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LOI MO PAU

1. Sw cén thiét cia dé tai

Ngay nay khi nén kinh té nuéc ta chuyén sang nén kinh té thi truong, hoi nhap
kinh té qudc té, ngay cang c6 nhiéu doanh nghiép hinh thanh, mot doanh nghiép
muébn ding viing va ngay cang phat trién thi vin dé dat 1én hang dau 1a phai kinh
doanh véi hiéu qua toi wu. Bén canh d6, Viét Nam d3 trd thanh thanh vién chinh
thirc cua t6 chirc thuong mai thé giéi WTO, chinh su kién d6 da lam cho sirc ép
canh tranh gitra cac Cong ty ngay cang dién ra gay gat, khong chi véi cac Cong ty
trong nedc ma con phai canh tranh véi cac Cong ty nude ngoai khi cac Cong ty
nudc ngodi ngay cang cé loi thé khi xAm nhap vao thi truong Viét Nam khién s6
luong ngay cang ting. N6 doi hoi cac Cong ty phai tu nd luc phan dau, cai thién tot
hon nira hiéu qua kinh doanh cta minh. Diéu d6 dong nghia voi viéc doanh nghiép
phai ludn nang cao tinh canh tranh va phai c6 chién lugc phat trién khong nging.
Dé thyc hién duoc didu d6, doanh nghiép phai thuong xuyén danh gia, phéan tich
hiéu qua hoat dong kinh doanh ctia minh, tir d6 tim ra diém manh can duoc phat
huy va nhitng diém yéu can khic phuc va rat kinh nghiém dé ngay cang ning cao
hiéu qua kinh doanh va phat trién bén virng. Chinh vi vdy, dé ton tai va phat trién,
cac Cong ty phai thuong xuyén xdy dung cho minh cac chién lugc va bién phap
kinh doanh dung dan nham muc tiéu khong ngiing nang cao hiéu qua kinh doanh.
Do d6 phan tich hiéu qua kinh doanh 13 viéc 1am hét stc can thiét di véi mdi Cong
ty, cac Cong ty phai thudng xuyén kiém tra, danh gia day du, kip thoi moi dién bién
két qua kinh doanh ciia minh. Cu thé 13, phan tich hiéu qua sir dung tai san, hiéu qua
str dung nguodn vén, hiéu qua sir dung chi phi, hiéu qua sir dung lao dong... Qua do,
ta danh gia dugc tinh hinh sir dung cac nguon luc trén c¢6 hop 1y, hiu qua va tiét
kiém hay khong va dé ra giai phap t6t nhat dé nang cao hon nira hiéu qua kinh
doanh caa Cong ty. Chinh vi tim quan trong d0, tac gia di chon d¢ tai “Phén tich
hiéu qua kinh doanh cia Céng ty Trach nhiém hitu han Thwong mai Xuit
nhap khau Hoang Ngoc” dé 1am dé tai khoa luan tét nghiép ctia minh.
2. Muc tiéu nghién ciru dé tai

Pé tai duoc thuc hién nham danh gia hiéu qua kinh doanh cua Céng ty, danh
gi4 va so sanh tuong quan giita két qua dau ra va cac yéu t6 chi phi, cac nguon lyuc
dau vao cua Cong ty. Qua d6 danh gia dugc viéc kiém soat, sir dung, quan 1y chi phi
va cac ngudn luc dau vao c6 hiéu qua hay chua. Tir d6 dé xuét cac bién phap khac
phuc nhitng mat con han ché, phat huy nhitng diém manh dé nang cao hiéu qua



kinh doanh ctia Cong ty hon nita, dong gop phan nao vao su phat trién 6n dinh, bén
vitng cua toan Cong ty.
3. Phuong phap nghién ciru

— Phuong phép thu thap s6 liéu: Thu thap sb liéu qua cac béo céo tai chinh va
tai liéu cua Cong ty.

— Phuong phép xtr 1y s6 liéu: Tién hanh phan tich céac sd liéu thyc té thong qua
cac bao cdo, tai li€u cua co quan thuc tdp. St dung phuong phdp phan tich theo
chiéu ngang, phan tich theo chiéu doc, phan tich cac chi tiéu kinh té dic trung dé so
sanh, phan tich cac bién dong qua cac nam. Qua do6 co thé théy dugc thyc trang
doanh nghiép trong nhitng ndm qua, trong hién tai va ca nhiing dinh hudng trong
tuong lai.

4. Poi twong va pham vi nghién ciru

— Pbi twong nghién ciru: La hiéu qua kinh doanh cua Cong ty thong qua céc
tai liéu dugc cung cap tir Cong ty nhu: Bang can d6i ké toan, Bao cao két qua hoat
dong kinh doanh, Thuyét minh béo céo tai chinh.

— Pham vi nghién ctru: Tinh hinh kinh doanh cua Cong ty trong ba ndm: 2013,
2014, 2015.

5. Du kién nhirng déng gop ciia dé tai

Qua nghién ctru thuc hién dé tai s& nhan thay duoc nhitng wu diém ma Cong ty
nén tiép tuc phat huy va dic biét 13 tim ra nhitng han ché trong viéc sir dung cac
nguon lyc ctia Cong ty, dong thoi tim ra nhitng diém béat hop 1y trong hoat dong
kinh doanh ctia Cong ty, tir d6 tim ra cach hoan thién bang cac phuong huéng, kién
nghi mang tinh kha thi dé cai thién hiéu qua kinh doanh va nang cao ning lyc canh
tranh cho Cong ty.

6. Két cAu ciia dé tai

— Chuong 1: Co s& 1y luan vé phan tich hiéu qua kinh doanh

— Chwong 2: Phan tich thuc trang hiéu qua kinh doanh cua Cong ty Trach
nhiém hitu han Thuong mai Xuat nhap khau Hoang Ngoc

— Chuong 3: Mot sb giai phap nhim nang cao hiéu qua kinh doanh cua Cong
ty Trach nhiém hiru han Thuong mai xuat nhiap khau Hoang Ngoc

Tuy nhién, do han ché vé thai gian, kién thic con han hep, kinh nghiém thuc
tién non kém nén bai bao cao khoa luan tét nghiép cia em khoé tranh khoi nhirng sai
sot, kinh mong su chi bao cua thay, c¢6, Ban lanh dao Cong ty dé khoa luan duoc

hoan thié€n hon.



Qua day, em xin gui 161 cam on téi gido vién hudng dan ThS. Lé Thi My Ta
va céac ¢o, chi, anh, chi trong Cong ty da tao diéu kién cho em hoan thanh bai khéa
luan nay.

Em xin chan thanh cam on!

Binh Dinh, ngay 01 thang 05 nam 2016

Tac gia

Poan Thi Phwong Thao



CHUONG 1
CO SO LY LUAN VE PHAN TiCH HIEU QUA KINH DOANH
1.1. Tong quan vé hiéu qua kinh doanh
1.1.1. Khai niém hiéu qud kinh doanh

Hiéu qua kinh doanh vén rit da dang va phuc tap, dugc cac nha kinh té dua ra
vé6i nhiéu khai niém khac nhau. C6 thé biét dén véi cac khai niém sau day:

- Hiéu qua kinh doanh 12 mot pham tra kinh té biéu hién su phat trién kinh té
theo chiéu sau, né phan anh trinh do khai thac cac ngudn lyc trong qua trinh tai san
xuét nham thuc hién muc tiéu kinh doanh.

- Hiéu qua kinh doanh 1a mot pham tra kinh t& duoc thé hién bang hé thdng
chi tiéu kinh té dic trung, thiét 1ap trén co sd so sanh tuong quan giira két qua dau
ra véi chi phi hodc cac yéu té dau vao, qua d6 phan anh trinh d6 sir dung chi phi
hoidc cac yéu to dau vao nhim dat duoc két qua cao nhat trong diéu kién két hop hai
hoa gitra hiéu qua kinh té va hiéu qua xa hoi.

- “Hiéu qua kinh doanh 1a mot pham tru kinh té phan anh trinh d6 st dung cac
ngudn luc sin co cia don vi ciing nhu ctia nén kinh té dé thyuc hién cac muc tiéu dé
ra. Hiéu mot cach don gian hiéu qua 1a loi ich t6i da thu duoc trén chi phi tdi thiéu,
hiéu qua kinh doanh 1a két qua kinh doanh t6i da trén chi phi kinh doanh tdi
thiéu”.[1,205]

C6 rat nhiéu khai niém khac nhau nhung c6 thé khai quat lai nhu sau: Hiéu
qué kinh doanh 12 mot pham tr kinh té biéu hién tap trung sy phat trién kinh té theo
chiéu sau, phan anh trinh d6 khai thac cac ngudn luc, chi phi cho cac ngudn lyc d6
trong qué trinh kinh doanh nham thuc hién muc tiéu kinh doanh cta doanh nghiép.

Két qua kinh doanh
Chi phi kinh doanh
Két qua kinh doanh (hay két qua ddu ra) duoc do bang céac chi tiéu nhu: Tong

Hi¢u qua kinh doanh =

doanh thu, lgi nhuén gop, loi nhuan thuan,... Con céac chi phi kinh doanh (céc yéu tb
dau vao) bao gom: lao dong, tu lidu lao dong, ddi tuong lao dong, VCSH. [2,179]
1.1.2. Phén biét két qua va hiéu qud

Két qua 1a sd tuyét ddi, trong bat ky hoat dong nao cua con ngudi ciing cho ra
két qua nhéat dinh. Nhu vay, két qua 1a nhitng thanh qua doanh nghiép dat duoc
trong qua trinh hoat dong san xuét kinh doanh ctia minh. Bao gom két qua trung
gian nhu khdi lugng san phrflm san xuét, khdi lugng ti€u thy, doanh thu ti€u thy va

két qua cuoi cung nhu 1gi nhuén trude thue, lgi nhuan sau thué.



Hiéu qua 1a khi ta so sanh cac chi tiéu két qua v6i nhau va véi cac yéu td dau
vao thi cho ta mgt chi ti€u hi¢u qua. Hay néi cach khéc, hi€u qua 1a chi tiéu phan
anh két qua thu dugc trong mdi lién hé véi ngudn lyc da st dung.

Hiéu qua tuyét d6i = Két qua dau ra — Chi phi dau vao
Két qua cubi cung

Hi¢éu qua tuong d61i = X .
Nguon luc dau vao

1.1.3. Bdn chit ciia hiéu qud kinh doanh

“Hiéu qua kinh doanh 14 viéc tiét kiém va nang cao ning suit lao dong xa hoi.
Pay 1a hai mit c6 quan hé mat thiét vai nhau. Béi vi, chinh viéc khan hiém ngudn
lyc va viéc sir dung chung co tinh canh tranh nham thoa man nhu ciu ngdy cang
tang cua x4 hoi, dat ra yéu cau phai khai thac triét dé va tiét kiém cac nguon lyc. Dé
dat duoc muc tiéu kinh doanh phai chu trong dén diéu kién noi tai cua doanh nghiép
nhu: nguon von, lao dong, co s vat chat ky thuat,... phat huy noi luc dong thoi tiét
kiém chi phi”[1,206].

Hay hiéu qua kinh doanh tirc 14 nang cao kha ning st dung cac nguon lyc co
han trong san xuat, dat duoc lua chon téi wu.

Xét mot cach cy thé hon vé hiéu qua kinh doanh dé thdy dugc ban chat thi
thong qua hai madt sau day:

- Xét vé mat luong: hiéu qua kinh doanh duoc thé hién thong qua mdi twong
quan giita két qua thu duoc va chi phi bo ra dé thu duoc két qua do. Ty 1& (Thu/Chi)
cang lon thi hi¢u qua kinh doanh cang cao va nguoc lai.

- Xét vé mat dinh tinh: hiéu qua kinh doanh dwogc thé hién théng qua cong tac
quan 1y, nd lyc cua can bd céng nhan vién trong viée rat ngan tién do, tiét kiem
nguyén vat liéu,...

Nhin chung hai mat dinh tinh va dinh lugng cta pham tru hiéu qua kinh doanh
c6 mdi lién h¢ cht chg, mat thiét véi nhau.

1.1.4. Sw can thiét phdi ndng cao hiéu qud kinh doanh cia doanh nghiép
> Poi véi doanh nghiép

Hiéu qua 1a chi tiéu tong hop nodi 1én két qua caa toan bo hoat dong caa doanh
nghiép. Ta co thé thiy duoc su can thiét cua viéc ning cao hiéu qua kinh doanh cua
doanh nghiép duogc thé hién trén cac khia canh sau:

Bat ky mot doanh nghiép nao hoat dong trong co ché thi trudng, dic biét trong
diéu kién hién nay khi ma su canh tranh dién ra ngay cang gay git va khéc liét thi
diéu dau tién ma cha doanh nghiép quan tim d6 1 hiéu qua cua qué trinh kinh
doanh. Py 1a mot chi tiéu kinh té tong hop phan anh hiéu qua cia ca mot qua trinh



kinh doanh, dong thoi con 1a yéu cau sdng con cua doanh nghiép. Doanh nghiép chi
c6 thé ton tai va phat trién khi ma hoat dong c6 hiéu qua. Hiéu qua cua qua trinh
kinh doanh s& 1a diéu kién dam bao tai san xuit, nang cao chit luong san pham va
hang héa, gop phan gitip cho doanh nghiép cung cb dwoc vi tri va diéu kién 1am
viéc cua nguoi lao dong.

Nguoc lai, néu doanh nghiép hoat dong khong hiéu qua, thu khong du bu dap
chi phi d3 bo ra thi doanh nghiép tat yéu s& di dén con dudng phé san. Trén thuc té,
& nude ta da co nhiéu doanh nghiép bi pha san hoic giai thé vi lam an khong hiéu
qua trong do co6 ca cac doanh nghiép Nha nudc. Do vay, viéc nang cao hiéu qua
kinh doanh 1a mot doi hoi tat yéu khach quan ddi véi tat ca cac doanh nghiép hoat
dong trong co ché thi truong hién nay. Do yéu cau cta Su ton tai va phat trién cua
mdi doanh nghiép doi hoi nguon thu nhap cia doanh nghiép phai khong ngimg ting
1én. Nhung trong diéu kién vé cac yéu td ky thuat ciing nhu cac yéu t6 khac cua qua
trinh kinh doanh chi thay d6i trong khuon kho nhat dinh thi dé ting loi nhuan doi
hoi doanh nghiép phai nang cao hiéu qua kinh doanh. Nhu vay hiéu qua kinh doanh
1a diéu kién hét sic quan trong trong viéc dam bao su ton tai va phat trién cua doanh
nghiép.

> Poi véi nén kinh té xa hoi

Khi doanh nghiép kinh doanh c6 hiéu qua, dat lgi nhuan cao sé dong gop cho
nén Kinh té - X hoi nhitng khia canh sau:

- Tang san pham xa hoi

- Tang ngudn thu cho ngan sach

- Nang cao chat lwong hang hoa, ha gia thanh, gop phan 6n dinh va ting
truong kinh té

- Tao diéu kién va nang cao muc sdng cho ngudi lao dong
1.1.5. Phdn logi hiéu qud kinh doanh

Hiéu qua 1a mot pham tru rong 16n mang tinh tong hop. Vi vay, trong viéc tiép
can, phan tich va danh gia chi tiéu nay can nhan thirc rd vé tinh da dang cua céc chi
tiéu hi€u qua va phan loai cac chi tiéu hiéu qua theo cac can cir sau:

> Can cit vao ndi dung, tinh chat cia cdc két qua nham déap g nhu cau da
dang cua muc tiéu, co hai loai hiéu qua:

- Hiéu qua kinh té: 1a mdi quan hé giira két qua kinh doanh va két qua dat
dugc so Vi chi phi bo ra trong viéc st dung cac ngudn lyc. Tac hiéu qua kinh té 1a



tac dong cua lao dong xa hoi da dat duoc trong qua trinh kinh doanh ciing nhu qua
trinh tai tao trong viéc tao ra cua cai vat chat va cac dich vu.

- Cac hiéu qua khéc: 13 hiéu qua x3 hoi vé cai thién diéu kién lam viéc, doi
s6ng, bao vé méi trudng cho dén cac mit vé chinh tri, an ninh, qudc phong.

> Can cir theo yéu cau t6 chire xd héi va té chirc qudn Iy kinh té theo cdp qudn

Iy trong nén kinh té qudc dan, ngwoi ta chia hiéu qua thanh:

- Hiéu qua kinh té quéc dan

- Hiéu qua kinh té vung, dia phuong

- Hiéu qua kinh té xa hoi khac

- Hiéu qua kinh té cua cac khu vuc phi san xuat nhu: Gido duc, y té, ...

- Hiéu qua kinh té theo ngudn luc sir dung

> Can cit theo cdc nguyén nhdn, cdc yéu té san Xudt va cdc phwong hwdng tdc

déng dén hiéu qud, nguwoi ta chia hiéu qud thanh:

- Hiéu qua st dung lao dong

- Hiéu qua sur dung tai san

- Hiéu qua str dung chi phi ngudn vén

- Hiéu qua tuyét doi

- Hiéu qua tuong ddi
1.1.6. Cdc nhdn té anh hwéng dén hiéu qud kinh doanh

- Hiéu qua kinh doanh 14 cong cu hitu hiéu dé cac nha quan tri doanh nghiép
thie hién nhiém vu quan tri kinh doanh. Vi & mdi giai doan phat trién cua doanh
nghiép thi doanh nghi¢p c6 nhiing muc ti€u khac nhau nhung muc ti€u bao trom
toan bd qua trinh kinh doanh ctia doanh nghiép 14 t6i da hoa loi nhuén trén co so st
dung toi wu cac ngudn luc ciia doanh nghiép. Vi vay, cac nha quan tri phai st dung
nhiéu phuong phap, nhiéu cong cu khac nhau, trong dé hiéu qua kinh doanh 1a mot
trong nhitng cong cu hiru hi¢u nhat dé cac nha quan tri thyc hién churc nang quan tri
cua minh.

- Xét trén phuong dién 1y luan va thyc tién thi pham tru hiéu qua kinh doanh
dong vai tro rat quan trong va khong thé thiéu duoc trong viée kiém tra, ddnh gia va
phan tich nham dua ra cac giai phap t6i wu nhét, lya chon dugc cac phuong phap

hop 1y nhat dé thuc hién cac muc tiéu ctia doanh nghiép da dé ra.



1.2. Nhirng van dé chung vé phan tich hiéu qua kinh doanh
1.2.1. Khdi niém phdn tich hiéu qua kinh doanh

Phén tich hiéu qua kinh doanh 1 viéc danh gia kha ning dat duoc két qua, kha
nang sinh 13i cua doanh nghiép do muc dich cudi cung cua ngudi chu sé hitu, cua
nha quan tri 1a bao dam kha nang sinh 101, sy ting trudng tai san cia doanh nghiép.
bé thuc hién tét nhiém vu nay, doanh nghiép phai st dung va phat trién tiém nang
kinh té ciia minh. Khong dam bao dugc kha nang sinh 1ai, lgi nhuan tuong lai s€
khong chac chan, gia tri cua doanh nghiép s& bi giam, nguoi cha co nguy co bi mat
von.

Phan tich hi€u qua hoat dong kinh doanh duoc dat trung boi viée xem xét higu
qua sir dung toan bd cac phuong tién kinh doanh trong qua trinh san xuét tiéu thu
cling nhu cac chinh sach tai trg.[2,183]

1.2.2. Muc dich phan tich hi¢u qud kinh doanh

Muc dich cua vi¢c phan tich hi¢u qua kinh doanh la nham danh gia chinh xac
hiéu qua, kha ning sinh 16i va luong hoa nhitng yéu t6 tac dong (nhu qua trinh cung
cip, tiéu thy va mua ban hang héa, tinh hinh str dung cic ngudn luc, nhitng yéu t6
ndi tai cua doanh nghiép) dén két qua kinh doanh.

Muc dich cudi cting cta viéc phan tich hiéu qua kinh doanh 1a duc két cac ddi
tugng phan tich thanh quy luat dé nhan thire thuc tai va nhim dén tuong lai cho tat
ca cac mat hoat dong cua doanh nghiép.

1.2.3. Y nghia phan tich hiéu qud kinh doanh

- Phan tich hiéu qua kinh doanh 1a cong cu dé phat hién nhiing kha ning tiém
tang trong hoat dong kinh doanh, ma con 1a cong cu cai tién co ché quan 1y trong
kinh doanh.

- Phan tich hiéu qua kinh doanh cho phép cac nha doanh nghi¢p nhin nhan
dung dan vé kha ning, sic manh ciing nhu nhitng han ché trong doanh nghiép ciia
minh.

- Phan tich hiéu qua kinh doanh 14 co s& quan trong dé ra cac quyét dinh kinh
doanh.

- Phan tich hiéu qua kinh doanh 1a cong cu quan trong trong nhitng chirc nang
quan 1y c¢6 hiéu qua ¢ doanh nghiép.

- Phén tich hiéu qua kinh doanh 1a bién phap quan trong dé phong ngira riii ro.



- Théng qua phan tich hiéu qua kinh doanh, doanh nghiép c6 thé ting thém
sirc canh tranh cia minh trén thi trudng va xay dung mot co ché kinh doanh hoan
thién hon dé phu hop véi méi truong kinh doanh.

1.2.4. Cac phwong phdp phdn tich hi¢u qud kinh doanh
1.2.4.1. Phuong phap so sanh

- Khai niém: Phuong phap so sanh 1 phwong phap dugc sit dung phd bién
trong phan tich. Phuong phap nay dung dé danh gia hiéu qua hoat dong, chi ra sy
khac biét, xac dinh nhip diéu, tbc do va xu hudng bién dong cia timg chi tiéu trong
khoang thoi gian ngin nhat vé tinh hinh hoat dong cta doanh nghiép giira cac ky
kinh doanh khac nhau, phuc vu cho Viéc ra cac quyét dinh kinh doanh.

- Piéu kién st dung:

+Phai cing phan 4anh noi dung kinh té.

+Phai cung phuong phép tinh toan.

+Phai cung mdt don vi do luong.

+Phai cung mdt khoang thoi gian hach toén.

— Cach thuc hién:

Goi Qq, Q; 1an luot 1a dbi twong nghién ctru & ky ké hoach va ky thuc hién.

+ So sanh tuyét d6i: Murc d6 bién dong cua chi tiéu 1a:

AQ = Q:i—Qo
+ So sanh twong dbi: Pugc tinh theo cong thirc sau:
AQ
0 = —=—
YAQ %Q = 100

Phuong phap so sanh bao gom: so sanh ngang (so sanh gitta cac ky), so sanh
doc (so sanh két cau), so sanh bang s6 binh quén (so sanh véi s trung binh nganh
hodc binh quan cia mét thoi ky).[1,448]
1.2.4.2. Phuong phap loai trie

— Khai niém: La phuong phap dung dé xac dinh mtrc do anh huéng cia cac
nhan t6 dén két qua hoat dong san xuat kinh doanh bang cach khi xac dinh muc do
anh huong ciia nhan t6 nay thi loai trir mirc d6 anh huong cila cac nhan tb khac.

— Dbiéu kién st dung:

+ Dbi trong phan tich phai c6 quan hé véi cac nhan t6 theo mot phuong trinh

todn hoc ¢ hai dang: dang tich va dang thuong.
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+ Trinh tu sip xép cac nhan t6 theo nguyén tic sau: Nhan t6 s luong ding
trwde, nhan t6 chat luong ding sau. Truong hop c6 nhiéu nhan t6 sé lugng (chét
luong) cting anh hudng thi nhan té chi yéu xép trude, thir yéu xép sau. Néu co su
dao 10n thi khi thay thé phai thay thé nhan t6 sé lugng trudc, thay thé nhan t6 chat
lwong sau. Thay thé nhan t6 nay thi ¢6 dinh nhan t6 kia.

+ Cudi cung, can tong hop mirc d6 anh huéng cia tat ca cac nhan té dén chi
tiéu phan tich, va can dam béo rang tong mirc anh huéng ciia cac nhan td phai ding
bang mirc bién dong tuyét dbi cua chi tiéu phan tich.[1,451]
1.2.4.2.1. Phwong phap thay thé lién hoan

— Khai niém: La viéc thay thé 1an luot ting nhan t6 dé xac dinh mutc do anh
huong cia cac nhan td d6 dén su bién dong cua chi tiéu phan tich.

— Cach thyc hién:

+ Tién hanh thay thé 1an lugt ting nhan t6 theo mdt trinh tu trén phuong trinh
kinh té, thay thé nhan t6 ky phan tich vao nhan té ky gdc, ¢d dinh cac nhan t6 khac.

+ Nhan t6 nao da thay thé roi thi dwa gia tri ciia nd tré vé ky thyc hién trong
lan thay thé tiép theo. C6 bao nhiéu nhan to thi thay thé bay nhiéu lan va tong hop
anh hudng cia tt ca cac nhan t6 phai bang vdi muc bién dong tuyét d6i cua chi tiéu
dang dugc phan tich.

Cu thé nhu sau:

Goi Qq, Q1 1an luot 1a dbi twong phén tich & ky ké hoach va ky thuc hién.

ao, b, Co 14 cac nhan td anh huong dén ddi tuong phan tich ¢ ky ké hoach.

a;, by, ¢; 14 cac nhan td anh huong dén ddi tuong phan tich ¢ ky thuc hién.

Trudng hop 1: Cac nhén t6 c6 modi quan hé tich so.

— Xac dinh di twong phan tich: Q

— Xay dung phuong trinh kinh t&: Q =a x b X ¢ (a, b, ¢ da duoc sap xép theo
dang quy dinh).

— Ky thuc hién: Q; =a; X by X ¢y

— Ky ké hoach: Qg = ag X by X Cg

— Xac dinh mirc bién dong cua dbi tuong phén tich: AQ = Q1 — Qq

— Str dung phuong phép thay thé lién hoan dé xac dinh mirc d6 anh hudng cia
céc nhan t6 dén Q.

— Nhan t6 a:

AQ, = apxbgxcyg - apxbpxcy = £X;
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— Nhan td b:

AQy, = a;xbixcy - apxbgxcg = X

— Nhan td c:

AQc ap xbyxcy - axbyxcg + X3

— Téng hop muc d6 anh hudng cia cac nhan t6 dén ddi tugng phan tich:
AQ = (xXy) + (X)) t (£Xy)

Truwong hop 2: Céac nhén t6 c6 mdi quan hé thwong sb.

— Xac dinh d6i twong phén tich: Q

— Xay dyng phuong trinh kinh té:

a
Q =7 ~xc
— Ky thyc hién:
T
Q. = by X Cp
— Ky ké hoach:
_ %
Qo = by * Co
— Xac dinh mirc bién dong cua dbi twong phan tich:
AQ = Q1 - Qo

— Str dung phuong phép thay thé lién hoan dé xac dinh mirc d6 anh hudng cia

cac nhan to dén Q:

Nhan t6 a:
a, o
AQ, :b—ox 0 - b xcp = £Xg
Nhan t6 b:
as ag
AQp :b—lx Co - bo xcg = £Xo
Nhan t6 c:
a, a,
AQ. :b—lx C1 - b, xcy, = X3

— Téng hop muc d6 anh hudng cta cac nhin t6 dén chi tiéu phan tich
AQ= (£X;) + (X + (=X3)
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1.2.4.2.2. Phwong phap sb chénh léch

Khai niém: Phuong phap sé chénh 1éch dwgc xem 13 hinh thiérc rat gon cia
phuong phap thay thé lién hoan. Phuong phap niy van ton trong day du cac bude
tién hanh nhu phuong phép thay thé lién hoan nhung chi khac ¢ chd chi & mutc do
chénh léch giita ky phan tich voi ky gbc cua timg nhan t6 dé xac dinh mirc d6 anh
huong ctia nhan t6 d6 dén chi tiéu phén tich. Cach thyc hién:

— Xac dinh d6i twong phan tich: Q

— Xay dung phuong trinh kinh té: Q =a X b X ¢ (a, b, ¢ di duoc sap xép theo
dang quy dinh).

— Ky thuc hién: Q; =a; X by X ¢y

— Ky ké hoach: Qg = ay X by X Co

— Xac dinh mirc bién dong cua dbi tuong phén tich:

AQ = Q1 - Qo

— Str dung phwong phap s6 chénh léch dé xac dinh mic do anh huéng cua cac

nhan té dén Q.

— Nhan t6 a:

AQa = (a1 a) * by x ¢ = £Xy
— Nhan t5 b:

AQy = a x (biby) x ¢ = £X;
— Nhan t6 c:

AQc = & x by x (C1-¢) = +X3
— Téng hop muc d6 anh hudng cia cac nhan t6 dén ddi tugng phan tich:
AQ = (+Xy) + (£ Xp) + (+ Xy)

1.2.4.3. Phuwong phap phdn tich Dupont

Khai niém: La phuong phap phén tich dua trén mdi quan hé tac dong qua lai
cta cac chi tiéu tai chinh, tir d6 bién d6i mot chi tiéu thanh mot ham sé véi nhiéu
bién s6 1a cac chi tiéu tai chinh khac. Ching han tach chi tiéu “Stc sinh 161 cua tai
san” (ROA), “Stre sinh 101 von cha sé hiru” (ROE) thanh nhitng bo phan c6 lién hé
v6i nhau dé danh gia tac dong cua ting bo phan 16n két qua sau cung bang cach st
dung phuong phap loai trur.

K¥ thuat phan tich Dupont thudng dwa vao hai dang thitc co ban dudi day, goi
chung 1a phuong trinh Dupont.
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Ping thire 1:

LNST
ROA = ———
Nhén tr va mau sb véi cung chi tiéu “ DTT” ta dugc:
LNST DTT DTT
ROA = X = X LNST = HTS x ROS
2 TSy DTT 2 TSy DTT

Trong do: Hrs 12 hi€u Suét str dung toan bd tai san cuia doanh nghiép.
ROS: la ty suét loi nhuén trén doanh thu thuan.

Ping thire 2:
LNST
ROE = —
VCSHy,
Nhan ca tr va mau véi chi tiéu “DTT” va “TS” ta duoc:
LNST DTT TSpq LNST DTT TSpq
ROE = X X = X x
VCSHyy, DTT TSpq DTT TSpq VCSHyy,
1 1
= Hgx ROSx — = ROA x ————
Ty suat tu tai trg Ty suat ty tai trg

Diéu nay néi 1én rang nha quan tri c6 3 chi tiéu dé quan 1y ROE:

— Ty suat loi nhuan trén doanh thu (ROS): phan anh ty trong lgi nhuan sau
thué trén doanh thu thuan. Khi chi tiéu nay ting 1én c6 nghia doanh nghiép quan 1y
doanh thu va chi phi ¢6 hi¢u qua.

— Hiéu suét sir dung tai san (Hys): phan anh doanh thu duoc tao ra tir mdi dong
vbn hay con goi 1a s6 vong quay tai san.

— 1/ ty suét tu tai trg (Hy7): phan anh mtc do huy dong von tir bén ngoai cia
doanh nghiép. Néu ty sd nay ting diéu d6 chimg t6 doanh nghiép ting von huy dong
tir bén ngoai.[2,195]
1.2.4.4. Cac phwong phadp phan tich khac.
1.2.4.4.1. Phwong phap chi tiét

Phuong phap chi tiét duoc ap dung dua trén dic diém cta nhitng yéu t6 cau
thanh nén ddi twong nghién ctru, khi dbi twong phan tich duoc chi tiét héa cang cao
thi tinh chinh xac cua két qua phan tich cang t6t. Mdi dbi twong phén tich kinh
doanh c6 thé duoc chi tiét theo nhiéu huéng khac nhau:

— Chi tiét theo cac b phan (yéu t6) cAu thanh chi tiéu.

— Chi tiét theo thoi gian.

— Chi tiét theo dia diém (pham vi kinh doanh).
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1.2.4.4.2. Phwong phap lién h¢ can doi

Phuong phap lién hé can d6i 13 phwong phap moé ta va phan tich cac hién
tuong kinh té, khi ma giita chiing ton tai méi quan hé can bang, c6 thé noi rang mbi
lién hé can dbi dua trén co s 1a can bang vé luong gitta hai mét cia cac yéu td va
qua trinh san xuét kinh doanh. Phwong phap nay cho phép danh gia su bién dong
dong thoi ctia cac chi tiéu kinh té khi ¢6 sy can bang vé luong. Tuy nhién n6 khong
thé chi ra nguyén nhan tic dong dén su bién dong cua cac chi tiéu phan tich trén.
1.2.4.4.3. Phwong phap héi quy

Phuong phap nay duogc thuc hién bé“tng cach sir dung sb liéu qué khu, s6 liéu
d3 dién ra theo thoi gian dé thiét 1ap mdi quan hé giita cac ddi tuong va sy kién c6
lién quan dudi dang phuong trinh goi 12 phuong trinh hdi quy. Qua d6 nha phan tich
c6 thé xac dinh cac thong sd ctia phuong trinh, trén co so d6 giai thich cac két qua
thu dugc, ude tinh va dy bao cac su kién s€ xay ra trong tuong lai. Tuy nhién
phuong phép nay can s6 liéu cia nhiéu ky (it nhat 1a 5 ky) va s liéu phai dam bao
chinh xac tuyét d6i méi dam bao két qua hdi quy chinh xac.[1,456]

1.2.5. Nhiém vu cvia phén tich hiéu qud kinh doanh

— Kiém tra va danh gia khai quat giira két qua dat duoc so v6i muc tidu ké
hoach, dinh muec,... D3 dé ra dé khéng dinh tinh ding dén va khoa hoc cua chi tiéu
xay dung trén mot sé mit chi yéu cta qua trinh hoat dong kinh doanh.

— Nham xem xét du bao, du doan két qua cé thé dat dugc trong tuong lai rat
thich hgp voi chitc nang hoach dinh cac muc ti€u kinh doanh ctia doanh nghiép
trong nén kinh té thi truong.[2,185]

1.3. Cac ngi dung phan tich hi¢u qua kinh doanh
1.3.1. Cdc chi tiéu phan tich hiéu qud svr dung tai sdn
1.3.1.1. Hiéu sudt sir dung tai san

Hiéu suat sir dung tai san (SO vong quay cua tai san)

Hs = ;T;gbq (Vong/ky)

Tur chi ti€u nay co6 thé tinh tuong tu cho cac loai TSNH, TSDH. Néu khong
tinh dugc gia tri binh quan cia tai san co thé 1dy ngay gia tri & ky phan tich. Qua chi
tiéu ndy co6 thé danh gia hiéu qua cia qua trinh quan 1y va san xuét.
1.3.1.2. Hiéu sudt sir dung tai san ngan han

TSNH 1a loai tai san c6 thoi gian lun chuyén nhanh, trong mot ky c6 thé luan
chuyén dugc nhiéu lan. Vi vay danh gia hiéu suat st dung TSNH 1a danh gid toc do
luan chuyén TSNH.
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Dé danh gia tbc do luan chuyén TSNH can tinh toan va so sanh cac chi tiéu
Sau:
S6 vong quay TSNH B DTT
(Hrsni) ~ YTSNHyq
Chi tiéu nay cho biét trong mot ky phan tich TSNH quay dugc bao nhiéu

(vong/ky)

vong. Hay mot déng doanh thu thuan thu vé& duoc tao ra tir bao nhiéu dong TSNH.
Gi4 tri nay cang 16n cang tbt, chimg t6 TSNH quay cang nhanh. D6 1a két qua cta
viéc quan 1y tai san hop 1y trong khau du trir, san xudt, tiéu thy va thanh toan.

Dé biét duoc sb6 ngay binh quan 1 vong quay ta tinh nhu sau:

. 360
S0 ngay mot vong quay TSNH (Ntsnpy) = T (ngay/vong)
TSNH

Chi tiéu nay thé hién sé ngay can thiét d& TSNH quay duoc mdt vong. Tri sb
nay cang nho thé hién téc d6 luan chuyén ctia TSNH cang nhanh va chimg t6 hiéu
qua st dung TSNH cang cao hay noi cach khac doanh nghiép da st dung TSNH
hiéu qua, tiét kiém.

Thong thudng ky phan tich 1a nam va 1dy mot nim 13 360 ngay. Néu gia tri
TSNH dugc lay ¢ nhiéu thoi diém khac nhau ciia ky kinh doanh (phai 1y nhiéu thoi
diém mdi dam bao tinh chinh xac vi TSNH luan chuyén nhiéu 1an trong mot k).

Ta c6 cong thure tinh gia tri TSNH binh quan nhu sau:
12V, +V, + V3 +....+ Vo + V, +1/2V,

n-1
Trong d6: Vi, Vs, Va,... V| 1a nhitng gia tr1 TSNH vao thoi diém tha 1, tha 2,

..., tht n. Néu khong 14y duoc sb liéu nhiéu ky thi c6 thé 1iy trung binh cta dau

Gid tri TSNH binh quan =

nim va cudi ndm hoic cua chinh ky phan tich.

Néu chi tiéu Hysyy ting thi twong wng chi tiéu Nysyy S& giam, co nghia 1a téc
d6 luan chuyén TSNH ting < st dung TSNH hiéu qua (tiét kiem).

Bén canh viéc tinh toan hai chi tiéu Hygny va s6 ngay mot vong quay TSNH,
ta c6 thé dung phuong phap thay thé 1ién hoan dé danh gia sy anh huong cua DTT
va cong tac quan 1y, st dung TSNH dén toc d6 luan chuyén TSNH. Cu thé nhu sau:

— Péi tuong phan tich: Hysyy

— Phuong trinh phan tich:

DTT
“TSNFy

Hrsne =
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— Ky thuc hién:
Hrsnh1 :L
TSNHpq1
— Ky ké hoach:
Hrsnvo = L
TSNHpq0

— Muec bién dong ctia Hrsy: AHrsnn = Hrsnit — Hrsnro

— Str dung phuong phép thay thé lién hoan dé xac dinh mirc d6 anh hudng cia
hai nhén t6 DTT va TSNHy, dén Hrsnm.

+ Mirc d6 anh hudéng ciia TSNHyq dén Hysnp:

B DTT, DTT,
AHrsnHersnH) - = TSNHo  TSNFioo =EX
+ Mirc @6 anh huong ctia DTT dén Hrgy:
B DTT, DTT,
AHrsnworn = TSNHo  TSNFo =X

+ Toéng hop murc d6 anh hudng: AHreny = (£ X1 ) + (£X,)

Néu str dung hiéu qua TSNH thi doanh nghiép s& tiét kiém dugc TSNH va
nguoc lai s& bi lang phi, so tiét kiém hodc 1ang phi duoc xac dinh nhu sau:
DTT1 x (NtsnH1 — Nrsnmo)

360

Néu tiét kiém thi con sd tinh ra 13 s 4m, con lang phi 1 sé duong.

Trong bd phan cau thanh TSNH thi HTK va KPT thuong chiém ty trong 16n,
do d6 nguoi ta thudng di phan tich s6 vong quay cua hai khoan myc nay.
1.3.1.3. Toc dé ludn chuyén hang ton kho

Gia tri TSNH tiét kiém hodc lang phi =

Panh gia toc d luan chuyén hang t6n kho qua céc chi tiéu sau:
DTT (hodc Gia von hang ban)

Sé vong quay HTK (H = vong/ky
& quay (Hime) Gia tri HTK binh quan (vong/ky)
. 360
S0 ngay 1 vong quay HTK (Nyx ) = —hA (ngay/vong)
HTK

Chi tiéu s6 vong quay hang ton kho cho biét 1 dong hang ton kho thi c6 bao
nhiéu déng doanh thu duoc tiéu thu hodc thu duoc bao nhiéu ddng doanh thu thuan.

Gia tri nay cang cao cang tot.
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Chi tiéu s6 ngay mot vong quay hang ton kho cho biét sé ngay mot vong quay
hang ton kho luan chuyén dugce. Néu Hyrg ting thi twong tng Ntk giam, cd nghia
1a téc do luan chuyén HTK cang nhanh, cong tic quan Iy HTK cang tot, gop phan
day nhanh tc d6 luan chuyén TSNH. Déng thoi thé hién kha ning chuyén d6i HTK
thanh tién hodc cac khoan phai thu cang 16n, dap tng t6t hon nhu ciu thanh toan no
ngan han.
1.3.1.4. Toc dé ludn chuyén khoan phai thu

Danh gia toc do luan chuyén khoan phai thu qua céc chi tiéu sau:

- §6 vong quay khodn phdi thu:

S6 vong quay DTT (hoic DT ban chiu hoic DT ban chiu
khoan phai thu _ + thué GTGT dau ra)
Hph - Gi4 tri NPT binh quan
Don vi tinh 1a (vong/ky)

Trong d6: DTT = DTT tir hoat dong kinh doanh + DT tai chinh + DT khac
Chi tiéu nay cho biét 1 dong khoan phai thu thi thu duoc bao nhiéu dong
doanh thu thuan. Gia tri ndy cang cao cang tot.
- §6 ngay mét vong quay khoan phdi thu:
360

Npth = ———— (ngay/vong)
Hprn

Chi tiéu nay cho biét s6 ngay mot vong quay khoan phai thu luan chuyén
duoc. Néu Hypr tang thi tuong Ung Ngpr gidm, c6 nghia la tbc do luan chuyén
khoan phai thu cang nhanh, cong tac quan 1y va thu hdi ng cang tét, gop phan day
nhanh téc do ludn chuyén TSNH. Ddng thoi thé hién kha ning chuyén d6i khoan
phai thu thanh tién cang nhanh, dap ung tét hon nhu cau thanh todn ng ngan han.
Tuy nhién chi tiéu nay quéa cao chua han 14 tét, diéu nay thé hién phuong thirc ban
hang gan nhu thu bang tién mat nén kho canh tranh va mé rong thi trudng. Doanh
nghiép nén xem xét dé chinh sach ban hang hop 1y nham gitp doanh nghiép thu hoi
vbn nhanh gdp phan ting hiéu qua st dung tai san.[2,202]
1.3.1.5. Phan tich hiéu qua svw dung TSDH

Khi phan tich TSDH, ta chil yéu nghién ctru tai san ¢6 dinh (TSCP) vi TSCD
chiém ty trong 16n trong TSDH. Hiéu suat sir dung TSCP dugc tinh bang cac chi

tiéu sau day:
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- Hiéu suat st dung TSCP (Hrscp):
DTT

H =
5P Gia tri con lai cua TSCP binh quan

Chi tiéu nay phan anh cir 1 ddng nguyén gia TSCP binh quan dem di dau tu
vao hoat dong san xuat KD s& mang lai bao nhiéu déng DTT cho DN. Hygcp cang
cao chiing to6 hiéu qua str dung TS ciia DN cang 16n, kha ning tao ra va cung cap
cua cai xa hoi cang cao va kéo theo hi¢u qua kinh doanh ctia DN cang 16n.

- Suc sinh o1 cia TSCD:

Loi nhuéan sau thué
Gia tr1 con lai TSCD binh quan
Chi tiéu nay phan anh cir 1 dong nguyén gia TSCP binh quan dem di dau tu

Sucsinh loicaa TSCD =

thi mang lai cho doanh nghiép bao nhiéu dong loi nhuan sau thué.
1.3.1.6. Kha nang sinh loi tie doanh thu

Kha nang sinh lgi tir doanh thu = Danh lgi doanh thu (ROS):

Chi ti€u nay dugc xac dinh nhu sau:

ROS = LNTT(LNST) < 100 ()
DTT

Chi tiéu nay cho biét trong 100 dong DTT doanh nghiép thu duoc thi c6 bao
nhiéu d6ng LNTT(LNST). Chi tiéu nay cang cao chirng té hiéu qua kinh doanh cua
DN cang 16n. Chi tiéu nay thé hién mbi quan hé giita cac chi tiéu két qua cua DN,

mot bén 1a lgi nhuan, mot bén 1a khdi luong cung cap cho xa hoi nhu gia tri san
Xuat, doanh thu.
1.3.1.7. Kha nang sinh loi ter tai san (ROA)

- Stec sinh loi tu tai san:

ROA = LNTT(LNST) 100 (%)
> TS binh quan

Chi tiéu nay phan anh 100 dong tai san binh quan dung vao hoat dong cua
doanh nghiép s& tao ra dugc bao nhiéu déng LNTT hodc LNST. Chi tiéu ROA cang
cao phan anh kha nang sinh 161 tr TS ctia DN cang lon.

Pé thé hién mic d6 anh huong cua cac nhan té dén ty suat sinh 1oi cua tai san
nguoi ta thuong xay dung phuong trinh Dupont nhu sau:
DTT LNTT(LNST)

ROA = X = Hs x ROS
>'TS binh quan DTT
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Trong d6: Hrs 13 s6 vong quay cua TS; ROS 14 strc sinh loi ctia doanh thu.

Tir phuong trinh trén c6 thé dung phuong phéap loai trir dé danh gia anh huong
cua sy bién dong cua Hrs va ROS dén ROA.
1.3.2. Phén tich hiéu qud sir dung nguén von
1.3.2.1. Hiéu qua sir dung von vay

Hiéu qua st dung von vay duoc danh gid qua kha ning thanh toan 13i vay
(Ku).

EBIT LNTT + Cy LNTT
Cv Cv Cv
Trong do: Cy la chi phi 1ai vay.

Néu K, < 1: Doanh nghiép kinh doanh thua 15, loi nhuan thu dugc khong du
dé thanh toan 13i vay.

Néu K, = 1: Doanh nghiép kinh doanh c¢ 1ai, nhung 1ai nay chi vira du dé
thanh toan 13i vay, khong c6 dé ndp ngin sach Nha nudc, tich liiy va phan chia cho
chu sé hiru.

Néu K, > 1: Doanh nghiép kinh doanh ¢6 14i, sau khi thanh toan 13i vay con ¢
thé nop thué cho ngan sach Nha nudc, trich 1ap cac qui ciia doanh nghiép va phan
chia cho chu s& hiru.
1.3.2.2. Hiéu qua sir dung von chii sé hitu

Kha ning sinh 161 cia VCSH 1a chi s6 tai chinh rat quan trong, théng qua ty
Suit nay ta thay duoc muc lgi nhuan dem vé tir ddng vén dau tu cua chu s6 hitu va
day 1a ty s6 dugc quan tim hang dau, quyét dinh cho su ton tai va phat trién cua
DN. Pung trén goc do nha quan ly doanh nghiép, dé tan dung va khai thac ti da thé
manh hién c6 nham nang cao hon nita hiéu qua hoat dong cho doanh nghiép, ta can
di sau phan tich hiéu qua tai chinh dé c6 thé di dén mot quyét dinh dung dan trong
viéc lya chon ngudn tai trg ndy.

Stre sinh 161 cua VCSH (Kha nang sinh 101 cua VCSH)

LNST
ROE = x 100 = ROA x
VCSH binh quéin 1- Hy
Chi tiéu nay cho biét 100 dong vén CSH dem dau tu s& mang lai cho doanh

(%)

nghiép bao nhiéu dong lgi nhuan sau thué. Chi tiéu ndy cang cao, cho thdy hi¢u qua
tai chinh cang cao, doanh nghiép c6 nhiéu co hoi tim duogc ngudén vén méi (huy
dong qua thi truong tai chinh). Nguoc lai, chi ti€u nay cang thép dudi muac sinh 101
can thiét thi kha nang thu hut von dau tu, thu hit VCSH vao doanh nghiép cang
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kho. Nhu vay c6 thé thiy muc dich cudi cing cua doanh nghiép 13 1am sao dé cho
ROE tang cao.
Phuong trinh Dupont thé hién cac nhan td tac dong dén ROE:
LNST DTT 2 TSy
ROE = X X = ROA x
DTT 2 TSpp VCSHy, Hrr

Trong do: H: HE s6 tu tai tro

Hrr = VCSH / Téng ngudn vén
Str dung phuong phép loai trir & xac dinh mirc d6 anh hudng cua cac nhan té.
— Déi tugng phén tich: ROE

— Phuong trinh kinh té:
ROA
ROE = — (%)
Hrr
— Ky thyc hién:
ROA;
ROE;, = —— (%)
Hrr
— Ky ké hoach:
ROA,
ROEO - (%)
Hrro
— Mirc d6 bién dong cua ROE:
ROA, ROA,
AROE = -
TT1 Hrro

- Mtic d6 anh hudng cia cac nhan to dén ROE:
+ Nhan té HTT:

ROA, ROA,
AROEHTT = — =+ X3
Hrri Hrro
+ Nhan t6 ROA:
ROA, ROA,
AROEROA = — =+ X,
Hrr Hrro

+ Tong hop murc d6 anh hudng clia cac nhan t6 dén ROE:
AROE = (£ X)) + (£ X))
Tur két qua tinh todn dugc, ta xac dinh nhan t6 ndo anh hudng nhiéu dén ROE.
Sau d6 xem xét va dua ra cac nguyén nhan. Cubi cung 1a két luan va dua ra cac bién

phap néu co6 cho doanh nghiép dé ting hiéu qua str dung vén chu so hiru.[2,221]
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1.3.3. Phan tich hi¢u qud s dung chi phi
Chi phi 13 nhitng hao phi lao dong x3 hoi duoc biéu hién bang tién trong qua
trinh kinh doanh. Chi phi cua DN 1a tit ca nhitng chi phi phat sinh gin lién véi DN
trong qua trinh hinh thanh, ton tai va hoat dong. Dé danh gia hiéu qua sir dung chi
phi ta thuong xem xét cac chi ti€u sau:
> Sirc san xuat caa chi phi
> DTT trong ky

> Chi phi KD trong ky

Suc SX cuachiphi =

Chi tiéu nay phan anh cir 1 déng chi phi kinh doanh b6 ra trong ky dem lai
dugc bao nhiéu dong DTT trong ky. Néu tri s6 cua chi tiéu nay 16n ching to DN st
dung chi phi dau vao c6 hiéu qua, 1am ting hiéu qua kinh doanh. Do vay né c6 ¥
nghia khuyén khich cac DN tim ra bién phap giam chi phi, ha gia thanh san pham,
kha nang canh tranh ctia DN trén thi trudng ngay cang tang.

> Ty suét lgi nhuén trén chi phi

LNST

Ty suat lgi nhuan trén chi phi = . % 100
> Chi phi KD trong ky

Chi tiéu nay phan anh 100 dong CP dua vao KD trong ky thu duoc bao nhiéu
d6ng LNST.
1.3.4. Phan tich hiéu qud sw dung lao dong

Trong phan tich hiéu qua kinh doanh thi nguoi ta phan tich hiéu qua s dung
lao dong bang céc chi tiéu sau:

— Strc san xudt cta lao dong:

Doanh thu thuan

Y S6 lao dong binh quan trong ky

HLB -

Chi tiéu nay phan anh mot lao dong trong ky tao ra bao nhiéu dong doanh thu.
Chi tiéu ndy cang cao ching t6 sirc san xuét cua lao dong cang cao.
- Strc sinh 101 cta lao dong:
3" Loi nhuan sau thué

Tip = Z A ; A :
Y. S0 lao dong binh quan trong ky

Chi tiéu nay cho biét mot lao dong trong ky tao ra bao nhiéu dong loi nhuin
sau thué. Chi tiéu nay c6 tinh khai quat cao hon chi tiéu sirc san xuat ciia lao dong
vi LNST 1a két qua cudi cung cua qua trinh hoat dong kinh doanh.

— Chi tiéu chi phi lwong so voi doanh thu thudn:
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Ty suét chi phi tién luong trén ~_ Chi phi tién luong

DTT DTT

Chi tiéu nay phan 4nh mot dong doanh thu thudn can bao nhiéu dong tién

lwrong. Néu gia tri chi tiéu cang cao c6 nghia 1a hiéu suét sir dung lao dong cua
doanh nghiép cang thap. Tri gi4 nay thudng nho hon 1 kha nhiéu, néu né cang gan 1
thi ching to hiéu suit sit dung lao dong cua doanh nghiép chwa tdt, tinh hinh tai

chinh cta doanh nghiép s& gip nhiéu khé khin.[2,220]
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CHUONG 2
PHAN TiCH THU'C TRANG HIEU QUA KINH DOANH CUA
CONG TY TRACH NHIEM HUU HAN THUONG MAI XUAT NHAP KHAU
HOANG NGOQC

2.1. Giéi thi¢u tdng quan vé Céng ty TNHH TM XNK Hoang Ngoc
2.1.1. Qud trinh hinh thanh va phdt trién ciia Céng ty TNHH TM XNK Hodng
Ngec
2.1.1.1. Tén, dia chi cua Cong ty

— Tén Cong ty: Cong ty Trach nhiém hitu han Thuong mai Xuat nhap khau
Hoang Ngoc.

— Tén giao dich: Hoang Ngoc Co., Ltd

— Loai hinh doanh nghiép: Cong ty Trach nhi¢ém hitu han.

— Ma s6 thué: 4100575908

— Ngay thanh 1ap: 05/09/2005 dugc S& Ké hoach va Pau tu tinh Binh Dinh
Ccap gidy phép thanh 1ap theo Giay chung nhan ding ky kinh doanh lan dau sé:
4100575908.

— Pia chi hién tai: S6 45 Ton Pic Thing, thanh phé Quy Nhon, tinh Binh
binh

— bién thoai: (056) 3857 489

— Fax: (056) 3857 002.

— Giam ddc: Nguyén Thi Xuan Ngoc.

— Nganh nghé kinh doanh: Kinh doanh mat hang san 1at va céc loai nong san
khéc.
2.1.1.2. Thoi diém thanh ldp, cdc moc quan trong

— Cong ty Trach nhiém hitu han Thuong mai Xuat nhap khau Hoang Ngoc
tién than 1a Cong ty Trach nhiém hitu han Thuong mai Thanh Tam.

— Cong ty Trach nhiém hitru han thwong mai Thanh Tam, dia chi Tru so chinh:
S6 15-17 Lé Quy Poén, phuong Ly Thuong Kiét, thanh phé Quy Nhon, dugc S¢ Ké
hoach va Pau tu tinh Binh Dinh cap Giay ching nhan ding ky kinh doanh lan dau
ngay 05/09/2005 vé&i von phap dinh 13 15.000.000.000 VND, diéu chinh lan tht
nhat ngay 10/3/2009, 1an thtr hai ngay 11/06/2012.

— Qua nhiéu lan thay ddi tén, dia chi Céng ty ciing nhu vén dau tu, ngay
18/02/2016 sau khi ding ky lai gidy phép kinh doanh, thi Cong ty Trach nhiém hitu
han Thuong mai Thanh TAm di d6i tén thanh Coéng ty Trach nhiém hitu han
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Thuong mai Xuét nhap khau Hoang Ngoc, dia chi: S6 45 Tén Buc Thing, phudng
Ly Thuong Kiét, thinh phé Quy Nhon, tinh Binh Dinh véi s6 von dau tu 1én t6i 32
ty dong vai 3 thanh vién gop von 1a ba Nguyén Thi Xuan Ngoc 13 nguoi Pai dién
theo phap 1y cua Cong ty, 6ng Nguyén Vian Son, ong Nguyén Vin Hoa.

2.1.1.3. Quy mo hién tai cua Cong ty

Trong qué trinh hoat dong, Cong ty TNHH TM XNK Hoang Ngoc d luon nd
lyc va khong nglmg phat trién I6n manh vé moi miat va da lam ting quy mé cua
Cong ty nhu sau:

Vén diéu lé: 15.000.000.000 VND ngay 05/09/2005, dén ngay 18/02/2016
t6ng von dau tu tang 1én 32.000.000.000 VND. Vi s6 von nhu trén, theo Nghi dinh
s6 56/2009/ND-CP cua Chinh phu: V& trg gitp phat trién doanh nghiép nhé va vira
thi quy m6 cia Cong ty TNHH TM XNK Hoang Ngoc c6 quy mo vira.

— Tru s& chinh: c¢6 dién tich 150 m? & dja chi sé 45 Tén Puc Thing, Quy
Nhon, Binh Dinh.

— Kho chtra hang tai cum cong nghi€p Phudc An, huyén Tuy Phudc, tinh Binh
Dinh véi dién tich hon 30.000 m?

Véi d6i ngii cong nhan dugc Cong ty ddo tao nghé viing chic, thiét bi may
moc, cong nghé hién dai phuc vu cho qua trinh kinh doanh cua Cong ty ngay cang
phat trién.
2.1.1.4. Két qua kinh doanh ciia Céng ty

Nho ¢6 dugc nhitng huéng di, chién luoc ding dian cia ban lanh dao Cong ty
cing su quyét tdm cd gang, nhiét tinh trong cong viéc cia cong nhan vién trong
Cong ty da gitp cho Cong ty dat duoc nhitng két qua nhat dinh, doanh thu ciing nhu
loi nhuan hang nim cua Cong ty khong ngimg duoc nang cao, diéu do dugc thé
hién qua mot s chi tiéu vé két qua kinh doanh cua Cong ty trong 3 nim gan day
nhu sau:

Bang 2.1. Mot s6 chi tiéu phan anh két qua kinh doanh
cua Cong ty trong giai doan 2013 — 2015
(Pon vi tinh: Pong)

PVT Niim 2013 Nim 2014 Nim 2015
Doanh thu thuin Triéu VND | 731.517.595.191 | 565.209.964.116 | 648.574.628.510
Téng chi phi Triéu VND | 725.452.032.041 | 559.935.071.162 | 642.495.560.248
Loi nhuan trusc thué | Triéu VND 6.065.563.150 |  5.274.892.954 |  6.079.068.262
Thué TNDN phainop | Triéu VND 1516.390.788 | 1.160.476.450 |  1.337.395.018
Loi nhuan sau thud Triéu VND 4549172362 | 4.114.416504 | 4.741.673.244

(Nguon: Téc gia tu tong hop)
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Cin ct vao bang s6 liéu ta thiy két qua kinh doanh ctia Cong ty bién dong qua
cac ndm. Cuy thé, nim 2014, doanh thu thuan cua Céng ty giam 166.307.631.075
ddng, twong ung giam 22,73% so voéi nim 2013 va nam 2015 ting 83.364.664.394
ddng so voi nim 2014, trong ¢ng ting 14,75%. Loi nhuan trudc thué ¢ nim 2014
giam so v6i ndm 2013 14 790.670.196 ddng twong Gng giam 13,04%, nam 2015 loi
nhuan truéc thué ting 804.175.308 dong tuong tng ting 15,25% so Vi nam 2014,
Ta thdy ¢ nam 2014, doanh thu thudn giam va loi nhuan trudc thué ciing giam
nhung téc d6 giam cua loi nhuan trudc thué nho hon téc do giam cua doanh thu
thuan, nén & nam 2014 quy mé tiéu thy giam nhung mac loi nhuan trén doanh thu
lai ting. O nam 2015, doanh thu thuin d3 ting So véi nam 2014 va loi nhuan trudce
thué ciing tang véi téc do ting 16n hon téc do ting ctia doanh thu thuan. Piéu do
chang to, Cong ty da quan 1y tot chi phi nén téc d6 ting cua loi nhuan trude thué
ludn 16n hon tdc d6 ting ctuia doanh thu thuan.

2.1.2. Chtrc nang, nhiém vu cta Cong ty
2.1.2.1. Chitc nang

Cong ty TNHH TM XNK Hoang Ngoc chuyén cung cdp cac loai mit hang
néng san chwa qua ché bién nhu sin 1at, bap hat hoic da qua so ché nhu: Tinh bot,
bot bap, bot my c6 ngudn gbc tir cac ndéng trueong trong nudce, dic biét 1a ving Tay
Nguyén. Ngoai ra, dé dap tng nhu ciu vé chat luong ciing nhu sy da dang, phong
pha vé hang hoéa, Cong ty con nhap khau tir cac nude 1an can nhu: Cam-pu-chia,
Lao,... cung cap cho thi truong trong nude va ngoai nudc.
2.1.2.2. Nhiém vu

— Kinh doanh dtng nganh nghé, dam bao chit luong hang héa theo tiéu chuin
d3 dang ky, lam tron nghia vu nop thué vao ngan sach nha nuéc.

— Phai ¢&am bao quyén loi va loi ich hgp phap cua ngudi lao dong.

— B4o vé vé sinh moi truong, gitr gin trat ty an ninh, thuc hién tét hop dong
vé6i khach hang. Bao tén va phat trién nguon vén hién co.

2.1.3. Pdc diém hoat dpng kinh doanh ciia Céng ty
2.1.3.1. Loai hinh kinh doanh va cdc loai hang héa, dich vu chii yéu ma Cong ty
dang kinh doanh

Chuyén kinh doanh va cung cip néng san cac loai nhu san lat, bap hat hoic da
qua so ché nhu bot bap, bot san phuc vu cho nhu cau san xuat thic pham va thirc dn
gia suc, gia cam...(Cian ct vao gidy phép kinh doanh sé 56/GP-BD ngay 18/02/2016
do UBND tinh Binh Binh cip).
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2.1.3.2. Thi truomg dau vao va thi truong dau ra

— Thi truong dau vao: Sin, bip tir cac nong trudng Ty Nguyén,...va hang
nhap khau tir Cam-pu-chia, Lao,...

— Thi trudng dau ra: Hién tai Cong ty TNHH TM XNK Hoang Ngoc chuyén
cung cap néng san cac loai chua qua ché bién va di so ché cho khach hang trong
nudc va xuat khau ra nude ngoai nhu: Trung Qudc, Han Qudc...
2.1.3.3. Ddc diém ciia cdc nguon lyc chi yéu cia Cong ty

Vé vén kinh doanh cta Céng ty, d6i véi Cong ty TNHH TM XNK Hoang
Ngoc 1a loai hinh doanh nghiép thwong mai va hoat dong chu yéu 1a xuat khau nén
thuong xuat hang véi s6 lwong 10n va phai tuan tht nghiém ngit cac tiéu chuan chat
luong, quy cach nén can phai c6 mot ngudn vén Ién. Chinh vi vay, no phai tra 16n
va chi yéu 1a cac khoan vay va no ngin han, vay va ng dai han, phai tra cho nha
cung cip. Va no phai tra ciing chiém ty trong Ion trong tong ngudn von. Va tuy tinh
hinh chung timg nim ma muc vén dau tu vao Cong ty cling khac nhau, dé danh gia
nguon luc vé von kinh doanh ciia Cong ty ta di phan tich tinh hinh vé nguon vén
cua Cong ty qua 3 nam nhu sau:

Bang 2.2. Ngudn von ciia Cong ty TNHH TM XNK Hoang Ngoc
giai doan 2013 — 2015
(Pon vi tinh: Pong)

c 2013 2014 201 2014/2013 2015/2014
hi tiéu Nam Nam Nam 5
+/- % +/- %

1. No

o 116.851.528.504 | 72.274.371.596 | 110.392.558.619 | -44.577.156.908 | -38,15 38.118.187.023 52,74
phai tra

2. VCSH 17.629.106.904 | 26.553.955.200 39.423.993.285 | 8.924.848.296 | 50,63 12.870.038.085 48,47
3. Tong

. 134.480.635.408 | 98.828.326.796 | 149.816.551.904 | -35.652.308.612 | -26,51 50.988.225.108 51,59
cong

(Nguon: Tdc gid tw tong hop)

Qua két qua tinh toan & bang s liéu 2.2 ta thiy duogc trong nam 2014, tong no

phai tra giam 44.577.156.908 dong, trong tng giam 38,15% so v&i nam 2013. Sang
nam 2015, tong no phai tra ting 38.118.187.023 ddng, twong tng ting 52,74% so
v6i nam 2014. Vén chu sé hitu lai bién dong ting dan qua 3 nam: nim 2013, nim
2014, nam 2015. Cy thé, ndm 2014 di ting 8.924.848.296 ddng so véi nim 2013,
tic ting 50,63%, va tdng von chu s¢ hitu nam 2015 tiép tuc ting 12.870.038.085
ddng, twong tng ting tGi 48,47% so véi nam 2014. V6i sy thay d6i cua hai yéu to
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nay da lam cho tdng ngudn vén nam 2014 giam 35.652.308.612 dong so v6i nim
2013, twong Gtng giam 26,51%, nhung sang nim 2015 thi tong nguon vén lai ting
50.988.225.108 dong so véi nim 2014, twong ung tong ngudn vén nim 2015 da
tang t6i 51,59% so0 voi nam 2014. Nhu vy qua 3 ndm 2013, 2014, 2015 téng ngudn
von bién d6i phuc tap: Giam 26,51% & nam 2014 va ting manh ¢ nim 2015 (ting
t6i 51,59 %). Nhu vay, thong qua sy thay ddi cia quy mo ngudn vén kinh doanh
cua Cong ty TNHH TM XNK Hoang Ngoc qua 3 nim & trén, ta c6 thé tam két luan:
Quy mo kinh doanh ctia Cong ty giam dan tir ndm 2013 dén 2014 rdi tang tro lai ¢
nam 2015 (ting 51,59%). B¢ biét nguyén nhén tai sao c6 su thay doi vé quan diém
dau tu gitta ndm 2014 va nam 2015 nhu vay va két qua kinh doanh gitta hai nim
nay nhu thé nao thi ta s& phén tich k¥ hon & phan thyc trang kinh doanh cua Cong
ty.
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2.1.4. Pic diém t6 chirc quy trinh kinh doanh va t6 chirc qudn Iy cia Cong ty
TNHH TM XNK Hoang Ngoc
2.1.4.1. Bdc diém quy trinh té chirc kinh doanh cua Céng ty

So @0 2.1. Quy trinh kinh doanh ciia Céng ty TNHH TM XNK Hoang Ngoc

[ Thu mua néng sin }

|

Nhap kho va so ché, bao quan

A 4

Chao hang

|

Test mau

\ 4

Giao hang

Thanh toan

|
|
|
Ky két hgp ding }
|
|

N N N N /N /Y

(Nguon: Phong Kinh doanh)
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Chirc nang, nhiém vu cua tirng cong doan cia quy trinh kinh doanh cuaa
Cong ty: 7 ‘
1. Thu mua néng san: La viéc khi co ticu thuong d€ nghi ban nong san thi

Cong ty danh gia chat luong cua 16 hang, quyét dinh mua hang hay khong va
thuong lwong gia nhap kho cho 16 nong san d6 néu chap nhan mua, néu hai bén da
thoa thuan duogc gia thi viéc nhap kho duoc tién hanh, dong thoi Cong ty thanh toan
tién hang cho tiéu thuong.

2. Nhap kho va so ché, bao quan: Sau khi nhap kho tuy vao d6 am, chat
luong cua nong san, tién hanh cac cong doan so ché nhu phoi, siy dé bao quan,
hodc xay xat thanh tinh bot dé ban. Quan 1y kho thudng xuyén theo ddi tinh hinh
bao quan ndng san, sé lugng ton va chat luong ting 16 hang dé phuc vu cho viéc
dinh gia 16 hang, sip Xé&p trat tu xuat hang.

3. Chao hang: La viéc dua trén tinh hinh ton kho vé sé luong, chat lugng cua
hang hoa, va gia mua vao binh quéan cta 16 hang dé chao hang cho khach hang.

4. Test mau: Tuy vao yéu cau cia khach hang va thoa thuan vé gia ca gitra hai
bén, néu khach hang yéu cau va gia ca hop 1y thi Cong ty s& chap nhan giri mau
néng san cho cac Cong ty chuyén vé giam dinh chat luong ndng san dé Kiém tra va
danh gia chat luong hang héa, néu dat yéu cau vé chat luong thi hai bén s& ky két
hop d6ng ban hang hoa. Va viéc test mau nay thuong duoc khach hang nudc ngoai
yéu cau hon 1a khach hang trong nuéc, nén ddi voi khach hang trong nuée thudng
s¢ khong c6 budc nay.

5. Ky két hop d@ong: duoc tién hanh ngay sau khi ca hai bén di nhat tri vé
chat luong, gia ca hang hoa. Hop dong s& thé hién vé cac ndi dung nhu hinh thirc
thanh toan, thoi gian thanh toan, phuong thirc giao hang, chinh sach chiét khau,... dé
viéc trao ddi gitra hai bén dién ra dugc thuan loi va théng nhat.

6. Giao hang: Hang hoa dugc xuat ban cho khach hang theo cac diéu khoan
trong hop dong.

7. Thanh toan: Sau khi bén mua nhan dugc hang theo ding cac diéu khoan da
duoc thoa thuan trong hop dong sé tién hanh thanh toan tién hang cho Cong ty theo
thoi gian, phuong thirc thanh toan di thoa thuan trong hop dong.
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2.1.4.2. Ddc diém t6 chire quan 1y cia Cong ty
Vi dac thu la Cong ty thuong mai, hoat dong chinh la mua hang héa va ban
lai, khong cAn qua cac quy trinh san xuét phuc tap doi hoi ky thuat, nhiéu phong
ban, nén bd may quan 1y cua Cong ty cling nho gon.
Bé mdy qudn Iy ciia Cong ty dwoc bé tri theo so dé sau:
So dd 2.2. M hinh té chirc bd may quan 1y cia
Cong ty TNHH TM XNK Hoang Ngoc

Giam déc
\ 4
\4 \ 4 \4

Phong Phong Phong
Hanh Kinh Tai
chinh doanh chinh
Nhan Ké

su toan

(Nguéon: Phong Hanh chinh — Nhdn su)

Chirc nang, nhiém vu cia cac by phan:

» Giam déc: La nguoi dimg dau bd may quan 1y, chi dao va chiu trach nhiém
chung vé moi mat hoat dong kinh doanh cua Cong ty. La ngudi diéu hanh hoat dong
hang ngay ctia Cong ty, quyét dinh moi van dé lién quan dén muc dich, quyén lgi
cua Cong ty.

> Phong Hanh chinh - Nhan su: Chiu trach nhiém vé tuyén dung, sap xép,
quén 1y lyc luong can bo, cong nhan vién cua Cong ty va van dé hanh chinh nhu: to
chuc va quan ly bo phan bao vé Cong ty, bao vé phan xudng, kho bai, cac tai san
ctia Cong ty. Tham muu cho Ban gidm ddc sap xép to chic bo may quan 1y t6 chic
lao ddng, theo doi thyc hién cac ché d6 chinh sach.

> Phong Kinh doanh: Chju trach nhiém vé lap ké hoach va t6 chac hoat
dong kinh doanh cua Cong ty. Tim va dam bao 6n dinh ngudn hang chat luong va
gia ca hop 1y cho Cong ty, tim kiém khach hang, chao hang, thoa thuan gia ca, ky
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két hop ddng véi khach hang. Tim kiém ngudn nguyén liéu ré cho hoat dong kinh
doanh va c6 nhiém vu kiém soat chi phi & mac tdi wu.

> Phong Tai chinh - K& toan: Tham muu cho linh dao Céng ty trong linh
vuc quan 1y cac hoat dong tai chinh. Panh gia sir dung dung tai san, tién von theo
dung ché d6 quan 1y tai chinh ctia Nha nuée. Dinh ky tap hop, phan anh, cung cip
cac thong tin cho 1anh dao Cong ty vé tinh hinh bién dong cua ngudn vén, hiéu qua
su dung tai san vat tu trong toan Cong ty.
2.1.5. Pdc diém to chirc ké todn ciia Cong ty
2.1.5.1. T6 chirc bé mdy ké todn cua Céng ty

Cong ty TNHH TM XNK Hoang Ngoc c¢6 hoat dong kinh doanh khong qua
phtc tap, dia ban hoat dong tap trung trén dién hep, do d6 Ban 1anh dao quyét dinh
t6 chirc mo hinh hach toan mot cAp — mé hinh ké toan tap trung. Sau day 1a so d6 to
chac bo may ké toan cua Cong ty.

So d6 2.3. So' dd to chirc bd may ké toan ciia Cong ty

Ké toan truéng

y

Ké toan tong hop

A 4

A 4 A 4 \ 4

K¢ toan thanh toan |«-» K& toan hang héa [«-» Thu quy

Ghichi: — : Quan h¢ chtic nang
SR » : Quan hé truc tuyén
(Nguéon: Phong Hanh chinh — Nhan su)

» Chirc nang, nhiém vu tirng by phan:

Dé quan 1y c6 hidu qua moi hoat dong kinh doanh ciia Cong ty, ngodi viéc to
chtrc cong tac quan 1y cac bo phan kinh doanh, can phai to chirc cong tac hach toan
ké toan. Viéc to chirc cong tac hach toan phai phu hop voi dac diém, nhiém vu cua
cac bd phan ké toan trong Cong ty véi to chirc bd may ké toan nhu trén thi chirc
nang, nhiém vu cua tirng bd phan nhu sau:

Ké toan trudng: La nguoi lanh dao toan bo bo may ké toan tai Cong ty, chiu

trach nhiém phan cong cong viéc, kiém tra s6 sach cta cac bo phan ké toan.
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+ La ngudi chiu sy diéu hanh cia Giam dbc, Ké toan trudng 13 nguoi to chuc
chi dao toan dién cong tac ké toan, théng ké, thong tin kinh t& va hach toan trong
Cong ty chiu trach nhiém tryuc tiép voi Giam dbc vé linh vic tai chinh.

+ Tro giup cho Giam dc Cong ty trong viéc td chirc, chi dao, thuc hién thng
nhit toan bd cong tac ké toan. Chiju trach nhiém trudc phap luat va Ban lanh dao
Cong ty Vé viéc quan 1y tai chinh ctia Cong ty.

+ La nguoi dimg dau bo may ké toan, quan 1y to chuc thuc hién cong tac ké
toan theo qui dinh ctia phap luat, cé trach nhiém truyén dat cac thong tin do cap trén
dé ra cho céc ké toan vién.

+ Cung ¢b va hoan thién cong tic hach toan ké toan cia Cong ty nham dap
g yéu cau quan 1y, cling nhu pht hop véi chinh sach doi méi vé cong tac ké toan
cua Cong ty.

K& toan tong hop: Hang thang kiém tra ndi dung va cach hach todn cia timg
thanh vién diéu chinh nhiing sai sét. Lap Bao cdo tai chinh theo quy dinh ctia Nha
nudc.

K& toan thanh toan: Chju trach nhiém phan anh chinh xac, day di cac nghiép
vu lién quan dén tinh hinh thanh toan ng véi khach hang, ngan hang, Ngan sach nha
nudc. Thanh toan lwong va cac khodn trich theo lwong cho cong - nhan vién trong
Cong ty va cong nhan thué ngoai.

Ké toan hang héa: C6 nhi¢m vu 1én bdo cdo va phan anh cac nghi¢p vu XUAt,
nhap hang héa hang thang. Tinh gia va theo ddi tinh hinh ton kho hang héa, dé cung
cap kip thoi bao céo ton kho cho phong kinh doanh, dé phuc vu cho cong tac tiéu
thu hang hoa.

Thi quy: Quan Iy tién mat caa Cong ty va chiu trach nhiém truc tiép vé tién
mat, dam bao viéc thu chi tién mit hang ngay c6 ching tir hop 1é va phan anh duoc
s6 tién mat ton cudi mdi ky tai quy. Hang ngay phai chuyén tién ndp vao ngan hang,
giam tdi da ton quy tién mat vao cubi ngay vuot qua quy dinh. Ngoai ra thu quy con
c6 trach nhiém sap xép va cat giit cac chimg tir c6 lién quan mot cach c6 hé thong
dé thuan loi cho viéc kiém tra va tim kiém khi can thiét.
2.1.5.2. Hinh thitc ké todn dp dung tai Céng ty
2.1.5.2.1. Hinh thirc ké toan

Xuat phat tir ddc diém hoat dong kinh doanh cua Cong ty, trinh do cua doi ngii
nhan vién ciing nhu yéu cau quan 1y, Cong ty da lya chon hinh thirc ké toan 1a hinh
thire ké toan “Chuing tir ghi s6”.
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2.1.5.2.2. Trinh ty ghi s6 ciia Cong ty
> Quy trinh ghi s6 theo hinh thic ghi s6 “Chitng tir ghi $6” ctia Cong ty
So d0 2.4. So' @b trinh tu ghi s6 ké toan theo hinh thirc “Chirng tir ghi s6”

Chieng tir gée va

bang phén bd

~ A 4

S6 quy v

Bang tong hep Sé va thé ké
chieng tir ke toan chi tiét

A 4

toan cung loai
So ding ky ¥ — -
, ooz e CHUNG TU GHI SO
chang tir ghi so
A

\ 4 v
Sé Cai PR , Bangtong

v

Bang can doi

i hop chi tiét

___________

so phat sinh

v v

BAO CAO TAI CHINH |

(Nguon: Phong Ké todn — Tai chinh)
Chii thich: ——— : Ghi hing ngay
LEETETEE > : Ddi chiéu, kiém tra
——p : Ghi cudi thang, quy

> Giai thich so d6:

- Hang ngay cin ctr vao Chung tir ké toan, Bang Tong hop chang tir ké toan
cung loai da dugc kiém tra, duge dung lam can ct ghi s6, ké toan 1ap Chuang tir ghi
s6. Can cit vao Chuing tir ghi s6 dé ghi vao s6 Pang ky Chang tir ghi so, sau d6
dugc dung dé ghi vao S6 Cai. Cac Chung tir sau khi lam can cir 1ap Ching tir ghi s6
dugc dung dé ghi vao S6, Thé ké toan chi tiét ¢ lién quan.

- Cudi thang, phai khoa so6 tinh ra tong so tién cua cac nghiép vu kinh té, tai
chinh phét sinh trén s6 Pang ky chtng tir ghi s6, tinh ra Tong s6 phat sinh No, Tong
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s6 phat sinh C6 va S6 du cua ting tai khoan trén S6 Cai. Can clir vao SO Cai 1ap
Bang can ddi sb phat sinh.

- Sau khi d6i chiéu khép ding, sb liéu ghi trén S6 Cai va Bang tong hop chi
tiét (duoc lap tir cac s, the ké toan) duoc dung dé lam Béo céo tai chinh.

- Quan hé dbi chiéu, kiém tra phai dam bao Téng sé phat sinh Ng va Tong sd
phat sinh C6 cua tit ca cac tai khoan trén Bang can ddi sé phat sinh phai bang nhau
va bang Tong s tién phat sinh trén s6 Pang ky chung tir ghi $6. Tong sé du No va
Tong s6 du C6 cua cac tai khoan trén Bang can ddi s phat sinh phai bang nhau, va
s6 du cua timg tai khoan trén Bang can d6i s6 phat sinh phai bang sé du cia timg tai
khoan twong tGng trén Bang tong hop chi tiét.

> Chinh sach ké toan ap dung

— Ché dj ké todn: Doanh nghiép thuc hién cong tac ké toan theo thong tu sb
200/2014/TT-BTC.

— Nién d¢ ké toan: Biat dau tir ngay 01 thang 01 va két thiic vao ngay 31 théng
12 cua nién do.

— Don vi tién té sir dung: Cong ty str dung Pong Viét Nam trong hach toan ké
toan.

— Cdc chinh sdach ké todn doi véi hang ton kho:

+ Nguyén tic ghi nhan hang ton kho: Hang ton kho duoc ghi nhan theo gia
goc.

+ Phuong phap gia tri hang t6n kho: Binh quan gia quyén.

+ Phuong phap hach toan hang ton kho: Ké khai thuong xuyén.

— Ty gid trong quy doi ngogi té: Ap dung theo ty gia thyc té.

— Phwong phdp tinh khau hao TSCP: Tinh theo phuong phap duong thang.

— Hinh thirc ghi s6: Chting tir ghi 6

— Ky Ké todn: Nam.

2.2. Phan tich thuc trang hiéu qua kinh doanh cia Cong ty TNHH TM XNK
Hoang Ngoc

2.2.1. Tinh hinh két qud kinh doanh ciia Cong ty trong giai doan 2013 — 2015
2.2.1.1. Két qua hoat déng kinh doanh

Dé thay dugc tinh hinh so bd hoat dong kinh doanh ciia Cong ty, ta di danh gia
khai quat két qua hoat dong kinh doanh ctia Cong ty qua 3 nim gan ddy nhat (2013
—2015).
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Bang 2.3. Két qua kinh doanh ciia Cong ty TNHH TM XNK Hoang Ngoc trong giai doan (2013- 2015)

(Pon vi tinh: Pong)

Chénh léch Chénh léch
Chi tiéu Nam 2013 Nam 2014 Nam 2015 nam 2014/2013 nam 2015/2014
+/- (%) +/- (%)

1. Doanh thu BH va
CCDV 728.624.777.560 | 562.867.330.965 646.495.350.606 -165.757.446.595 | -22,75 83.628.019.641 14,86
2. Cac khoan giam tru
DT
3. DTT vé BH va CCDV 728.624.777.560 | 562.867.330.965 646.495.350.606 | - 165.757.446.595 | -22,75 83.628.019.641 14,86
4. Gia von hang ban 677.632.167.725 | 504.076.364.726 577.826.182.868 | -173.555.802.999 | -25,61 73.749.818.142 14,63
5. LN gop vé BH va
CCDV 50.992.609.835 58.790.966.239 68.669.167.738 7.798.356.404 15,29 9.878.201.499 16,8
6. Doanh thu hoat dong
TC 2.476.653.140 2.325.099.253 1.846.344.571 -151.553.887 -6,12 -478.754.682 -20,59
7. Chi phi tai chinh 8.693.050.520 6.989.875.923 12.125.340.550 -1.703.174.597 | -19,59 5.135.464.627 73,47
- Trong do: Chi phi lai

7.298.643.715 5.448.233.247 6.899.598.552 -1.850.410.468 | -25,35 1.451.365.305 26,64
vay
8. Chi phi ban hang 36.520.442.309 46.806.379.295 48.510.460.052 10.285.936.986 28,16 1.704.080.757 3,64
9. Chi phi QLDN 2.215.170.578 1.998.731.218 3.803.576.778 -216.439.360 -9,77 1.804.845.560 90,30
10. Loi nhuan thuan tur

6.040.599.568 5.321.079.056 6.076.134.929 -719.520.512 | -11,91 755.055.873 14,19

HDKD
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11. Thu nhap khéc 416.164.491 17.533.898 232.933.333 -398.630.593 | -95,79 215.399.435 | 1228,95
12. Chi phi khac 391.200.909 63.720.000 230.000.000 -327.480.909 | -83,71 166.280.000 | 260,95
13. Loi nhuan khac 24.963.582 (46.186.102) 2.933.333 -71.149.684 | -285,01 49.119.435 | -106,35
14. Téng LNKT trudc
hué 6.065.563.150 5.274.892.954 6.079.068.262 -790.670.196 | -13,04 804.175.308 15,25
ue
15. CP thué TNDN hién
- 1.516.390.788 1.160.476.450 1.337.395.018 -355.914.338 | -23,47 176.918.568 15,25
an
16. CP thué TNDN hoan
lai
17. LNST thu nhap

4.549.172.362 4.114.416.504 4.741.673.244 -434.755.858 |  -9,56 627.256.740 15,25

doanh nghiép

(Nguon: Tac gid tw téng hop)
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Nhin qua bang béo cao két qua hoat dong kinh doanh va nhitng con s phan
tich trén cua Cong ty TNHH TM XNK Hoang Ngoc, ta c6 thé danh gia so bo vai
nét vé& su bién dong cua nhing chi tiéu chinh, anh huéng dén két qua hoat dong
kinh doanh cua Cong ty nhu sau:

Thi nhat, ta xét riéng hoat dong cung cap hang hoa va dich vy cia Cong ty,
theo trinh ty thoi gian tir nam 2013, 2014 dén 2015 thi: Thi trudng tiéu thu giam
dan, doanh thu thuan vé ban hang va cung cip dich vu cua Cong ty c6 xu huéng
giam & nam 2014 va ting nhe tro lai & ndm 2015, nhung van thip hon so v6i ndm
2013. Ciing twong ty nhu vy, gia von hang ban ciing bién dong véi ciing xu hudng
v6i doanh thu thuan vé ban hang va cung cap dich vu: Cu thé, gid von hang ban
giam ¢ nam 2014 va tang nhe trg lai & naim 2015, nhung van thap hon gi vén hang
ban cua ndm 2013. Nhung loi nhuan gop vé ban hang va cung cap dich vu lai ting
dan qua ba nim. Nhu viy, trong khi quy mé tiéu thu bi thu hep, doanh thu thuan vé
ban hang va cung cap dich vy giam ma lgi nhuan gop vé ban hang va cung cap dich
vu lai ting, diéu d6 chung to ty & gia vén hang ban trén doanh thu thuan vé ban
hang va cung cap dich vu giam va ty 1& lgi nhuan gop trén doanh thu thuan ting.
Piy c6 phai 12 hé qua caa viéc Cong ty thuc hién hiéu qua cac bién phap tiét kiem
chi phi trong cong tac thu mua va bao quan nong san hay khong, hay do mot nguyén
nhan khach quan nao khac, dé cung 1am rd van dé trén ta di su vao phan tich cu thé
su bién dong ting chi tiéu: Vé doanh thu thuan, ndm 2014 doanh thu thuan vé ban
hang va cung cap dich vu cua Cong ty giam 165.757.446.595 dong so voi nim
2013, twong &tng giam 22,75%. Gia von hang ban nim 2014 giam 173.555.802.999
dong so voi nam 2013 va lgi nhuan gop ting 7.798.356.404 dong, tuong tng ting
15,29% s0 véi nam 2013. Qua cic con sd phén tich trén ta thdy nim 2014 doanh
nghiép dd giam duoc gia von hang ban. Doanh thu giam thi kéo theo gia vén giam,
d6 1a diéu duong nhién, nhung & day toc d6 giam cua gia von lai nhanh hon toc do
giam cua doanh thu va lgi nhuan gop ting 7.798.356.404 dong. Pay 1a két qua cua
viéc 6n dinh ngudn hang, thay d6i quan diém mua hang. Nam 2013, Cong ty nhan
dugc nhiéu don dat hang & quy mot nén da thu mua o at khi vao mua dé dy trir. Bén
canh d6, Cong ty lai c6 thém ddi thu canh tranh méi, 1am cho ngudn néng san bj
chia sé, diéu d6 khién cho Céng ty phai tha long tiéu chuin chat lugng thu mua dé
dam sb luong dap tng cho cac don hang, nén nong san duwoc mua voi gia cao ma
nong san lai khong dat chat luwong, do am cao, nén khi qua cong doan Séy, luong
nong san bi hao hyt dang ké ddng thoi 1am ting chi phi nhan céng dé phoi sdy nong
san, ting chi phi bao quan néng san. Do d6, gia von hang ban nam 2013 di ting vot
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khién cho lgi nhuan Céng ty bi giam. Bén canh dé, chat lugng néng san thip da lam
Cong ty mét di nhiéu khach hang. Rt kinh nghiém tir bai hoc chay dua sé luong
nam 2013. Nam 2014 ban ldnh dao Cong ty da chu trwong siét chit khau thu mua,
thu mua ndng san phai dam bao cht luong dé tranh hao hut, d6ng thoi nang cao
chat lugng nong san dé 13y lai uy tin véi khach hang, 6n dinh lai tinh hinh hoat dong
kinh doanh caa Cong ty. Va két qua 13, nam 2014, loi nhuan gop vé ban hang va
cung cap dich vu di ting 7.798.356.404 dong tuwong tng ting 15,29% so voi nim
2013. Pay 1a du hiéu dang mimg, va 1a budc dau thuan loi dé Cong ty 6n dinh lai
hoat dong kinh doanh caa minh. Pén nim 2015, doanh thu thuan vé ban hang va
cung cap dich vu d3 ting trd lai, ting 83.628.019.641 dong, trong tng ting 14,86%
S0 V&i nam 2014, kéo theo gia von hang ban ting 73.749.818.142 dong, twong tng
ting 14,63%, va loi nhuan gop vé ban hang va cung cap dich vy ting 9.878.201.499
ddng, trong Gng ting 16,8%. Ta thay, toc d6 ting ciia gia von gan bang téc do ting
cua doanh thu thuan. Téc do tang cua loi nhuan gop nam 2015 so véi 2014 1a 16,8%
I6n hon toc d6 tang loi nhuan gop nam 2014 so véi 2013.

Pé thay ré hon xu hudng bién dong cua doanh thu thuan vé ban hang va cung
cap dich vu, gia von hang ban, loi nhuan gop vé ban hang va cung cap dich vu qua 3
nam 2013, 2014, 2015 ta theo ddi bicu d6 sau:

800,000,000,000
~728,624,777,560
B KZJGZDS 646,495,350,606
600,000,000,000 - /492,350,
_—562,867,330; 577,826,182,868
500,000,000,000 -
@ Doanh thu thuan BH
400,000,000,000
== Gid vn hang ban
300,000,000,000
Loi nhudn gop
200,000,000,000
100,000,000,000
50992609835 58790966239 68669167738
0 , . .

Nam 2013 Nam 2014 Nam 2015

Biéu d6 2.1. Xu huwéng bién dong ciia doanh thu thuin vé BH va CCDC,
gia von hang ban, loi nhuin gdp qua 3 nim 2013, 2014, 2015
Mot 1an nita qua biéu do ta c6 thé khang dinh dugc rang: Cong ty ngay cang
giam duoc chi phi gia vén, thé hién & chd duong thé hién gia von hang ban bién
dong cung xu hudéng véi doanh thu thuan vé ban hang va cung cap dich vu, nhung
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ngay cang thap hon dudng thé hién doanh thu thuan vé ban hang va cung cap dich
vu, didu d6 cho thay ty 1& gid vdn trén doanh thu thuin ngay cang giam, duong thé
hién loi nhuan gop vé ban hang va cung cap dich vu ngay cang ting. Bong thoi,
khoang cach giira hai dudng ngay cang rong ciing thé hién lgi nhuan gop vé ban
hang va cung cap dich vu ngay cang ting.

Nhue vay la tinh hinh kinh doanh cvua Céng ty da 6n dinh tré lai. Thi trong
tiéu thu da tang tré \ai, Cong ty da lay lai dwege uy tin cia minh trén thuwong trirong.
bdc biét la, Cong ty dd én dinh dwoc nguon néng san thu mua, thu mua néng sdn
dat chdt heong Véi gid ca hop Iy. Diéu dé da givip Cong ty gidm dwoc gid von hang
ban cua néng san. Dau hiéu ddang mirng la loi nhudn gép tir hoat déng cung cap
hang héa va dich vu lién tuc tang qua 3 nam 2013, 2014, 2015, déy la nén ting dé
Céng ty on dinh tré lai va phat trién bén viing.

- V& chi phi ban hang: Do h¢ lyy hang kém chat lugng nam 2013 da lam cho
s6 lugng khach hang dat hang ¢ quy 1 nam 2014 giam dang ké. Trudc tinh hinh do,
Cong ty da chi truong thyc nhiéu bién phap nham thu hut khach hang nhu: Thiét ké
lai website, thay d6i nhiéu tinh ning cua website dé thu hat khach hang, thuan tién
cho viéc tim hiéu thong tin vé hang hoa, vé Cong ty hon, két hop véi chu trong
cong tac bao quan ndéng san dé dam bao giit duoc chat luong néng san. Pong thoi
nam 2014, cac yéu cau cua vé chat lugng va cac tha tuc dam bao vé sinh an toan
thuc pham ngay cang bi khach hang doi hoi cao hon nhu: Phai test mau san lat dé
minh chang cho hang hoa dat chat lugng ma khach hang yéu cau, va phai test nhiéu
mau dé dam bao d6 chinh xéac, khir tring tau, giam dinh tau hang va sin 1at... Viéc
nay di lam cho chi phi ban hang nim 2014 ting manh, ting 10.285.936.986 dong,
tuong (mg ting 28,16% so véi nam 2013 trong khi doanh thu thuan vé ban hang va
cung cap dich vy nam 2014 lai giam so v&i nam 2013. Nam 2015, khi cac tha tuc
ban hang di 6n dinh nén chi phi ban hang cia Cong ty ting trong mac hop 1y, khi
doanh thu thuan ting t&i 14,86% thi chi phi ban hang chi tang 1.704.080.757 dong,
tuong ung ting 3,64%, toc do ting nay rat nhé so vai toc do tang cua DTT.

- V& chi phi quan ly doanh nghiép: Nam 2014 do s6 luong nong san thu mua
giam manh so véi 2013. Cu thé, hang ton kho binh quin nim 2014 1a
35.069.123.263 ddng, con hang ton kho binh quin nim 2013 13 84.673.925.410
dong, giam 49.604.802.147 ddng, twong wng giam 58,58%. Dé giam bét chi phi
doanh nghiép da quy hoach nong san vao nhing kho trong diém nham cit giam bét
chi phi thué kho, chi phi quan 1y, bao vé, dong thoi cham dat hop dong bao hiém tai
san, chay né ¢ nhimg kho da cham dat hop ddng thué nén chi phi quan 1y doanh
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nghiép nim 2014 da giam 216.439.360 dong, twong tng giam 9,77% so véi 2013.
DPén nam 2015, khi ngudn hang va quan diém thu mua da 6n dinh, va dic biét 1a sb
luong khach hang da tang trd lai, lwong néng san thu mua Ion, Cong ty lai tang
cudng quan 1y, va ky két hop dong bao hiém tro lai dé giam thiéu thiét hai khi c6 sy
cb xay ra. Pac biét 1a ¢ thoi diém cudi nam, dé tri an nhirg khach hang 16n, va duy
tri khach hang tiém ning, Cong ty di to chtc nhiéu hoi nghi, hoi thao khach hang,
chinh vi vy chi phi quan 1y doanh nghiép nim 2015 di ting dot bién so v6i nim
2014, ting 1.804.845.560 dong, twong (mg ting 90,3%. Nhung diéu nay khong phai
1a x4u, vi né phu hop véi quy mé tiéu thy va chién luoc kinh doanh ciia Cong ty
trong nam 2015.

Chi phi ban hang, chi phi quan ly doanh nghiép nam 2014, 2015 tang sé lam
giam lgi nhudn truéc thué va sau thué cia Cong ty, nhung diéu dé lai khéng phdi la
Xdu ma né cé y nghia mo rong thi truong tiéu thu, tao uy tin, sy tin tuong Cua khdach
hang doi Voi hang héa cua Cong ty, giip Cong ty binh 6n lai hoat déng kinh doanh
Ciia minh va phat trién viing mgnh trong thoi gian téi.

Ta tiép tuc phan tich hoat dong tai chinh ctia Cong ty:

- Vé Doanh thu hoat ddng tai chinh: Doanh thu hoat dong tai chinh cua
Cong ty TNHH TM XNK Hoang Ngoc chii yéu 13 doanh thu tir dau tu tai chinh
(con 14i ty gid thuong khong dang ké), ta thay doanh thu hoat dong tai chinh giam
dian qua 3 nim va téc d6 giam ngay cang nhiéu. Cu thé, nim 2014 giam
151.553.887 dong so v4i nam 2013, twong tng giam 6,12%. Nhung diéu nay hop 1y
vi mirc dau tu tai chinh nim 2014 giam con 9.984.100.000 dong, so VGi nam 2013 &
mtc 15.060.000.000 dong (giam 5.075.900.000 dong twong tng giam 33,7%), diéu
d6 cho thiy nim 2014 Céng ty du tu tai chinh c¢6 hiéu qua hon nam 2013, vi tbc do
giam cua doanh thu tai chinh nho hon rat nhiéu so véi téc d6 giam cua sé von dau
tu tai chinh. Nhung ¢ nam 2015 thi nguoc lai gia tri dau tu vao tai chinh ting manh
tir murc 9.984.100.000 dong ¢ nam 2014 ting 1én thanh 36.300.000.000 dong (ting
26.315.900.000 dong, tic 1a ting 263,58%), nhung trai lai doanh thu hoat dong tai
chinh lai khong nhiing khong ting ma con giam, giam 478.754.682 dong so Vi
nam 2014, trong tng giam 20,59%. Do trong nam 2015, Cong ty manh dan dau tu
tai chinh nhung thi trudng tai chinh nim 2015 bat 6n, khién cho loi nhuan tir dau tu
tai chinh giam manh. Nhu vy, ta c¢6 thé két luan rang: Nam 2015, d4u tu tai chinh
kém hiéu qua. Bén canh d6, chi phi tai chinh lai giam & nam 2014, giam
1.703.174.597 d6ng, twong ung giam 25,35% so véi nam 2013. Nam 2015 lai ting
5.135.464.627 ddng tuong ung ting 73,47%. Nguyén nhan cia su ting manh cua
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chi phi tai chinh nim 2015 1a do ndm 2015 Céng ty ting ngudn tai trg vén tir bén
ngodi bang nguon vay va ng thué tai chinh ngin han, khoan muc nay nam 2015 1a
156.256.847.833 dong trong khi ca khoan muc no phai tra nim 2014 chi dat
51.728.497.650 ddng, nén da lam cho chi phi 14i vay ting manh, kéo theo 1a sy ting
1én cua chi phi tai chinh. Két hop su bién dong cua ca hai chi tiéu trén lai, ta thay
hoat dong tai chinh nam 2014 hiéu qua hon nam 2013, va hiéu qua hoat dong tai
chinh nam 2015 kém hon so v&i nam 2014.

Ta thdy ndm 2015 dau tw tai chinh kém hiéu qud, doanh thu hoat déng tai
chinh gidm, trong khi lwong Von ddu tw vao hoat dong tai chinh lai tang manh. Va
Cd Viéc chi phi tai chinh tang manh do ting huy déng vén tir vay va no thué tdi
chinh ngdn han, két hop ca hai yéu to nay lai thi loi nhudn tir hoat déng dau tw tai
chinh sé am, va tir d6 kiém ham lai su tang Ién cua loi nhudn gép, va két qua la lam
giam lgi nhudn trieéc thué va loi nhudn sau thué cia Cong ty.

- V@& hoat ddng khac: ta thay trong 3 nim, thi loi nhuan khac & nam 2013 1a
cao nhat. Nam 2014, loi nhuan khac giam 71.149.684 dong, twong Gng giam
285,01% so voi nam 2013. Nam 2015, loi nhuan khac tiép tuc giam nhung véi muic
thap hon, giam 49.119.435 ddng, twong tng giam 106,35%.

Két luan: Tong hop cac bién dong trén lai, ta thiy doanh thu thuan cao nhat 1a
o nam 2013, giam ¢ nam 2014, tang nhe tro lai & nam 2015, nhung nho viéc thay
d6i quan diém thu mua, gia von hang ban da giam xuéng muc t6i wu. Nén loi nhuan
gop lai ting déu qua cic nam. Nhung lai c¢6 nhitng tic dong kiém ham lgi nhuan
truéc thué cua hai nam nay lai, nhu & ndm 2014 thi viéc vuc day thi truong lay lai
khach hang da lam cho chi phi ban hang tang cao so vadi 2013 (tang 28,16%) cong
Véi 16 tir hoat dong khac (16 46.186.102 dong, tic 285,01%) nén du da giam toi muc
t6i wu gia von nhung loi nhuan trudc thué cia nam 2014 van giam so véi nam 2013,
giam 790.670.196 dong (giam 13,04%) trong khi loi nhuan gop nam 2014 ting
7.798.356.404 d6ng so v4i nam 2013 (ting 15,29%). Nam 2015, dang tiéc 1a hoat
dong tai chinh nam 2015 lai kém hi¢u qua, cung véi Viéc chi phi tai chinh tang cao,
chi phi quan 1y doanh nghiép ting t&i 90% da lam giam loi nhuan trudc thué cua
nam 2015 lai cho du lgi nhuan gop cua nam 2015 13 68.669.167.738 dong ting hon
muc 50.992.609.835 ciia nam 2013 13 17.676.557.903 dong twong tng ting 34,66%.
2.2.1.2. Panh gid két qua dat dwgc

Qua nhirng phan tich trén, ta thdy nim 2014 13 mot budc ngoic chuyén doi
tinh hinh kinh doanh cua Cong ty, tir tinh hinh & nim 2013: Cong ty chay dua s6
luong noéng san thu mua dé dap tng di cac don dit hang trong diéu Kién c6 nhitng
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nhan t6 khach quan khac khién cho nguén néng san bj chia s¢, ma khéng kiém soat
chit ch& chét luong di 1am cho ndéng san bi hao hut & mic do cao, tén nhiéu chi phi
bao quan dd 1am cho hiéu qua kinh doanh cua Céng ty khong cao. Chét luong nong
san kém & nam 2013 da lam Cong ty bi mat nhiéu khach hang, dung trude tinh hinh
nay, nim 2014 Cong ty di chu truong siét chat chat luong khau thu mua, dong thoi
tang cuong quang ba thuong hiéu, tang cuong chinh sach tin dung thuong mai cho
khach hang, giGi thiéu san pham, Céng ty dé l4y lai thi treong va két qua 1a két qua
kinh doanh nim 2014 khong qua thdp so véi nim 2013, LNST thu nhap doanh
nghiép nam 2014 giam & mic twong ddi 1a 434.755.858 dong, tuong ung giam
9,56% so v&i nam 2013. Trén da vuc day cua nam 2014, tinh hinh nam 2015 da bat
dau c6 budc tién trién, nam 2015 loi nhuan sau thué cia Cong ty ting 627.256.740
dong twong tmg ting 15,25%, ting SO V&i nam 2013 13 192.500.882 dong twong (ng
tang 4,23%. Nhu vay la, sau budc Chuyén minh thanh cong & ndm 2014, tinh hinh
kinh doanh nam 2015 ctia Cong ty da on dinh tro lai va budc dau co tién trién. Bé
thay rd hon vé sy bién dong LNST cua Cong ty qua 3 nam 2013 — 2015 bién doi
nhu thé nao, ta theo ddi bicu d6 sau:

Loi nhuén sau thué TNDN
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Biéu d6 2.2. Loi nhuin sau thué thu nhip doanh nghiép ciia Cong ty trong
giai doan 2013 — 2015
Mic du, tinh hinh kinh doanh cua Céng ty c6 nhiéu bién dong, nhung loi
nhuan tir hoat dong kinh doanh cua Céng ty van khong bién dong nhiéu qua cac
nim, loi nhuan déu duong qua cac nam. Loi nhuin nim 2014 giam so véi nim
2013, do doanh thu thuan giam va tinh hinh kinh doanh c¢6 nhiéu bién d6i. Nhung
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nhin chung tinh hinh hoat dong kinh doanh ctia Cong ty trong ca giai doan 2013-
2015 dat két qua kha tbt. Cong ty kiém soat gid vén ngay cang hiéu qua, loi nhuan
gop lién tuc ting qua cac ndm du doanh thu thuan ban hang va cung cép dich vu
giam trong ca giai doan 2013-2015. Tuy nhién do thi trudng tai chinh bat 6n va c6
nhiéu bién doi trong cac thu tuc ban hang nén 1am cho chi phi ting dot bién va hoat
dong tai chinh kém hiéu qua, chinh nhimg diéu d6 da lam ham lai tong lgi nhuan ké
toan trudc thué ciing nhu loi nhuan sau thué cua Céng ty. Nhung cong tac kiém soat
gia von hang ban tt, thi trudng tiéu thy mé rong tré lai, Cong ty da 13y lai uy tin
ciia minh ddi véi khach hang... Pay 1a diu hiéu cét 16i hira hen hoat dong kinh
doanh cua Cong ty s& khai sic trong thoi gian toi.

2.2.2. Phdn tich hiéu qud kinh doanh cia Cong ty TNHH TM XNK Hoang NggC
2.2.2.1. Phdn tich hiéu qua sur dung tai san

2.2.2.1.1. Phén tich hiéu qua st dung tai san ngan han

Tai san ngan han 1 nhiing tai san co thoi gian sir dung, luan chuyén va thu hoi
trong vong mot ndm hodc mot chu ky kinh doanh. Tai san ngan han c6 dic diém
luan chuyén khéng nging tir hinh thai tién té sang duy trit va tiéu thy, rdi tir tiéu thu
chuyén sang hinh thai tién té ban diu. Hon nita, vong quay cua tai san ngan han
nhanh hon vong quay cua von ¢d dinh nén hiéu qua sir dung tai san ngan han anh
huong I6n dén hiéu qua kinh doanh cua toan Cong ty. Vi thé, viéc sir dung tai san
ngin han khong nhitng tiét kiém von, nang cao lgi nhuan cho Cong ty ma con phan
anh trinh d6 quan 1y va str dung tai san cua Cong ty.

Viéc phan tich tai san ngan han giup chung ta danh gia vé tinh hinh st dung tai
san, dong thoi nghién citu nhitng nhan t6 khach quan va cha quan anh hudng dén
hiéu qua str dung tai san ngan han, trén co s& d6 dé xuat nhitng giai phap tich cuc
nham nang cao hiéu qua st dung tai san ngan han. Dya vao Bang can ddi ké toan va
Bang bao cao két qua hoat dong kinh doanh cua Cong ty ta c6 bang phan tich hiéu
qua sir dyung tai san ngan han cia Cong ty TNHH TM XNK Hoang Ngoc nhu sau:
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Biang 2.4. Bang phan tich hiéu qua sir dung tai san ngin han ciia Cong ty TNHH TM XNK Hoang Ngoc nim 2013 - 2015

(Pon vi tinh: Pong)

Chénh léch nam

Chénh léch nam

Chi tiéu Niim 2013 Niim 2014 Nim 2015 2014/ 2013 2015/ 2014
+ % + %
1. Tién va céc khoan trong duong tién 1863687.893 |  2.303476711| 1892718317 430.788.818 2360| -410758394 |  -17,83
2. Céc khoan dau tu ai chinh ngén han 7.530.000.000 |  12.522.050.000 |  23.142.050.000 4.992.050.000 66,30 | 10.620.000.000 84,81
3. Céc khoan phai thu ngén han binh quan 12.989.666.979 711849280 | 45760553822 | -12.277.817.690 | -9452| 45057704533 | 6.329,67
4. Hang ton kho binh quan 84673925410 | 35069123263 | 34699151917 | -49.604.802.147| 5858 | -369.971.346 -1,05
5. Tai san ngan han khac 3600.718.715 | 17.598.242.048 |  14.648.042.518 13997523333 | 388,74 | -2950.199530| -16,76
6. Tong TSNH,, 110.657.998.997 | 68204741310 | 120.151516574| -42.453257.687| -38,36 | 51.946.775.264 76,16
7. Doanh thu thudn 731517595191 | 565.200.964.116 | 648574628510 | -166.307.631.075|  -2273 | 83.364.664.394 14,75
8. Hrsnn (vong / ky) (8)=(7)/(6) 6,58 8,25 5,38 1,67 25,38 287 3479
9. Ntsny (ngdy) (9)=360/(8) 55 44 67 11 -20 23 52,27
10. Hprny (vong / ky) (10)=(7)/(3) 56,09 790,71 14,13 73462 | 1.309,72 77658 | 9821
11. Npry (ngay) (11)=360/(10) 6 1 25 5|  -8333 24 2400
12. Gia vén hang ban 677.632.167.725 | 504.076.364.726 | 577.826.182.868 | -173555802.999| 25,61 | 73.749.818.142 14,63
13. Hur (vong / ky) (13)=(12)/(4) 8 14,37 16,65 6,37 79,63 2,28 15,87
14. Ntk (ngay) (14)=360/(13) 45 25 22 20| 4433 3 12

(Nguon: Tdc gid ti tong hop )
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Dua vao bang sb liéu 2.4 ta thdy tong TSNH binh quan nim 2014 giam
42.453.257.687 ddng so véi nam 2013, tirc 1a giam 38,36% so voi nim 2013,
Nhung sang dén nim 2015 thi tong TSNH binh quan cua Céng ty lai ting so véi
niam 2014, con sd ting & day 1én toi 51.946.775.264 dong, twong tng ting 76,16%
so v6i nam 2014. Hai khoan muc 1am cho tong TSNH niam 2015 ting 1a: Cac khoan
phai thu ngin han va cac khoan dau tu tai chinh ngan han. Mic du cac chi tiéu: Tién
va cac khoan twong duong tién, hang tdn kho, tai san ngan han khac giam nhung
v6i mic do giam it hon nhiéu so véi hai chi tiéu: Cac khoan phai thu ngin han va
cac khoan dau tu tai chinh ngin han nén t6ng TSNH Van ting manh (ting 76,16%)
S0 V6i nam 2014. Trong d6, anh huong nhiéu nhat 1 chi tiéu cac khoan phai thu
ngin han, ta thiy cac khoan phai thu ngin han ting dot bién so véi nam 2014, ting
45.057.704.533 dong, twong tng ting 6.329,67% do tinh hinh tiéu thy nam 2015 da
binh 6n tré lai nho chinh sach dam bao chat lwong khau thu mua, quang béa thuong
hiéu, ting chinh sach tin dung cho khach hang, nén doanh thu thuan ¢ nam 2015
tang, ddng thoi do chinh sach tin dung thuwong mai d& dii di kéo theo sy ting dot
bién cua cac khoan phai thu khach hang. Chinh su bién dong nay cong véi cong tac
quan 1y va thu hdi ng ndm 2015 16ng 1éo da lam cho tong TSNH binh quan ting
manh ¢ nam 2015.

Theo s liéu bang 2.4 ta thdy qua 3 nim gan day tinh hinh st dung TSNH cua
Cong ty bién dong, thé hién qua téc do luan chuyén TSNH va sd ngdy 1 vong quay
TSNH cua cac nam. Cu thé, trong nim 2013 téc do ludn chuyén TSNH 1a 6,58
vong/ky, sang nim 2014 téc do luan chuyén TSNH 1a 8,25 vong/ky, nhanh hon so
Vi toe do luan chuyén TSNH niam 2013 13 1,67 vong/Ky twong tng ting 25,38% so
v6i nam 2013. Toc d6 ludn chuyén tai san nim 2014 ting so v4i nam 2013 da lam
giam s6 ngay 1 vong quay TSNH. Nam 2013, s6 vong quay TSNH dat 6,58
vong/Ky, tirc 1a TSNH luan chuyén 1 vong mat 55 ngay. Sang niam 2014 thi Cong ty
tang s6 vong quay 1én 8,25 vong/ky, tic 1a Cong ty chi mét 44 ngay dé quay 1 vong
TSNH. Nhu vay tir nim 2013 dén nim 2014 thi s6 ngay 1 vong quay TSNH giam
xudng 11 ngdy, tuong ung giam 20%. Nhu vay co thé két luan rang naim 2014 Cong
ty da str dung hiéu qua TSNH. Su bién dong hiéu suét sir dung TSNH nhu trén 1a do
tac dong cua nhiéu nhan t, nhung 2 nhan té chinh tac dong 1a DTT va TSNH binh
quan. Dé thdy dugc sy anh huéng cta nhan t6 DTT va TSNH binh quéan dén toc do
luan chuyén cia TSNH trong Ky ta tién hanh phan tich théng qua phuong trinh kinh

té nhu sau:
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Ta c6 phuong trinh kinh té:
B DTT
Hrsnn = Wl-lbq
- Nam 2014 so véi nam 2013:
Mtc bién dong cua Hrsny 1a:
Hrsnh2014 — Hrsnmzo1s = 8,25 — 6,58= 1,67 (vong/Ky)

Str dung phuong phap thay thé lién hoan dé phan tich anh huéng caa DTT va
TSNHy,q dén sy bién dong cua sé vong quay TSNH.

Mrc @ anh huéng cia TSNHyq dén Hrsyp:

DTT,013 DTT,013 731.517.595.191 731.517.595.191
) — - =+4,1 (vong/ky)
TSNHpq2014 TSNHpq2013 68.204.741.310 110.657.998.997
Mtrc d6 anh huong cia DTT dén Hrsyy:
DTT5014 DTT013 565.209.964.116 731.517.595.191
) - - =-2,43 (vong/ky)
TSNHpg2014 TSNHpg2014 110.657.998.997 110.657.998.997

Tong hgp mirc d6 anh hudng cua cac nhan té dén Hrsyy:

AH7tsnp = AHtsnm_Tsnbbg T AHtsne_ ot = (+4,1) + (-2,43) = 1,67 (vong/ky)

Qua d6 cho thay sb vong quay cua TSNH ting 1én 1,67 vong/ky 1a do su tic
dong cua ca hai nhan t6:

- Nhan t6 TSNH binh quan giam manh, giam 42.453.257.687 dong, twong (ng
giam 38,36% di lam tang tbc d6 luan chuyén TSNH 1én 4,1 vong/ky, TSNH binh
quan ndm 2014 giam manh 13 do sy sut giam cua hai khoan muc: Giam nhiéu nhat
1a hang t6n kho, cu thé giam 49.604.802.147 dong, diéu nay 1a do Cong ty rat kinh
nghiém tir sai 1am trong quan diém thu mua 6 at, tha long chi tiéu chat luong lam
cho hang vira kém chét luong, Cong ty Vira mat uy tin vira lam cho lwong hao hut
I6n ¢ nam 2013, nén nim 2014 Cong ty da siét chat lai chat lugng thu mua, va sé
luong ndng san dy trit hop 1y khién cho lugng hang t6n kho giam dang ké, nhan té
thir hai lam giam TSNH 1a khoan phai thu ngan han, khoan phai thu ngan han giam
do quy mé tiéu thu bi thu hep, viéc trao dbi budn ban véi khach hang giam, nén
khoan phai thu khach hang 2014 giam 12.277.817.690 ddng, twong Gng giam
94,52% so v61 nam 2013.

- Nhan t6 DTT giam 166.307.631.075 dong, twong Gng giam 22,73% so Voi
nam 2013, DTT giam lam cho téc do luan chuyén TSNH giam theo 1a 2,43 vong/ky,
day chinh 1a hé luy cua viéc hang kém chit lwong do thu mua b at nam 2013, di 1am
Cong ty mit uy tin voi khach hang khién cho lwong don dit hang cta khach hang
giam.
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Hai nhén t6 trén di tac dong nguoc chiéu nhau 1én toc do luan chuyén TSNH,
nhan t6 TSNH binh quén lam ting téc d6 luan chuyén TSNH, con DTT thi lam
giam tc d6 luan chuyén TSNH, nhung nho sy can ddi lai lwong hang thu mua dé
tao mirc ton kho hop 1y da lam cho TSNH han giam di tic dong ting téc do ludn
chuyén TSNH nhiéu hon mirc giam do sy syt giam DTT gay ra. Tong hop anh
huong cua hai nhan té nay lai, toc do luan chuyén TSNH caa nim 2014 tiang so voi
nam 2013 1a 1,67 vong/ky twong (ng sd ngay mot vong quay TSNH di giam 11
ngay, twong tng giam 20% so véi s6 ngay mot vong quay TSNH & nim 2013. Nhu
vay, nam 2014 Cong ty da sir dung TSNH hiéu qua, tiét kiém. Gia tri TSNH Céng
ty tiét kiém duoc la:

DTT2014 X (NTSNH2014 - NTSNH2013)

Gia tri TSNH tiét kiem =
360
= 565.209.964.116 x (44 — 55)
360
= —17.270.304.459 (d6ng)

- Nam 2015 so véi nam 2014: Tuy hiéu qua sir dung TSNH ctia nam 2014 ¢c6
diu hiéu kha quan nhung sang nim 2015 thi v&i chinh sach tin dung thwong mai d&
dai trong diéu kién doanh thu thuan ting cao cong Véi viéc cong tac quan 1y va thu
hdi cong no long 1éo da lam ting do6t bién chi tiéu khoan phai thu ngan han, s vén
cua Cong ty bi khach hang chiém dung I6n, 1am cho tong TSNH binh quan ting,
vén & dong, 1am cham lai téc d6 chuyén doi caa khoan phai thu thanh tién, dan dén
Cong ty da str dung TSNH khong hiéu qua. Té¢ d6 luan chuyén TSNH nim 2015
cham hon so véi ndm 2014 13 2,87 vong/ky, tic 13 giam xubng 5,38 vong/ky, tuong
ng giam 34,79%. Piéu nay c6 nghia 1a voi cing mot ddong TSNH dem dau tu vao
kinh doanh nim 2015 d& mang vé cho Cong ty it di 2,87 dong doanh thu thuan so
V6i nam 2014. Bong thoi, 1 vong quay TSNH tang 1én thanh 67 ngay, tirc 1a ting so
V6i nam 2014 1a 23 ngay, tuong ung ting 53,27%. Nhu vay c6 thé danh gia higu
quéa str dung tai san ngan han cia Cong ty trong nam 2015 1a chua tot. Dé hiéu rd
hon vé nguyén nhan va mirc d6 tic dong cua ting nhan té anh hudng dén sy bién
dong vé hiéu qua st dung TSNH cia 2 niam trén ta tién hanh phan tich sy anh
huéng cua 2 nhan t6: DTT va TSNH binh quan dén hiéu suat st dung TSNH cua
Cong ty qua 2 nam 2014, 2015.
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- Anh huéng cia nhan t6 TSNH dén Hygny:

DTT 014 DTT 014 565.209.964.116 565.209.964.116 . .
— = - =-3,57 (vong/ky)
TSNHpg2015 TSNHyg2014 120.151.516.574 68.204.741.310
- Anh huéng cia nhan t6 DTT d&én Hrsyu:
DTT 015 DTT 014 648.574.628.510 565.209.964.116 . .
— = - = 40,7 (vong/ky)
TSNHpg2015 TSNHyg2015 120.151.516.574 120.151.516.574

- Tong hop mirc d6 anh hudng cua 2 nhan t6 trén dén sy bién dong cua Hrgny:
(- 3,57) + (+0,7) =— 2,87 (Vong/ky)

Véi két qua tinh toan trén cho thay viéc sit dung cac chinh sach tin dung
thuong mai va quang ba san pham, két hop viéc thu mua nong san chat luong cao,
tuan tht nghiém ngit cac thi tuc vé chat luong va an toan vé sinh hang hoa da giup
cho Cong ty lay lai duoc uy tin véi khach hang, mé rong lai thi truong, 1am ting
doanh thu thuan cia Cong ty. Nam 2015, DTT cia Cong ty ting 83.364.664.394
dong, tuong ung ting 14,75% so voi nam 2014. Tur d6 tac dong ting toc do luan
chuyén TSNH, cu thé 1a ting thém 0,7 (vong/ky), nhung téc do6 ting cua doanh thu
thuan rat nho so véi toc do ting ctia khoan phai thu khach hang ngan han, cac khoan
phai thu khach hang ngan han ting manh 1a do chinh sach tin dung thuong mai bi
qua da dé thu hat khach hang cong véi viéc quan 1y va thu hdi cong ng cua Cong ty
chua duoc chit chg, (doanh thu thuan tang 14,75%, trong khi cac khoan phai thu
ngin han ting toi 6.329,67%), do cac khoan phai thu ting manh lam ting tong
TSNH tac dong giam 1én tdc d6 luan chuyén TSNH, giam téi 3,57 (vong/ky). Tong
hop anh hudng cua hai nhan to d6 lai, két qua 1a s6 vong quay TSNH giam 2,87
(vong/ky). Nhu vay, ta co thé két luan rang Cong ty di sir dung khong hiéu qua va
lang phi TSNH, theo cong thic tinh gia tri TSNH tiét kiém (hay ling phi) di trinh
bay & phan trén, thi gia tri TSNH bj lang phi trong nim 2015 1a 41.436.712.377
dong.

Nhuw vay, voi tinh hinh o nam 2013 la: Khdu thu mua néng san tha long tiéu
chudn chdt heong, thu mua sé lheong lén dé triv khi vao miia trong diéu kién nguon
néng san bi chia sé bdi cde doi thii canh tranh méi trong ciing nganh, da lam cho
lirong hang ton kho cua Cong ty |6n, néng san thu mua khéng dam bdo do am, dé
xo. Khéng nhitng lam cho Céng ty mdt uy tin véi khdch hang ma con lam giam hiéu
qua st dung TSNH cua Céng ty. Nam 2014, khi nguon hang da on dinh tré lai, dé
on dinh lai tinh hinh kinh doanh ciia Céng ty, Cong ty da chi déng siét chat khdu
thu mua, mua néng san dat chat leong va dw trit ¢ mic hop 1y nho dé ma hiéu qud
sir dung TSNH cuia Céng ty hiéu qua hon nam 2013. Pong thoi, Cong ty thuc hién
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nhiéu chinh sdch tich cwc dé thu hit khéch hang nham tang doanh thu thuan nhu:
Qudng bd thwong hiéu cua Cong ty, tudn thi nghiém ngdt cdc tiéu chuan chdt
lirong va vé sinh Vé hang héa, thuc hién chinh sach tin dung thwong mai tha long.
Trén da on dinh ds, doanh thu thuan nam 2015 da tang tro lai, nhung nam 2015
Cong ty da sw dung chinh sach tin dung thwong mai quad da cong Vol cong tac quan
Iy cong no long 1éo da lam cho gid tri khodn phdi thu ngan han ndm 2015 tang vot,
ting 6.329,67%, Vdi toc do tang 1én hon rat nhiéu lan so véi téc do ting cua doanh
thu thuan (tang 14,75%) nay da lam giam hiéu qud siz dung TSNH nam 2015 so véi
nam 2014.

Dbi voi Cong ty TNHH TM XNK Hoang Ngoc, trong TSNH thi 2 khoan muc:
Céc khoan phai thu khach hang va khoan muc hang ton kho (HTK) chiém ty trong
kha cao va co téc do ting nhanh trong cac khoan muc cua tai san ngan han. Do vay
néu cong tac quan 1y 2 khoan muc nay tot s& gop phan dang ké cho viéc ting hiéu
suat sir dung TSNH caa Cong ty. Vi vay, ta s& tién hanh phan tich hiéu qua st dung
khoan phai thu va hang t6n kho ciua Cong ty trong 3 nam gan day (2013 — 2015).
2.2.2.1.2. Phan tich hi¢u qua sir dung cac khoan phai thu

Céc khoan phai thu ngan han ciia Cong ty bao gom: Phai thu khach hang, tra
trude cho ngudi ban va cac khoan phai thu khac. Pay 1a s tai san caa Cong ty ma
cac ¢4 nhan, t6 chirc khac tam thoi chiém dung. Qua két qua tinh toan & bang 2.4 ta
thdy toc d6 luan chuyén khoan phai thu ngan han nim 2014 ting manh so véi nim
2013, nhung sang nam 2015 lai giam dot ngot. Nam 2014, khoan phai thu ngan han
quay dugc 790,71 vong, tirc da tang 734,62 vong SO V&i nam 2013, tuong ng tang
1.309,72%. Piéu nay c6 nghia 1a sd ngay trung binh cia mot chu ky ng nam 2014 13
1 ngay, giam 5 ngay, twong ung giam 83,33% so véi nam 2013. Diéu nay ching to
cong tac quan 1y va thu hdi ng cia Cong ty nim 2014 hiéu qua. Tuy nhién, sang
nam 2015 thi khoan phai thu ngin han ting d6t bién, nguyén nhan 1a do chinh sach
tin dung thuong mai tha long nham I4y lai thi treong cua Cong ty bi qua da va cong
tac quan 1y va thu hdi ng long 1éo. Cu thé, nam 2015 khoan phai thu ngan han chi
quay duoc 14,13 vong/ky, giam cyc manh so vai mic 790,71 (vong/ky) la 776,58
(vong/ky), twong tng giam 98,21% so véi nam 2014. Nghia 14 trong nam 2015, dé
thu hdi dugc khoan bi chiém dung ctua minh, Cong ty mat téi 25 ngay, ting 24 ngay
S0 V61 nam 2014, twong tng tang 2.400%.

Do d6, ta c6 thé két luan duoc ring cong tac quan 1y va thu hdi ng cia Cong ty
nam 2014 rat tot. Bang chang cho thdy 1a DTT nam 2014 chi thap hon DTT nim
2013 1a 166.307.631.075 dong, twong ung thap hon 22,73% nhung cong tac thu hdi
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no tbt dan téi lwong tién phai thu caa khach hang giam véi mac nhiéu hon. Cu thé,
khoan phai thu ngan han giam 12.277.817.690 d6ng so véi nim 2013, twong tng
giam 94,52%. Tuy nhién dén nam 2015, chinh sach tin dung thwong mai bi lam
dung qua mirc, khong duoc kiém soat, cong tic quan Iy va thu hoi ng lai khong
dugc chit chg, tuy DTT c6 ting la 83.364.664.394 dong (tang 14,75%) nhung
khoan phai thu lai ting & mtc khung hon, ting 45.057.704.533 ddng so véi mirc
711.849.289 & ndm 2014 tirc 1a ting 6.329,67% Ion hon rat nhiéu lan so véi toc do
ting cua DTT. Biét rang, Cong ty dang thuc hién nhiéu chinh sach nhim lay lai thi
treong trong d6 co6 chinh sach tin dung thuwong mai néi long, nhung véi sy chénh
léch qua 16n vé mie d6 tang giita khoan phai thu va DTT nhu thé nay thi ching ta
c6 thé khang dinh ring, cong tac quan Iy thu hdi ng ciia Cong ty nam 2015 yéu kém.
Cong ty can phai can nhac lai chinh sach tin dung cta minh va cai t6 cong tac quan
Iy va thu hoi ng dé giam khoan phai thu xubéng ngudng an toan, giai phong luong
vén bi khach hang chiém dung, ting téc do luan chuyén tai san ngan han, dong thoi
tang duoc hi¢u qua st dung tai san cua Cong ty.
2.2.2.1.3. Phén tich hiéu qua sir dung hang ton kho

Dua vao két qua tinh toan dugc & bang 2.4 ta thdy s6 vong quay hang ton kho
(HTK) lién tyc tang tir nim 2013 dén nam 2015. Cu thé, nim 2014 HTK quay dugc
14,37 vong/ky, ting 6,37 vong/ky, ting 79,63% so v6i nim 2013. Tuong Gng, sd
ngay mot vong quay HTK da giam 20 ngay, twong tng giam 44,33% so véi nam
2013. Piéu nay co nghia 14 toc do luan chuyén hang ton kho ngay cang nhanh, cong
tac quan 1y HTK tbt. Sang dén nam 2015, cong tac quan Iy HTK tét tiép tuc duoc
phat huy. S6 vong quay HTK tiép tuc ting 1én muc 16,65 vong/ky, tuong (ing ting
2,28 vong/Ky so véi nam 2014, tac 1a ting 15,87%. Diéu nay c6 nghia 1a sb ngay
mot vong quay HTK da giam 3 ngay, tuong ung giam 12% so véi nam 2014. Nhu
ta da biét, dbi vai mot Cong ty kinh doanh nong san nhu Cong ty TNHH TM XNK
Hoang Ngoc thi hang t6n kho ¢ day khong phai 1a san pham tao thanh ma chu yéu
1a néng san thu mua. Do tinh chit mua vu va phu thudc vao thién nhién ctia mat
hang ndng san, lam cho ngudn nong san khong on dinh, bén canh d6 ngudén nong
san thu mua con bi chia sé béi cac Cong ty cung nganh, nén viéc quyét dinh s6
luong nong san thu mua, thoi diém thu mua dé trir & mac tdi wu khi vao mua 13 mot
diéu kho. Chinh vi vay, sai 1am chay theo sb lugng, thu mua nong san 6 at, tha long
chi tiéu chat lwong dé dap ung duoc cac don hang di lam cho ndng san bi hao hut
I6n, kém chat lugng ¢ ndm 2013 1a diéu d& hiéu, s6 luong ndng san tén kho 16n da
lam giam téc do ludn chuyén hang ton kho cia Cong ty.
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Sang nam 2014, nam 2015 trong diéu Kién la nguon néng san thu mua da on
dinh, Céng ty da thay @i quan diém thu mua, thu mua néng sdan dat chat lwong, va
Vira du dé giam hao hut, gidm chi phi bao qudn nén da giam dwoc lwong hang ton
dong, nén téc do luan chuyén hang ton kho tang dan qua cac ndam, cong tic quan 1y
hang ton kho hiéu qud, gép phan lam cho hiéu qud sir dung TSNH cua Cong ty ngdy
cang tang. Va day la dau hiéu tét, gép phan ndng cao hiéu qud kinh doanh cua
Céng ty, Cong ty can gii vitng va phdt huy chinh sich qudn 1y hang ton kho nay
trong thoi gian toi.
2.2.2.1.4. Phan tich hiéu qua st dung tai san dai han

Doi voi Cong ty TNHH TM XNK Hoang Ngoc, tai san dai han (TSDH) bao
gom céac khoan muyc nhu: Tai san ¢d dinh (TSCP), bat dong san dau tu, cac khoan
dau tu tai chinh dai han, TSDH khac. Trong d6, khoan muc TSCD chiém ty trong
I6n nhat. Do d6 khi phan tich hiéu qua sir dung TSDH, ta phan tich hiéu qua su
dung TSCD cua Cong ty.

Hiéu qua sir dung TSCP phén anh trinh d6 sir dung cac nguon luc sin co cua
Cong ty dé mang lai hiéu qua cao nhat trong kinh doanh. Thong qua phan tich hiéu
qua st dung TSCD cho phép chung ta danh gia chinh xac tinh hinh st dung TSCDH
va nhitng nhan t6 anh huong toi sy ting giam hiéu qua st dung TSCP. Tir d6 o thé
thiy duoc nhimng wu, nhuge diém, déng thoi rat ra nhitng kinh nghiém, chinh sach
pht hop cho nhitng nam tiép theo.

Duya vao sb liéu Bang can ddi ké toan ctia Cong ty qua 3 nim 2013, 2014,
2015 ta c6 bang phan tich hi€u qua st dung TSCD cua Cong ty nhu sau:
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Bang 2.5. Bang phan tich hiéu qua sir dung tai sin c¢6 dinh cia Cong ty trong giai doan 2013 - 2015

(Pon vi tinh: Pong)

Chénh léch 2014 so v6i 2013 | Chénh léch 2015 so voi 2014
Chi tiéu Nam 2013 Nam 2014 Nam 2015 . ’
+/- % +/- %
1. TSDHg 23.822.636.412 | 30.623.585.486 | 29.665.035.332|  6.800.949.074 | 28,55 1958.550.154 | 3,13
2. Gia tri con lai cia TSCDy, | 23.112.382.605 | 30.380.221.710 | 29.200.484.054 |  7.267.839.024 | 31,45  -1.170.737.665| -3,85
3.DTT 731.517.595.191 | 565.200.964.116 | 648.574.628.510 | -166.307.63L.075 | -22,73|  83.364.664.394 | 14,75
4. Loi nhuan sau thué 4549172362 | 4114416504 | 4.741673.2044 434755858 | -9,56 627.256.740 | 15,25
> Hicu suat s dung TSDH 30,59 18,38 21,79 12,21 | -39,91 341 1857
(vong / ky) (5)=(3)/(1)
. Hiéu suat su TSCD
6. Hlicu suat st dung TSC 31,53 18,53 22,13 13,00 | -41,23 361| 1946
(vong / ky) (6)=(3)/(2)
7.Ty suat sinh loi cia TSCD
20 14 16 6| 30 2| 14,29
(%) (7)=(4)/(2)*100 ’

(Nguon: Tdc gid tw tong hop)
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Qua bang phan tich 2.5 ta thdy chi tiéu TSDH va TSCD lién tuc bién dong qua
cac nam tir ndm 2013-2015. Cuy thé, chi tiéu TSDH nim 2014 ting manh, ting
6.800.949.074 dong, tuwong Ung ting 28,55% so voi nim 2013. Sang nim 2015,
TSDH dat 29.665.035.332 d6ng, giam nhe so véi muc 30.623.585.486 dong cua
nim 2014 1a 958.550.154 ddng, twong ung giam 3,13% so véi TSDH cua nim
2014. Trong d6, TSCD giam la nguyén nhan chinh cho sy sut giam cia TSDH nay.
Nam 2014, gia tri TSCD con lai binh quan da tang so voi nam 2013 la
7.267.839.024 ddng, tuong tng tang 31,45%. Sang dén nam 2015, gia tri TSCH con
lai binh quin giam xudng va dat mac 29.209.484.054 dong, twong ung giam
1.170.737.665 dong so v4i nam 2014. Tuy nhién, do DTT lai bién dong nguoc véi
xu huéng cia TSCP. Cu thé, DTT nam 2014 giam 166.307.631.075 dong, twong
tng giam 22,73%. Nam 2015, DTT ting so v6i nim 2014 1a 83.364.664.394 dong
nén da lam cho hiéu suit sa dung TSCP (hiéu suit sa dung TSCP = Doanh thu
thuan/Gia tri con lai ciia TSCD binh quéan) giam lai cang giam ¢ nam 2014, tang lai
cang ting & nim 2015. Cu thé, nim 2014 ¢t 1 dong dau tu vao TSCD mang lai
18,53 dong DTT, tic giam 13 d6ng so véi nam 2013, twong ung giam 41,23%.
Sang nam 2015 thi hiéu suat nay c6 su chuyén bién tich cuc, s6 dong DTT duoc tao
ratir 1 ddng TSCPD ting 1én 22,13 ddng, tirc ting 3,61 dong, twong Gng ting 19,46%
$0 VGi nam 2014. Nhung nam 2015, hiéu suat s dung tai san ¢6 dinh van thap hon
o v&i nam 2013 13 (31,53 — 22,13 bang 9,4 dong twong Gng giam 29,81%). Nhu
vay, ta thay hiéu suat sir dung tai san cé dinh cua nam 2015 di phan nao duoc cai
thién so véi nam 2014. Nhung nhin chung, thi hiéu suét sir dung tai san trong giai
doan 2013-2015 ¢6 xu hudng giam. Yéu t6 cdu thanh nén TSCD ¢ Cong ty TNHH
TM XNK Hoang Ngoc cha yéu 1a tai san ¢é dinh hiru hinh. D¢ hiéu 1& hon sy anh
huong cia cac nhan td dén hiéu suat sir dung tai san ¢ dinh, ta di phan tich cac
nhan t6 tac dong thong qua phuong trinh sau:

DTT

H =
1P Gié tri con lai ciia TSCD binh quan

Dé cu thé hon ta di xét sy anh huong cua cac nhan td dén Hiéu suit st dung
TSCD nam 2014 so véi nam 2015.

Mtc bién dong cuia Hygep la:

AHrscp = Hrsep2ois — Hrsepzois = 22,13 — 18,53 = + 3,6 (Vong/ky)

St dung phuong phap thay thé lién hoan dé phan tich sy anh hudng cua cac

nhan t6 DTT va gia tri con lai cia TSCP binh quan dén chi tiéu Hrgcp .
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- Anh huong cia nhan tb gia tri con lai cia TSCPD binh quan dén Hyscp:

AHTSCD(TSCqu) = DTTZOM - DTTZOM
Gia tr1 con lal cua TSCDBypgo15 Gia tri con lal cia TSCDypgpo14
B 565.209.964.116 565.209.964.116
B 29.209.484.054 - 30.380.221.719
= — 0,74 (vong/ky)
- Anh huong cua nhan 6 DTT dén Hyscp:
AHTSCD(DTT) = — D.TT2015 - P DTTZOM
Gia tri con lal cia TSCBpg015 Gia tri con lal cua TSCDByq2015
_ 648.574.628.510 565.209.964.116
- 29.209.484.054 - 29.209.484.054

+2,86 (vong/Ky)

- Tong hop mirc d6 anh hudng ciia cac nhan t6 dén Hyscp:

AHrscp = AHtscp(rsepbg) + AHrscpotm = (- 0,74) +2,86 = +2,12 (Vong/ky)

Nhu vay, hi¢u suat st dung TSCD nam 2015 tang 2,12 vong/Ky so v6i nam
2014 do su tac dong cua 2 nhan t6: DTT ndm 2015 ting so voi nam 2014 da lam
cho Hrgep tang 2,86 vong/Ky va gia tri con lai TSCP binh quan nam 2015 tang lam
cho Hrscp giam 0,74 vong/ky.

Nhu vay, qua viéc phan tich cy thé, mot 1an nita cho ta thdy nim 2015 Cong ty
da cai thién duoc hiéu qua sir dung TSCD, viéc quy hoach lai kho hang, thiét ké lai
kho dé tan dung duoc tbi da sirc chtra cua kho tranh trudng hop lang phi, ¢6 kho bo
trong va chtra chua hét cong suat. Cong véi sy ting 1én cia DTT & nam 2015, da
gitip Cong ty nang cao duoc hiéu qua sir dung TSCP so voi ndm 2014, gop phan
nang cao hiéu qua kinh doanh cua Cong ty.

Ciing tir bang sb liéu tinh toan trén ta thay ty suat sinh 1oi cia TSCD cua Cong
ty giam ¢ nam 2014 va lai tang 1én & ndm 2015. Cu thé, ty suat sinh loi caa TSCH
nam 2014 giam 6%, twong (ng giam 30% so V&i ndm 2013. Nghia 1a cr 100 dong
gia tri con lai cia TSCPD binh quan thi lgi nhuan sau thué mang vé giam 6 dong.
Nguyén nhan 1a do lgi nhuan sau thué nam 2014 giam 434.755.858 dong con gia tri
con lai TSCD binh quén lai ting 7.267.839.024 d6ng. Sang nam 2015, ty suat sinh
loi TSCD tang nhe tro lai so véi nam 2014 1a 2%, twong ang toc do tang 1a 14,29%.

Nhur vy, ndm 2014 hiéu suat sir dung tai san co dinh ciing nhw sirc sinh loi
Cila tai san €6 dinh gidm, sang nam 2015 hai chi tiéu nay déu ting. Piéu d6 chimg
t6 hiéu qud si dung tdi san cé dinh cia Cong ty ngdy cang hiéu qud. Bén canh viéc
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sir dung t0i da cong sudt ciia TSCD dé tranh lang phi thi Céng ty can chii trong dén
viéc mua sdm TSCP méi dé phuc vu tét hon hoat déng kinh doanh cua Céng 1y,
dong thoi can c6 bién phdp sir dung toi da hiéu qua TSCP nham mé réng hoat déng
kinh doanh, ndng cao hiéu qud hoat dong kinh doanh cua toan Céng ty trong tuong
lai.
2.2.2.1.5. Phan tich chi tiéu ROA

ROA 1a chi tiéu ding dé phan tich hiéu qua sir dung tai san. Thong qua chi
tiéu nay ta c6 thé thiy duoc tinh hinh sir dung tai san cling nhu viéc quan 1y céc loai
tai san co6 that sy hiéu qua hay khong. Nhu vay, dé danh gia sic sinh loi tir tai san
cua Cong ty TNHH TM XNK Hoang Ngoc, ta di 1ap bang phan tich chi tiéu ROA

nhu sau:



Béang 2.6. Bang phan tich hiéu qua sir dung tai san (ROA) ciia Cong ty trong giai doan 2013 — 2015
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Chénh 1éch 2014/2013 | Chénh léch 2015/2014
Chi tiéu PVT Nim 2013 Nim 2014 Nim 2015
+/- % +/- %

1. Tong TSNHbq Pong | 110.657.998.997 | 68.204.741.310 | 120.151.516.574 | -42.453.257.687 | -38,36 | 51.946.775.264 | 76,16
2. Tong TSDHbq Pong 23.822.636.412 | 30.623.585.486 | 29.665.035.332 6.800.949.074 | 28,55| -958.550.154 | -3,13
3. Tdéng TShq Pong | 134.480.635.409 | 98.828.326.796 | 149.816.551.906 | -35.652.308.613 | -26,51 | 50.988.225.110 | 51,59
4.DTT Pong | 731.517.595.191 | 565.209.964.116 | 648.574.628.510 | -166.307.631.075 | -22,73 | 83.364.664.394 | 14,75
5. GVHB Pong 677.632.167.725 | 504.076.364.726 | 577.826.182.868 | -173.555.802.999 | -25,61 | 73.749.818.142 | 14,63
6. LNST Pong 4549.172.362 |  4.114.416.504 | 4.741.673.244 -434.755.858 | -956 | 627.256.740 | 15,25
7. S6 vong quay ctia TS Lan 5,42 5,70 4,32 028| 5,12 -1,38 | -24,23
8. Ty suat LNST trén DTT % 0,62 0,73 0,73 0,11 | 17,08 0,00 0,00
9. Ty suat sinh 10i ciia TS % 3,38 4,16 3,16 0,78 | 23,07 -1,00 | -23,98
10. S6 vong quay TSNH vong/ky 6,58 8,25 5,38 1,67 | 25,33 -2,87 | -34,80
11. S6 vong quay TSDH vong/ky 30,59 18,38 21,79 -12,21 | -39,91 3,41 | 18,57
12. Ty suat GVHB trén DTT | % 93,00 89,56 89,38 345 | -3,71 -0,18 | -0,20

Trong do:

(1) =Hrs=(4)/(3)
(8) = ROS = (6) / (4) *100
(9) = ROA = (6) / (3) *100

(10) = Hysnu = (4) 1 (1)
(11) = Hyspn = (4) 1 (2)
(12) = (5) / (4) *100

(Nguon: Tac gid tw téng hop)
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Qua két qua phan tich & bang 2.6 va biéu d6 2.3 ta thay sirc sinh 10i cua tai san
(ROA) tang 1én ¢ nam 2014, nhung sang nam 2015 lai giam. Nam 2014, stic sinh
loi cua TS 1a 4,16%, ting 0,78%, tuwong ng Véi toc do ting 13 23,07% so v&i ndm
2013. Nghia 1a ¢t 100 ddong TS dung vao kinh doanh dem lai 4,16 ddng LNST ting
0,78 dong so voi nam 2013. Bén ndm 2015, ROA lai giam 1% twong ¢ng téc do
giam 1a 23,98% so v&i nam 2014. Piéu nay twong ¢ng vai viéc ci 100 ddng TS
ding vao hoat dong kinh doanh sé tao ra duoc 3,16 dong LNST giam 1 dong so véi
muc 4,16 dong nam 2014.

6
i
e 2 4 \
5 \
4.32
4 4.16
3.38 —
3 3.16 HTS
= ROS
ROA
2
1
62 73 0.73
0 T T 1
Nam 2013 Nam 2014 Nam 2015

Biéu d6 2.3. Xu huwéng bién dong ciia Hrs, ROS, ROA
tir nim 2013 dén nim 2015

C6 hai nhan t6 anh huong dén ROA 14 Hys (hiéu suat sir dung tai san) va ROS
(sic sinh 10i caa DTT), hai nhan t6 nay anh huéng dén ROA thé hién qua phuong
trinh sau: ROA = Hqgx ROS

Ta st dung phuong trinh Dupont két hop véi phuong phap sé chénh 1éch dé
phan tich mic do anh huéng cua 2 nhan t6: Hiéu suat st dung tai san va ty suat
LNST trén doanh thu dén su bién dong cua ROA

- Nam 2014 so véi nam 2013:

Mtc d6 bién dong cua ROA:

AROA = ROA14 — ROA5 = 4,16% — 3,38% = 0,78%
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Murc o anh hudng ctia nhan t6 Hys dén ROA:

AROAurs = (Hrs2o1a—Hrsoois) % ROS;o13
= (5,70 - 5,42) x 0,62%
= 0,17%
Mirc d6 anh hudng ciia nhan té ROS dén ROA:
AROARros =  Hrs2ous x (ROSz14— ROSy13)
= 5,70 X (0,73% — 0,62%)
= 0,61%
Tong hop muc d6 anh hudng cta 2 nhéan to trén dén ROA:
AROA = AROA4rs+ AROAgros = (0,17%) + (0,61%) = 0,78%

Qua phan tich trén ta thiy, nhan t5 stc sinh 10i cia DTT anh huéng manh dén
sirc sinh 101 cua tai san hon nhan t6 hiéu qua sir dung tai, cu thé: ROS nam 2014 1a
0,73% tang hon muc 0,62% cta nam 2013 1a 0,11% tuwong Gng Vi toc do ting 1a
17,08% da tac dong lam cho ROA nim 2014 ting 0,61% so v&i nim 2013, ROS
tang do quy mo tiéu thu nam 2014 bi thu hep nén DTT giam, giam 166.307.631.075
ddng twong tng giam 22,73% diéu nay sé& lam ting ROS. Loi nhuan sau thué giam,
s& lam giam ROS nhung do giam véi téc dd nho hon tdc d6 giam cua DTT, cu thé
loi nhuan sau thué giam 434.755.858 dong, twong tng giam 9,56% (< 22,73%), nén
t6ng hop anh hudéng cua hai nhan t6 nay lai ROS tang. Nhan té thir hai tac dong dén
ROA 1 Hys, Hys ndam 2014 14 5,7 1an tang 0,28 14n so véi nam 2013 tuong Ung tang
5,12%. Piéu d6 chiing té6 nam 2014 Cong ty sir dung tai san hiéu qua va tiét kiém
hon nam 2013, nén da lam cho ty suat sinh 10i cua cua tai san ting 0,17% so Véi
nam 2013. Tong hop anh hudng cua hai nhan t6 trén da lam cho ty suat sinh loi cua
tai san ting 0,78% so voi nam 2013. Pay 1a dau hiéu tét ching to Cong ty sir dung
tai san ngay cang hiéu qua.

- Niim 2015 $0 véi nim 2014:

Mtc d6 bién dong cua ROA:

AROA = ROAui5— ROA14s = 3,16% —4,16% = (-1,00%

Mtic d6 anh hudng cia nhan t6 Hrs dén ROA:
AROAH = (Hrsoo15— Hrsoo1e) % ROSyo14

TS

= (4,32-5,7)x0,73%

(- 1,0)%
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Mtc d6 anh hudng cia nhan t6 ROS dén ROA:
AROAROS = HTSZOlS X (ROSZOB - ROSZOM)

= 4,32 x(0,73% —0,73%) = 0%

Tong hop mirc d6 anh hudng cua 2 nhan t6 trén dén ROA:

AROA = AROAurs+AROAgos = (—1%)+0% = (-1)%

Tir két qua phén tich trén ta thay, nhan t6 hiéu suat sir dung tai san da lam chi
tiéu ROA giam 1%, va nhan t6 ROS da khong anh hudong dén ROA. Do d6 dé danh
gia su bién dong cua ROA ta di phan tich sy anh huong cua Hrs dén ROA.

Nhan té hiéu suat st dung tai san Hrg ctia ndm 2015 giam so véi nam 2014 13
1,38 lan, do d6 nhan t6 nay da lam cho ROA giam 1%. Su giam xudng cua Hrs nay
1a do tdc do tang cua tai san 16n hon toc do ting ctia DTT rat nhiéu lan da 1am cho
hiéu suat sir dung TS giam. Cu thé, trong nim 2015 khoan muc TSNH d ting rat
nhiéu so voi nim 2014, ting 51.946.775.264 dong, tuong ung ting 76,16%, va
TSDH c6 giam nhung giam rat it, giam 958.550.154 dong, twong ung giam 3,13%
nén tong TS Van ting (ting 50.988.225.110 dong, tic 1a tang 51,59%). TSNH ting
nhiéu va véi tée do 16n nhu vay 1a do nam 2014, 2015 14 giai doan Cong ty dang sir
dung nhiéu chinh sach dé thu hat khach hang, dé ting quy mo tiéu thu cia Cong ty.
Trong do, chinh sach tin dung thuong mai dugc Cong ty tha long qua mirc, va cong
tac quan 1y va thu hdi cong no ndm 2015 kém hiéu qua da khién cho khoan phai thu
khach hang tang vot & nam 2015, khoan phai thu khach hang tang 45.057.704.533
dong so véi mic 711.849.289 dong cua nim 2014 1 45.057.704.533 dong, twong
g Voi ting 6.329,67%, va nhan t6 ting tht hai trong TSNH 1a dau tu tai chinh
ngan han, khoan muc dau tu tai chinh ngin han ting 10.620.000.000 dong so véi
nam 2014, twong (mg ting 84,81%. Do sy ting dot bién cua hai khoan muc nay nén
du cac khoan nhu: Tién va cac khoan twong duong tién, hang ton kho, tai sin ngan
han khéc c¢6 giam nhung vai toc 6 cham hon tdc do ting ciia khoan phai thu va dau
tu tai chinh ngan han nén tong hop anh huong cia cic nhan té lai vin lam cho
TSNH ting, kéo theo tong tai san ciia Cong ty ting.

Nhuw vay, tue phdn tich trén mgt lan nita cé thé két lugn duoc rdng, nam 2015
Cong ty TNHH TM XNK Hoang NgocC da sw dung khéng hiéu qQua cdc [0gi tai san
trong Céng ty, do khoan phdi thu khdich hang ngdn han cua Céng ty ting qud cao,
lam cho lwong von bj khdch hang chiém dung qud nhiéu, khién cho téc do Iudn
chuyén tai san giam. Bé givip cho hiéu sudt siz dung tai san cua Cong ty ting thi
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Céng ty can qudn 1y tét hon nita nguon lye tdi san cia minh, dong thoi can cdn doi
khodn phdi thu khdch hang sao cho hop |y dé vira gii dwoc khdch hang vira ting
duoC toc dg ludn chuyén vén luu déng, giam thiéu kha ndng khéng doi dwroc no,
@6p phan tao ra lgi nhudn téi da cho Céng ty.
2.2.2.2. Phdn tich hiéu qud sir dyng nguon van

Ngoai viéc xem xét hi¢u qua kinh doanh dudi goc d6 st dung tai san, khi phan
tich can xem xét hiéu qua sir dung von dudi goc do sinh loi vén. Pay 1a mot trong
nhitng ndi dung phan tich khong nhitng dugc cac nha quan tri doanh nghiép ma ca
nha dau tu, cac nha tin dung dic biét quan tdm vi né gan lién véi loi ich cua ho. Dé
phan tich hiéu qua str dung von ta phan tich cac chi tiéu: Hiéu qua st dung vén vay,
hiéu qua st dung von chu sé hitu (ROE)
2.2.2.2.1. Phan tich hiéu qua sir dung von vay

Hiéu qua st dung von vay dugc danh gia thong qua chi tiéu hé sb chi tra 13i
vay, chi tiéu nay dugc dung dé danh gia kha nang tra 13i vay cua doanh nghiép tir
loi nhuan kinh doanh 14 cao hay thip. N6 phan anh méi quan hé giira chi phi 13i vay
va loi nhuan cua doanh nghiép. Dya vao nhitng s6 liéu thu thap duoc tai Cong ty ta

c6 bang phan tich sau:
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Biang 2.7. Bang phan tich hiéu qua sir dung von vay ciia Cong ty trong giai doan 2013 - 2015

Chénh léch Chénh léch
Chi tiéu Pvt Nim 2013 Nim 2014 Nim 2015 2014/2013 2015/2014
+/- % +/- %
1 LNTT Dong | 6.065.563.150 | 5.274.892.954 | 6.079.068.262 | -790.670.196 | -13,04 | 804.175.308 | 15,25
2. Chi phi 13i vay Dong | 7.298.643.715 | 5.448.233.247 | 6.899.598.552 | -1.850.410.468 | -25,35 | 1.451.365.305 | 26,64
3. EBIT (3)=(1)+(2) | Pdng | 13.364.206.865 | 10.723.126.201 | 12.978.666.814 | -2.641.080.664 | -19,76 | 2.255.540.613 | 21.03
4.Hé s6 chi tra l1ai|
Lan 1,83 1,97 1,88 014 | 7,65 -0,09 | -4,57
vay (4)=(3)/(2)

(Nguén: Tdc gid tw tong hop)
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Nhin vao bang s6 liéu tinh toan 2.7 ta c6 thé thay chi tiéu hé s chi tra 13i vay
tuong ddi on dinh va bién dong nhe qua 3 nim 2013 — 2015. Cu thé, nim 2014 dat
1,97 14n, con sé nay ting 0,14 1an so voi nam 2013 va twong tng véi toe do ting 1a
7,65%, ta thay nam 2014 loi nhudn trude thué va 13i vay giam 2.641.080.664 dong,
tuong (ng vai toe do giam 1a 19,76%, nhung téc do giam nay van nhod hon tdc do
giam cua 1ai vay 1a 25,35% (twong Gng giam 1.850.410.468 ddng) nén di lam cho
hé sb chi tra 1ai vay tang. Piéu nay cho thiy, naim 2014 Cong ty di st dung vén vay
hiéu qua, tuy vay it hon nhung muc lgi nhuan trén mdi dong vay lai cao hon nam
2013. Sang nam 2015, Cong ty st dung vén vay kém hiéu qua hon ndm 2014 thé
hién & viéc chi tiéu nay bi giam nhe con 1,88 1an, giam 0,09 1an so voi nim 2014,
tuong tng vai téc do giam 4,57%.

Tuy hé sb chi tra 13i vay bién dong ting giam khong theo méot xu huéng cu thé
trong 3 nam 2013 — 2015. Nhung nhin chung chi tiéu nay bién dong véi bién do
nho, va chi tiéu nay ludn 16n hon 1 rat nhiéu (gan xap xi 2) diéu nay cho thay kha
nang chi tra 13i vay cua Cong ty rat tét, Cong ty lam an c6 13i, sau khi chi tra 13i vay
con c6 thé nop thué cho Ngan sach nha nudc, trich 1ap cac quy doanh nghiép, tich
lity, phan chia lgi nhuan cho cha sé hiu.
2.2.2.2.2. Phan tich hiéu qua sir dung vén chii sé hitu (ROE)

Hoat dong tai chinh 1a ndi dung co ban, 13 mot bo phan cau thanh hoat dong
kinh doanh cua doanh nghiép nén dé hoat dong kinh doanh duoc tién hanh thuan lgi
va dat hiéu qua cao, doanh nghiép can thuc ddy va ting cuong hiéu qua caa hoat
dong tai chinh.

Nghién ctu hiéu qua tai chinh nham danh gia sy ting trudng cia tai san cho
doanh nghiép so véi téng sé von ma DN thyc o, d6 13 kha niang sinh 161 vén chu s¢
hitu. Kha ning sinh 151 von chi sé hitu thé hién qua mdi quan hé giita lgi nhuan sau
thué véi von cha sé hitu, vin tu co cia DN.
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Biang 2.8. Bang phan tich hiéu qua sir dung von chii sé hiru ciia Cong ty TNHH TM XNK Hoang Ngoc nim 2013 — 2015

Pon vi Chénh 1éch 2014/2013 Chénh 1éch 2015/2014
Chi tiéu ' Nim 2013 Nim 2014 Nim 2015
tinh +/- % +/- %
1. Tong TS bq Pong | 134.480.635.407,5 | 98.828.326.795,5 | 149.816.551.904 | -35.652.308.612 | -26,51 | 50.988.225.108,5 | 51,59
2.DTT pong | 731.517.595.191 | 565.209.964.116 | 648.574.628.510 | -166.307.631.075 | -22,73 | 83.364.664.394 | 14,75
3. LNST Pong 4549.172.362 | 4.114.416.504 4.741.673.244 -434.755.858 |  -9,56 627.256.740 | 15,25
4. S6 vong quay cua R 5,70 4,32 0,28 5,12 -1,38 | -24,23
Lan 5,42

TS (Hrs)

5. Stre sinh 101 cta 0,34
% 0,62 0,73 0,73 0,11| 17,08 0,00

DTT (ROS) (0,00)

6. Strc sinh 101 cua
% 3,38 4,16 3,16 0,78| 23,07 -1,00 | -23,98

TS (ROA)
7. VCSH bq DPong 17.629.106.904 | 26.553.955.200 | 39.423.993.285 | 8.924.848.296 | 50,63 | 12.870.038.085| 48,47
8. No phai tra bq Pong | 116.851.528.504 | 72.274.371.596 | 110.392.558.619 | -44.577.156.908 | -38,15| 38.118.187.023 | 52,74
9. Hé s6 no (Hy) Lan 0,87 0,73 0,74 -0,14 | -15,84 0,01 0,76
10. ROE % 25,80 15,49 12,03 -10,31 | -39,95 -3,46 | -22,33

(Nguon: Tdc gid tw tong hop)

Trong do6: Chi tiéu (4) = Chi tiéu (2) / Chi tiéu (1)

Chi tiéu (5) = [Chi tiéu (3) / Chi tiéu (2)] * 100
Chi tiéu (6) = [Chi tiéu (3) / Chi tiéu (1)] * 100
Chi tiéu (9) = Chi tiéu (8) / Chi tiéu (1)

Chi tiéu (10) = [Chi tiéu (3) / Chi tiéu (7)] * 100
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Qua bang phan tich trén ta thay st sinh 1i cia VCSH ngay cang giam qua 3
nam. Nam 2013, stc sinh 1oi cia VCSH 1a 25,80% nghia 1a ctir 100 déng VCSH dau
tu vao hoat dong kinh doanh s& thu duogc 25,8 dong loi nhuan sau thué. Sang nim
2014, ROE giam nhanh chong, ROE chi con 15,49%, giam di 10,31% tuong ung
tbc d6 giam 39,95% so v6i nam 2013. Nam 2015, stc sinh 10i cia VCSH tiép tuc
giam, ROE chi dat 12,03%, giam 3,46%, tuong tng toc do giam 1a 22,33% so Voi
nam 2014. Piéu ndy c6 nghia 1a cr 100 dong VCSH dau tu vao hoat dong kinh
doanh nam 2015 chi tao ra dugc 12,03 dong LNST.

Strc sinh 10i cia VCSH chiu anh huéng cua hai nhan t6 1a stc sinh 11 cua tai
san (ROA) va hé sé no (Hy). Dé thay rd hon sy anh hudng do, ta tién hanh phan
tich su bién dong cua ROE théng qua su tac dong cua hai nhan té nay.

Phuong trinh Dupont thé hién céc nhan t6 tac dong dén ROE nhu sau:

LNST 1
ROE =—x 100 = ROA x — (%)
VCSH bq 1-Hy

Str dung phuong phap loai trir dé xac dinh mac d6 anh huéng cia cac nhéan td
dén ROE.
- Nam 2014 so v6i nam 2013:
Mtc d6 bién dong cua ROE:
AROE = ROEjy4— ROA3 = 15,49% —25,80% = -10,31%
Mirc d6 anh hudng cua cac nhan t6 dén ROE:
Anh hudng ciia nhan t6 Hy dén ROE:

1 1
AROEyy = ———— X ROAz3 — ———— X ROA3
1-Hn2014 -Hnz013
1 1
- x 338% - x338%
1- 0,73 1-0,87
= —-13,48%
Anh huong ciia nhan t6 ROA dén ROE:
1 1
AROEgopn = ——+—— % ROAy914 — ————— X ROA3
1 - Hyoo14 - Hnzo14
1 1
- x 338% -~ x338%
1-0,73 1-0,87

= 317%
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Téng hop muc d6 anh hudng cia cac nhan t6 dén ROE:
AROE = AROEH + AROEgoa

N
= (-13,48%) + (3,17%) =—10,31%

Qua sd liéu tinh toan trén ta thay nhan t6 hé sé ng giam tir 0,87% & nim 2013
xudng con 0,73% & nam 2014, twong (ng voi toe do giam 13 15,84% so voi nam
2013 d3 lam cho strc sinh 161 cia VCSH giam manh, giam 13,48%. Nhan t6 stc
sinh 1oi cua tai san tang tir 3,38% 1én 4,16% (tang 0,78% twong ung Véi toe do ting
14 23,07%) da cho stc sinh 15i tir VCSH ting 3,17%. Ta thay, anh hudéng cua nhan
t6 hé s6 no 1én ROE 16n hon nhiéu so véi anh huong cia ROA, nén du ROA lam
ting ROE nhung téng hop anh hudng caa 2 nhan t6 lai thi ROE van giam manh,
giam 10,31%, twong (rng véi toe do giam 13 39,95% so v6i nam 2013.

- Nam 2015 so v6i nam 2014:

Mtc d6 bién dong cua ROE:

AROE = ROEy5— ROEy, = 12,03% -1549% = (-3,46)%

Mirc d anh hudng ctia cac nhan t6 dén ROE:

Anh huong ciia nhan t6 Hy dén ROE:

1 1
AROEyy = ——— X ROAp14 — ——+—— XROA14
1-Hnzo1s -FIN2014
1 1
= x 416% - — x4,16%
1-0,74 1-0,73
= +0,49%
Anh huong ciia nhan t6 ROA dén ROE:
1 1
AROEgoa = ——— X ROAp;s — ——— X ROAy1y
1-Hnzo15 -Hn2015
1 1
= - x 316% - ——— x416%
1- 0,74 1-0,74
= —3,95%
Tong hop muc d6 anh hudng cia cac nhan t6 dén ROE:
AROE = AROEHN + ROEROA = 0,49% + (—3,95%) = —3,46%

Qua két qua tinh toan duoc ta thiy trong khi nhan t6 hé sé ng lam cho ROE
tang thi nhan t6 sic sinh loi cia tai san lai lam cho ROE giam xudng. Hé sé no
giam di 0,01 1an da lam cho ROE ting 0,49%. Di véi Cong ty TNHH TM XNK
Hoang Ngoc, véi dic diém 1a doanh nghiép thuong mai, dic biét 1a throng mai xuat
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nhap khau thi ngudn vén phai du Ién dé chi tra cho cac chi phi nhu: Giam dinh, khir
tring tau, test mau nong san, cudc tau hang,... dé xuat duoc hang hoa ra nude ngoai,
v6i nhu cau vén 16n nhu vy thi ngudn vén Cong ty sir dung khong chi 1a vén cha
s& hitu, ma ca von vay méi da bu dép chi phi. Khoan ng phai tra cia Cong ty & ddy
chinh 13 no phai tra ngan han va no phai tra dai han cho nha cung cip, no vay ngan
va dai han. Trong nam 2015, no phai tra ciia Cong ty 1a 110.392.558.619 dong, ting
38.118.187.023 dong, twong ung ting 52,74% so v&i nam 2014. Trong khi do,
khoan VCSH ting 12.870.038.085 ddng so voi nam 2014, twong tng ting 48,47%.
Diéu nay cho thiy trong nim 2015, Cong ty da ting ca ngudn von vay tir bén ngoai
Idn ngudn vén huy dong von tir bén trong ctia Cong ty. Do tée d6 ting ctia ngudn
vbn vay bén ngoai 16n hon tdc d6 ting ctia ngudn vén chi s¢ hiru, nén tinh tu cha
ctia nim 2015 giam so v&i nam 2014. Cuy thé, hé s6 no nim 2015 dat 0,74 lan, cao
hon muc 0,73 1an & nam 2014, tang 0,01 lan, tuong ng tang 0,76%. Chinh vi sy
giam di caa muc do doc lap tai chinh nay da lam ROE tang 0,49%.

Bén canh sy suy giam ctia mtc do doc lap tai chinh lam cho ROE tang, thi
nhan t6 hiéu suat sir dung tai san da lam ROE nam 2015 giam 3,95% so v&i ndm
2014. Cy thé, nam 2015 sic sinh 1oi cua tai san giam 1% twong ung tdc d6 giam 1a
23,98% so v4i nam 2014. Nhu vdy, ROA 1a nhén t6 chinh lam giam ROE cua Cong
ty. Nhan t6 ROA giam 13 do nhén té hiéu suat sir dung tai san giam tao nén nhu da
phén tich & trén.

Tom lai, st sinh 101 cia VCSH ¢ xu huéng giam trong nhirng nim gan day.
Strc sinh loi cia VCSH giam chung to hiéu qua tai chinh cia Cong ty khong cao.
Do su ¢ chét lwong nam 2013, 1am Cong ty mat di nhiéu khach hang, nim 2014 1a
nim ma Cong ty lay chat luong, uy tin 1am tiéu chi kinh doanh hang dau va thuc
hién nhiéu chinh sach thu hat khach hang, nham 6n dinh lai tinh hinh kinh doanh
cua Cong ty, Cong ty sir dung chinh sach tin dung tha long nén khoan phai thu
khach hang ngan han ciia Cong ty tang, 1am hiéu suat sir dung tai san giam, kéo theo
1a hiéu qua tai chinh cua Cong ty c6 dau hiéu suy giam. Nhung sau nhiing nd luc dé
Cong ty da 14y lai duoc uy tin ctia minh véi khach hang, dong thoi Cong ty da cai to
thanh coéng cac chinh sach thu mua, sap xép lai kho, kiém soat duoc chi phi, lam
cho hiéu qua st dung chi phi ngay cang ting, day s& 1a nén tang co ban dé Cong ty
giam chi phi, tang lgi nhuan, tang hi¢u qua kinh doanh cta Cong ty. Tinh hinh nam
2015 da budc dau c6 dau hiéu khoi sic nhu: C6 ty suat gia von hang ban trén doanh
thu thap nhat trong 3 nam, ty suat LNST trén doanh thu cao nhat trong 3 nam va
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d6ng thoi doanh thu thuan da ting tro lai, nén loi nhuan gop tir ban hang va cung
cap dich vu & nim 2015 cao nhét trong 3 ndm. Tuy nhién, do thi truong tai chinh
khong 6n dinh khién cho hoat dong tai chinh ctiia Cong ty bi 13, nén 15 tir hoat dong
tai chinh dd kéo loi nhuan sau thué xudng, déng thoi lam giam hiéu qua tai chinh
cua Cong ty. VAy nén c6 thé thiy ring, xét vé hoat dong chinh 13 hoat dong thuong
mai, thi Cong ty dang trén da 6n dinh va phat trién, nhung Cong ty can cin nhac va
on dinh lai hoat dong tai chinh, hoat dong khac cua minh dé tang hiéu qua hoat
dong tai chinh ciling nhu hiéu qua hoat dong kinh doanh cua Cong ty.

2.2.2.3. Phan tich hiéu qua sur dung chi phi

Chi phi 13 biéu hién bang tién cua toan bd cac hao phi vé lao dong séng va lao
dong vat hoa ma Cong ty bo ra, co lién quan dén hoat dong kinh doanh trong mot
thoi ky nhét dinh.

Chi phi 13 mét trong nhitng yéu t6 c6 anh hudng truc tiép dén loi nhuan cua
Cong ty. Do d6, ching ta can xem xét tinh hinh thyc hién chi phi mét cach can than
dé co thé giam cac loai chi phi dén mirc thap nhat c6 thé va tang loi nhuan.

Trude khi di sdu phan tich vé hiéu qua sir dung chi phi, ta tién hanh phan tich
khai quat cac khoan muc chi phi bén trong tong chi phi cia Cong ty. Muc dich 1a dé
biét sur bién dong cta chung nhu thé nao qua cac nim gan ddy cua timg loai chi phi.

Tu doé ta c6 bang phan tich nhu sau:
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Béang 2.9. Bang phan tich hiéu qua st dung chi phi cia Cong ty TNHH TM XNK Hoang Ngoc ndm 2013 — 2015

Pon vi Chénh léch 2014 so voi Chénh léch 2015 so véi
Chi tiéu tioh ) Nam 2013 Nam 2014 Nam 2015 2013 2014
+/- % +/- %
1. Gia von hang ban Déng 677.632.167.725 | 504.076.364.726 | 577.826.182.868 | -173.555.802.999 -25,61 | 73.749.818.142 14,63
2. CP ban hang Pong 36.520.442.309 46.806.379.295 48.510.460.052 10.285.936.986 28,16 1.704.080.757 3,64
3. CP quan 1y doanh \
nghicp Dong 2.215.170.578 1.998.731.218 3.803.576.778 -216.439.360 -9,77 1.804.845.560 90,30
4. Chi phi tai chinh Déng 8.693.050.520 6.989.875.923 12.125.340.550 -1.703.174.597 -19,59 5.135.464.627 73,47
5. Chi phi khac Pong 391.200.909 63.720.000 230.000.000 -327.480.909 -83,71 166.280.000 | 260,95
3. Téng cong CP Déng 725.452.032.041 | 559.935.071.162 | 642.495.560.248 | -165.516.960.879 -22,82 | 82.560.489.086 14,74
6. DTT Déng 731.517.595.191 | 565.209.964.116 | 648.574.628.510 | -166.307.631.075 -22,73 | 83.364.664.394 14,75
7. LNST Déng 4.549.172.362 4.114.416.504 4.741.673.244 -434.755.858 -9,56 627.256.740 15,25
8. Strc san xuét cua 5
P Lan 1,01711 1,01806 1,02595 0,00095 0,09 0,00789 0,78
9. Strc sinh 101 cua CP Lan 0,00635 0,00744 0,00752 0,00109 17,19 0,00008 1,06
(Nguon: Tdc gid tw tong hop)

Trong do:

Chi tiéu (4) = Chi tidu (2) + Chi tidu (3)
Chi tiéu (8) = Chi tiéu (6)/ Chi tiéu (5)
Chi tiéu (9) = Chi tiéu (7) / Chi tiéu (5)
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Qua két qua phan tich trén ta thdy, cung véi su thay ddi cua quy mé tiéu thu
thi tdng CP gia von ciing thay d6i theo, day 1a mot diéu dé hiéu vi dé c6 hang hoa
ban ra thi trudng thi Cong ty phai mua hang hoa tir nha cung cp, nén gia von hang
ban thay ddi ty 1& thuan véi doanh thu. Trong khi d6, tdng CP gém chi phi ban hang
va chi phi quan 1y doanh nghiép, ngoai viéc phu thudc vao doanh thu thuin né con
bién d6i theo chu truong, quan diém cia nha quan tri va tiy theo ting thoi ky kinh
doanh cua Cong ty. Tuy nhién do gia tri cia chi phi nay nhé hon rat nhiéu so voi gia
vbn hang ban, nén téng chi phi thuong bién dong theo xu hudéng cua gia von hang
ban du téc do ting cta chi phi ban hang va quan 1y doanh nghiép ting rat nhanh so
V6i Ky truéc. Cu thé, nim 2014 chi phi ban hang ting 10.285.936.986 ddng so V4i
chi phi ban hang nam 2013 tuong Gng tang 28,16%, nguyén nhan cua Sy gia tang
cua chi phi ban hang & nim 2014 1a do dau nam 2014 s6 lwong don dit hang suy
giam nghiém trong, so voi cing thoi diém d6 ¢ nam 2013. Dé kéo van tinh hinh,
Cong ty di ting cudng nhiéu bién phap dé thu hut khach hang, ddng thoi nam 2014
do c¢6 thém ddi tha canh tranh, khién thi truong c6 cung nhiéu hon cau, diéu d6 lam
cho khach hang c6 wu thé lya chon hon, nén cac thii tuc dam bao chat luong va vé
sinh hang héa duoc khach hang yéu cau nghiém ngit hon nhu: Test miu néng san
dé minh chang chét luong nong san dat yéu cau, phai test nhidu mau dé dam bao do
chinh xéc, ting cuong khir tring tau, giam dinh san lat, giam dinh tau hang ngay
cang chat chg, nén da 1am cho chi phi ban hang ting trong khi doanh thu thuan
giam. Va chi phi quan 1y doanh nghiép giam 216.439.360 dong twong (ng giam
9,77%, nhung muc giam nay cta chi phi quan 1y doanh nghiép van rat nho so Véi
muc ting va tdc do ting cta chi phi ban hang, nén da khién cho téng chi phi gian
tiép tang 10.069.497.626 dong, twong tmg ting 26% S0 V&i naim 2013, nhung do gia
vbn hang ban giam 173.555.802.999 d6ng tuong (g giam 25,61% va do gia von
hang ban chiém ty trong 16n trong co ciu tong chi phi nén sy syt giam cua gia von
hang ban da 1am cho tong chi phi ciing giam theo, giam 165.516.960.879 dong
tuong (ng giam 22,82%. Sang dén nam 2015, gia von hang ban da bién dong theo
xu huéng nguoc lai, theo cing xu huéng ting ciia doanh thu thuan, gid von hang
ban tang tir 504.076.364.726 dong & nam 2014 1én muic 577.826.182.868 dong &
nam 2015, tirc 12 ting 73.749.818.142 dong, twong g ting 14,63%, ca chi phi ban
hang va chi phi quan ly doanh nghi¢p ciing tang: Chi phi ban hang tang
1.704.080.757 ddng, tuong Gng Véi ting 3,64%, chi phi quan 1y doanh nghiép tang
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1.804.845.560 ddng, twong ttng véi toe do ting 90,3%, da lam cho téng chi phi ting
82.560.489.086 dong, twong tng ting 14,74% so véi nim 2014.

Toém lai, su ting 1én cua tong chi phi d6i voi mot Cong ty dang trong qua trinh
mé rong thi truong c¢6 doanh thu thudn ting nhu thé ndy 13 hoan toan phu hop,
khong c6 gi dang lo ngai. Tuy nhién, Cong ty ciing can c6 nhitng chinh sach quan Iy
t6t hon nita cac khoan muyc chi phi dé gép phan lam giam gia vén hang hoa, ting
kha niang canh tranh trén thi truong, dong thoi lam tang loi nhuan kinh doanh cho
Cong ty.

Ciing qua bang phan tich trén ta thiy Stc san Xuat cua chi phi qua 3 nim gan
day lién tuc ting. Diéu nay cho thay Cong ty ngay cang hoat dong c6 hiéu qua, kiém
soat chi phi tot, gop phan ting loi nhuan, ting hiéu qua sir dung chi phi cho Cong
ty. Cu thé ndm 2014 tang tir 1,01711 Ian 1én 1,01806 lan, tirc di ting 0,00095 lan so
v6i nim 2013, twong ng Vai toe d6 tang 0,09%. Nam 2015 sic san xuét cua chi phi
tang 1én 0,00789 lan, twong tmg ting 1én 0,78% so V&i nim 2014. Piéu nay twong
duong véi viéc cung 1 dong CP b ra dé kinh doanh thi ndm 2015 Cong ty s& thu vé
duoc 1,02595 déng doanh thu thuan hon 0,00789 déng so v&i nim 2014.

Strc san xuat cua chi phi chiu anh huéng cua 2 nhan té 1a doanh thu thuan
(DTT) va téng chi phi (TCP). Hai nhédn t6 nay c6 quan hé voi nhau bang phuwong

trinh sau:
. _ DTT
Strc san xuat cua chi phi (SSX) = —— (lan)
TCP

Str dung phuong phép thay thé lién hoan dé phéan tich mac d6 anh huong cua
hai nhan té trén dén suc san xuit cua chi phi. Ta phan tich cho nim 2014 va 2015

nhu sau:
Mirc bién dong cua SSX:
ASSX = SSXju5—SSXooa = 1,02595% —1,01806% = +0,00789 (lan)
Mirc d6 anh hudng cta téng chi phi dén SSX:
ASSXrep = DTTy014 - DTTy014 _ 565.209.964.116 - 565.209.964.116
TCPy15 TCPy014 642.495.560.248 559.935.071.162

-0,12482 (lan)
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Murc 6 anh hudng ctia DTT dén su bién dong cua SSX:

DTTyo15 DTTy14 648.574.628.510 565.209.964.116
ASSXDTT - — = —

TCPo015 TCPo015 642.495.560.248  642.495.560.248
+0,13271 (lan)
Téng hop anh hudng cta 2 nhén to:
ASSX = ASSXqcp+ ASSXprr = (-0,12482) +0,13271 = +0,00789 (lan)
Qua két qua tinh toan trén ta thay, khi TCP ting 82.560.489.086 dong lam cho
strc san xuit cua chi phi giam 0,12482 lan. Khi DTT ting 83.364.664.394 dong da
lam cho stc san xuat cua CP ting 1én 0,13271 lan. Nhu vay khi tong CP ting lam

cho stc san xuat giam, DTT tang thi 1am cho siic san Xuét ting, va diéu tat nhién l1a
khi doanh thu thuan tang thi chac chac tong chi phi sé tang theo. O dy ta thiy, cing
lac doanh thu thuan va tong chi phi déu tang, nhung toc d6 ting cia DTT I6n hon
téc do ting ctia tong CP nén da lam cho sic san Xuat ciia chi phi nam 2015 ting so
v6i ndm 2014. Tac 1a Cong ty da kiém soat tot chi phi, 1am cho toc do ting cua chi
phi nho hon toc d6 tang thém cua doanh thu thuan.

Tiép theo ta xem xét dén chi tiéu stc sinh 1oi cua chi phi. T két qua bang sé
liéu trén ta nhan thay, cling nhu sirc san Xuat cia chi phi, sac sinh 10i cta chi phi ¢
Cong ty TNHH TM XNK Hoang Ngoc ciing ting dan qua 3 nam. Cu thé, nim 2014
sic sinh loi cia CP dat 0,00744 lan tang 1én 0,00109 lan, tic ting 17,19% so Voi
nam 2013. Qua nam 2015 thi stc sinh 10i cia CP tiép tuc ting, nam 2015 suc sinh
loi caa CP dat 0,00752 lan, twong tng ting 0,00008 lan so véi nam 2014, hay ting
Véi toc do 1,06% so véi nam 2014. Hay noi cach khac, véi 1 dong CP bo ra, nim
2015 Cong ty dem vé duoc 0,00752 dong LNST.

Stc sinh 101 caa chi phi chiu anh huong ciia 2 nhan té 1a LNST va tong CP.
Hai nhan t6 nay c6 quan hé véi nhau boi phuong trinh sau:

LNST
TCP

Str dung phuong phap thay thé lién hoan dé phan tich mirc d6 anh huong cua 2
nhan té trén dén SSL. Ta phén tich cho 2 nim 2014 va nam 2015 nhu sau:

Mirc d6 bién dong cua SSL:

ASSL = SSLygi5—SSLys = 0,00752—0,00744 = +0,00008(1an)

Stre sinh 101 cua chi phi (SSL) =
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Ta phan tich 1an lugt mirc d6 anh hudng cua cic nhan t6 trén dén SSL.
Mirc d anh hudng ctia nhan té tong chi phi dén sirc sinh 101 caa chi phi:
LNST 014 LNST 5014 4.114.416.504 4.114.416.504

ASSLTCP = - = -
TCPy15 TCP014 642.495.560.248 559.935.071.162

= -0,00091 (14n)
Mirc d anh hudng ctia nhan t6 LNST dén stc sinh 161 cta chi phi:
LNST 015 LNST 014 4.741.673.244 4.114.416.504

ASSL nsT = - = -
TCPy15 TCPyg15 642.495.560.248 642.495.560.248

+0,00099 (lan)

Tong hop muc d6 anh hudng cta 2 nhéan to trén:
ASSL = ASSLycp+ ASSLinst = (-0,00091) + 0,00099 = +0,00008 (lan)

Qua két qua tinh toan trén ta thay khi LNST nam 2015 ting 627.256.740 dong
1am cho suc sinh 15i ciia chi phi ting 0,00099 lan, trong khi d6 khi tong chi phi ting
82.560.489.086 dong da lam cho suc sinh 10i cia chi phi giam 0.00091 lan. Do téc
d6 tang cua LNST 16n hon so véi toc do ting cua tong chi phi nén suc sinh 10i cua
chi phi nam 2015 ting so véi nam 2014 1a 0,00008 lan.

Tém lai, qua 3 nam gan day Céng ty da quan Iy va sit dung chi phi hiéu qud.

Piéu nay thé hién ré ¢ su tang 1én lién tuC cua SirC San Xudt Cia chi phi va sw tang
lén 6 sirc sinh lgi ciia chi phi. Pdy la dau hiéu tét chieng té Céng ty ngdy cang hoat
dong c6 hiéu qua. Va trong thoi gian téi Cong ty can duy tri chinh sdach sir dung chi
phi nay mét cach hop Iy nham ndang cao hon nira hiéu qua kinh doanh ciia Céng ty.
2.2.2.4. Phan tich hiéu qua si dung lao dong

Trong cac ngudn luc thi lao dong 1a yéu td quan trong nhét, véi tinh ning dong
cha quan va sirc sang tao san co, n6 co ¥ nghia quyét dinh dén tinh hinh kinh doanh
cua Cong ty. Qua viéc phan tich yéu té lao dong ta c6 thé danh gia dugc tinh hinh
bién dong vé sb lugng lao dong, tinh hinh bd tri lao dong, tir d6 c6 bién phap sir
dung hop 1y, tiét kiém stc lao dong. Dong thoi ciing qua d6 danh gia dwoc tinh hinh
quan 1y, st dung thoi gian lao dong, trinh d6 thanh thao cta lao dong dé Cong ty c6
thé dé ra cac bién phap khai thac c6 hiéu qua.
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Béang 2.10. Bang phéan tich hi¢u qua sir dung lao dong ciia Cong ty TNHH TM XNK Hoang Ngoc qua ciac nam 2013 — 2015

Chénh léch nadm 2014 Chénh léch nam
Chi tiéu Don vi tinh Nam 2013 Nam 2014 Nam 2015 so voi nam 2013 2015 so v6i nam 2014
+/- % +/- %
1.DTT Dé)ng 731.517.595.191 | 565.209.964.116 | 648.574.628.510 | -166.307.631.075 | -22,73 | 83.364.664.394 14,75
2. Tong lao dong tryc tiép Nguoi 59 55 62 -4 -6,78 7| 1273
3. SO ngay lam viéc trong .
5 Ngay 18.410 17.163 19341 1,247 | 6,78 2178 | 12,69
nam
4. Tong sb gid 1am viée Gio 147.280 137.304 154.728 9976 | -6,78 17.424 | 12,69
5. Ning suat lao dong binh | Pong / Ngudi
. . 12.349.572.501 10.233.951.472 10.427.344.365 -2.115.621.029 | -17,13 193.392.892,5 1,89
quan nam (5)=(1)/(2) / Nam
6. NSLD binh quan ngay N .
_ bong / ngay 39.577.663,09 32.795.393,05 33.426.159,49 -6.782.270,041 | -17,14 630.766,43 1,92
(6)=(1)/(3)
7. NSLD binh quan gio N N
bong / Gio 4.947.207,887 4.099.424,132 4.178.269,936 -847.783,756 | -17,14 78.845,80 1,92
(N)=(1)/(4)
8. Chi phi nhan cong truc N
& Pong 1.472.800.000 1.784.952.000 2.320.920.000 312.152.000 21,19 535.968.000 30,03
icp
9. Ty suat chi phi tién
. % 0,202 0,317 0,359 0,115 56,93 0,042 13,25
lvong trén DTT

Trong d6: Ty suat chi phi tién lwong trén doanh thu thuan = CP NCTT / DTT*100

(Nguon: Tdc gid tw tong hop)
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Qua bang phan tich trén ta thay, s6 lvong lao dong truc tiép lién tuc bién dong
qua cac nim gan day tir ndm 2013 — 2015. Bén canh d6, qua bang két qua trén con
cho thdy ning suét lao dong ciing bién dong tir nam 2013 — 2015, tuy nhién nhin
chung c6 xu hudng giam.

Dau tién, ta xét vé sé luong lao dong gitra cac ndm. Nam 2014 sb luong cong
nhan lao dong giam 4 ngudi SO v&i nam 2013, tic giam 6,78%. Sy sut giam nay la
do nam 2014, tinh hinh tiéu thu cia Cong ty khong tét, dong thoi Cong ty cai to
chinh sach thu mua, 1ay chat lugng 1am cét chit khong chay theo sb luong, sé luong
noéng san thu mua ciing giam nén can s6 luong céng nhan it hon dé thyc hién cac
cong doan phoi sdy, va bao quan nong san. Sang nam 2015, khi Cong ty da 6n dinh
lai tinh hinh kinh doanh, thoi tiét thuan loi, néng san dugc mua hon, nhu cau thi
truong tang trd lai, ngudn cung cip ndng san cho Cong ty ciing 6n dinh hon, nén sb
luong nong san mua dé trir ting so v6i nam 2014, do d6 Cong ty di tuyén thém
cong nhan dé so ché, bao quan, quan 1y kho nong san, bao dam kip tién do kinh
doanh cua Cong ty, khién s6 lugng cong nhén ting thém 7 ngudi, tvong Gng ting
12,73%. Su ting nay 1a hoan toan phu hop dbi véi mot Cong ty dang mé rong quy
mo kinh doanh va ma rgng thi truong.

Thi hai, ta xét dén ning suat lao dong binh quan gio, ndm 2014 Cong ty dat
dugc ning suit lao dong binh quéan gid 13 4.099.424,132 d6ng/gid so véi nam 2013
thi giam 847.783,756 dong, twong (ng giam 17,14%. Sang nim 2015 thi chi tiéu
nay ting thém 78.845,8 ddng/gio, nang mirc ning suat 1én 4.178.269,936 dong/gio,
tuong ung ting 1,92% so véi nam 2014. Ning suat lao dong binh quan gio ting
chiing t6 Cong ty da tan dung dugc stc lao dong hon, tinh hinh kinh doanh cua
Cong ty tién trién tot hon.

Thir ba, ta xét dén nang suat lao dong binh quan ngay cua lao dong truc tiép
ctia Cong ty. Ta thay loai ning suat nay ciing thay doi gidng nhu ning suét lao dong
binh quan gid. Nam 2014, ning suat lao dong giam 6.782.270,041 dong/ngay, dat
32.795.393,05 dong/ngdy, twong ung giam 17,14% so v&i nam 2013. Sang nim
2015, ning suat lao dong binh quan ngay dat 33.426.159,49 dong, tuong tng ting
630.766,43 dong/ngay, tic ting 1,92% so v&i nam 2014. Ta thay duoc rang sb ngay
lam vi¢c cua toan b lao dong truc tiép tang dan trong 3 ndm tir nam 2013 — 2015,
su ting nay chu yéu do sb lao dong truc tiép tang 1én. Bén canh d6, yéu to thoi tiét
cling anh huang nhiéu téi hoat dong phoi say néng san. Néu thoi tiét thuan loi, thoi
gian phoi kho nong san nhanh thi chi phi cho cong nhan tryc tiép it va ning suat lao
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dong cao, néu thoi tiét x4u thi nguoc lai Cong ty s& tén nhiéu chi phi nhan cong
hon, ning suit lao dong thap. Pay ciing 1a 1y do chinh cho sy gia ting ning suét lao
dong cta nam 2015 so voi nam 2014.

Loai ning suit lao dong cudi cung dugc dé cip ¢ day 1a ning suit lao dong
binh quan nim. DAy 14 chi tiéu phan anh két qua cudi cung vé sir dung thoi gian va
s6 luong lao dong. Nang suit lao dong binh quin nim ciing ¢ xu huéng giam qua
3 nim gan day. Nam 2014, ning suit lao dong binh quan niam 1a 10.233.951.472
dong/ngudi/nam, giam di 2.115.621.029 déng/ngudi/nam, twong ¢ng giam 17,13%
S0 Vi ndm 2013. Sang ndm 2015, ning suat lao dong binh quin nim ting nhe tré
lai 193.392.892,5 ddng/ngudi/nim, tuong tng ting 1,89% so v4i nam 2014.

Dé thay rd hon hiéu suat st dung lao dong trong qué trinh kinh doanh ngudi ta
con str dung chi tiéu chi phi lwong so v&i DTT. Theo két qua bang phan tich trén ta
thiy ty sut chi phi tién lwong trén DTT lién tuc ting qua 3 nim gin diy. Cu thé
nhu sau, nim 2014 Cong ty mudn c6 100 dong DTT thi phai bo ra 0,317 dong tién
luong, ting 1én 0,115 ddng, twong ¢ng ting 56,93% so V&i nim 2013. Pén nim
2015 thi ty suat chi phi tién luvong trén DTT cua Cong ty ting 1én 0,042 dong so Voi
nam 2014, nghia 13 ltc nay Cong ty phai ton 0,359 dong tién lwong cho lao dong dé
thu vé cho minh 100 déng DTT, twong tng ting 13,25% so véi nam 2014. Tuy
nhién, gia tri cua chi tiéu nay van nho hon 1 rat nhiéu ching té hiéu sut st dung
lao dong cuia Cong ty van kha 12 tét.
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CHUONG 3
MOT SO GIAI PHAP NHAM NANG CAO HIEU QUA KINH DOANH CUA
CONG TY TRACH NHIEM HU'U HAN THUONG MAI XUAT NHAP KHAU
HOANG NGOQC
3.1. Panh gia chung vé hiéu qua kinh doanh cia Céng ty TNHH TM XNK
Hoang Ngoc
3.1.1. Nhitng két qua dat dwoc

Xem xét cac xu hudng bién dong qua thoi gian 13 mét bién phap quan trong dé
danh gia cac ty s6 tro nén xau di hay dang phat trién theo chiéu huéng tot dep. C6
thé so sanh, theo ddi sy bién dong qua nhiéu nim cta cac ty s tai chinh. Két qua
clia so sanh nay sé& cho thiy tinh hinh kinh doanh ctia Cong ty, ddy 1a thong tin can
thiét cua nha quan tri 1an nha dau tu. Qua phan tich trén ta c6 thé danh gia khai quat
nhitng két qua dat dugc ciia Cong ty Trach nhiém hitu han Thuong mai Xuat nhap
khau Hoang Ngoc nhu sau:

Trong nhitng nim qua tinh hinh hoat dong ciia Cong ty khong on dinh, Cong
ty dang trong qua trinh xdy dung lai quy ché hoat dong ciia minh, ca vé quan diém
thu mua, quan diém kinh doanh: LAy uy tin, chat luong lam kim chi nam dé hoat
dong, tinh hinh Cong ty bt 6n ca vé hoat dong tai chinh ciing nhu hoat dong khac.
biéu d6 khién cho téng lgi nhuén ké toan trude thué va ca logi nhuin sau thué cua
Cong ty bi kim lai. Tuy nhién, nim 2014, 2015 Coéng ty da thuc hién nhiéu chinh
sach cai to ding dan nhu: Khi thu mua ndng san phai kiém soét chat ché chat luong,
thuc hién nhiéu bién phap dé thu hut khach hang tro lai. Do su ¢ chat lwong nam
2013, 1am Cong ty mét di nhiéu khach hang, nim 2014 13 nim ma Céng ty 1iy chat
luong, uy tin 1am tiéu chi kinh doanh hang dau va thyuc hién nhiéu chinh sach thu
hat khach hang, nhdm 6n dinh lai tinh hinh kinh doanh ctua Céng ty, nén hiéu qua
tai chinh ciia Cong ty c6 dau hiéu suy giam. Nhung sau nhiing nd luc d6 Cong ty di
lay lai duoc uy tin cia minh trén thuong truong, dong thoi Cong ty di cai t6 thanh
cong cac chinh sach thu mua, sép xép lai kho, kiém soat dugc chi phi, lam cho hi¢u
qua st dung chi phi ngay cang ting, dy sé& la nén tang co ban dé Cong ty giam chi
phi, tang loi nhudn, tdng hi€u qua kinh doanh cua Cong ty. Tinh hinh nam 2015, da
budc dau c6 dau hidu khai sic nhu: Co ty suat gia von hang ban trén doanh thu thap
nhit trong 3 ndm, ty sudt LNST trén doanh thu cao nhat trong 3 nim, va dong thoi
DTT di tang trd lai, nén loi nhuan gdp tir ban hang va cung cap dich vu & nam 2015
cao nhat trong 3 nam. Tuy nhién, do thi truong tai chinh khong 6n dinh khién cho
hoat dong tai chinh ctia Céong ty bi thua 16, nén 16 tir hoat dong tai chinh da kéo lgi
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nhuan sau thué xudng, dong thoi 1am giam hiéu qua tai chinh ciia Cong ty. Vay nén
c6 thé thy rang, xét vé hoat dong chinh 13 hoat dong thuong mai, thi Cong ty dang
trén da 6n dinh lai va phat trién, nhung Cong ty can can nhic va 6n dinh lai hoat
dong tai chinh cia minh dé ting hiéu qua hoat dong tai chinh ciing nhu hiéu qua
hoat dong kinh doanh ctia Cong ty. Tuy tinh hinh kinh doanh chua 6n dinh, nhung
két qua hoat dong kinh doanh cta Cong ty trong 3 nim qua loi nhudn sau thué cta
Cong ty déu duong, va toc do giam cua loi nhuén sau thué thap, mdi nim Cong ty
déu dong gop vao ngan sach nha nudc mot khoan thué 16n, diéu do gép phan ting
cao Ngan sach nha nudc, 1am giau cho nén kinh té nuéc nha. Cong ty duoc nha
nuéc tuyén duong vé thyuc hién tot nghia vu ndp thué trong giai doan 2010 -2015.

- P01 ngli nhan vién Cong ty khong ngung sang tao, nghién ctru con duong
kinh doanh md1, hiéu qua hon, luén luén hoc hdi, tim toi, dé nang cao hi¢u qua hoat
dong kinh doanh cta Cong ty, nhd d6 ma hi€u qua st dung chi phi cua Cong ty
ngay cang dugc nang cao.

- Cong ty dd va dang tirng budc nang cao chit luong hang héa kinh doanh, xay
dung thuwong hiéu riéng ctia Cong ty, tao uy tin v6i khach hang dé tién téi ky két
hop ddng kinh doanh 1au dai, tao chd dtmg 1au bén trong kinh doanh.

- Trong qua trinh kinh doanh, Cong ty da khong ngirng nang cao trinh d§ quan
1y, m& rong quy mé thu mua va tiéu thy, nang cao chat luong, 6n dinh nguon hang
thu mua. Vé co ban san pham ciia Cong ty da dap tmg duoc yéu cau cia nha quan 1y
va cua khach hang ca trong nudc va ngoai nudc.

- Cong ty ngay cang hoat dong c6 hiéu qua thé hién & doanh thu va loi nhuan
dat duoc ngay cang ting qua cac nam. Khoan loi nhuan nay khong chi da dé chi tra
13i vay ma con co thé dong gop dang ké vao Ngan sach nha nudc, tich lity, trich 1ap
cac quy, tang thu nhap cho cong nhan - nhan vién trong Cong ty.

- Cong ty dam bao to chic hach toan va cong tac ké toan theo yéu cau cua
phap luat vé ké toan hién hanh, ap dung linh hoat cac chiic ning, nhiém vu cua ting
bo phan va cua toan Cong ty mot cach phu hop nhat, diéu chuyén va bién ché lai
cac bo phan trong Cong ty dé phu hop véi tinh hinh kinh doanh ctia Cong ty, dong
thoi giam dugc chi phi.

- Véi sy no luc cua cong nhan vién trong Cong ty da lam hiéu qua kinh doanh
ngay cang dugc nang cao, may moc thiét bi dugc sir dung kha tét, van dung tét
nang lyc chuyén mén gop phan nang cao hiéu qua kinh doanh, sir dung hiéu qua
TSCD.
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- Vén chu sé hitu binh quan ting 1am cho kha ning dam bao vén cho tai san
dai han cua Cong ty ngay cang dugc cai thién.
3.1.2. Nhitng mdt con han ché

Mic du trong thoi gian qua Cong ty dd ¢ nhiéu bién phap gop phan nang cao
hiéu qua kinh doanh trong nén kinh té con gip nhiéu khé khian nhu hién nay, bén
canh nhirng két qua ma Cong ty dat duoc Van ton tai nhitng han ché nhu:

Th nhat, khoan phai thu ngan han ting dot bién do chinh sach tin dung
thuong mai tha long va cong tac quan 1y va thu hdi no yéu kém lam giam hiéu qua
sir dung TSNH cta Cong ty. Trude tinh hinh Cong ty bi mat khach hang va quy mo
tiéu thu bi thu hep & nam 2014, thi thyc hién chinh sach tin dung thuong mai thoang
13 mot giai phap hiru hiéu dé thu hat khach hang tré lai, ting doanh thu tiéu thu cho
Cong ty. Nhung Cong ty da sir dung qua murc chinh sach thu hut khach hang nay,
d6ng thoi cong tac quan 1y va thu hdi cong ng khong duoc thyc hién chat ché, da
khién cho khoan phai thu ngan han ting dot bién, 1am cho sé von cua Cong ty bi
khach hang chiém dung qua 16n anh huong dén téc d6 luan chuyén TSNH, lam hiéu
qua str dung tai san giam, gay lang phi TSNH, lam giam stc sinh loi cia tai san,
kéo theo 1a giam hiéu qua tai chinh, giam suc sinh lgi cia VCSH cua Cong ty. Dé
nang cao hiéu qua kinh doanh ctua Coéng ty, Cong ty can phai can nhéc lai chinh
sach tin dung thuong mai ciia minh, dong thoi cai to cong tac quan 1y va thu hoi
cong no.

Thir hai, Chi phi quan 1y doanh nghiép ting bat thudng lam giam lgi nhuan
kinh doanh cua Cong ty. Qua cac phan tich vé hiéu qua sir dung chi phi ¢ trén ta
thiy, nim 2015 chi phi quan 1y doanh nghiép ting dot bién, ting t&i 90,3% SO Vi
nam 2014. Cong ty can c6 bién phap dé kiém soat chi phi nay & muc tbi wu, tranh
lang phi, dé tang loi nhuan cho Cong ty.

Thi ba, Cong ty chua c6 doi ngil nhan vién lam cong viéc du bao nhu cau
hang héa dé viéc quyét dinh s6 lugng hang héa can mua nhap kho, khién luong
nong san thu mua nhap kho khong dugc quyét dinh rd rang, va mirc thu mua khong
hop 1y, dé gay ra tinh trang di trir hang hoa nhiéu hon qué nhiéu so véi lugng hang
hoa can nhap, viéc nay s& lam giam lgi nhuan, gy thiét hai cho Cong ty vi ton thém
nhiéu chi phi bao quan, luong hang hoa bi hao hut, am mdc, hu hong cao. Bén canh
d6, nong san duoc du trir qua 1au s& bi giam chat luong, dé xu 1y sé luong du trix
thura nay Cong ty phai ha gia ban hodc ban vdi gia thanh ly, lam giam lgi nhuan cua
Cong ty. Hoidc trong truong hop du trir khong du s6 lwong ndng san can mua, Cong
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ty khong c6 kha nang dap tng du cac don dat hang ctua khach hang, trong truong
hop nay néu khong dap tmg duoc thi s& bi mat khach hang, con néu dé gitt duoc
khach hang, Cong ty phai mua lai nong san cia cac Cong ty ddi thu canh tranh véi
gia kha cao so v6i chat lwong nong san dat duge. Nhu vay, viéc dy bao nhu ciu
nong san can mua nhap kho 13 mét viéc quan trong, anh huéng truc tiép téi gia von
hang ban va loi nhuan cua Cong ty, Cong ty cin ¢ bién phap giai quyét tinh trang
nay. Bén canh kiém soat s6 luong thu mua, thi Cong ty cling phai quan 1y chat
luong nong san mua vao. Hién tai, Cong ty van chwa phan chia quyén han trach
nhiém 6 rang cho nhitng bd phan, c4 nhan kiém soat chét luong ndng san mua vao.
Vi khach hang ctia Cong ty da phan 1a khach nu6c ngoai nhu: Han quéc, Trung
Qudc thi chat lugng va cac tiéu chuan vé vé sinh, an toan thuc pham phai dam bao
dap tng dugc yéu cau cua ddi tac, néu khong dap Gmg duogc cac chi tiéu nay thi khi
hang xuat khau nhap sang nudc ngoai s& bi truc xuat. Cong ty can phai co bién phap
pht hop dé dam bao chit luong ndng san mua vao, tao uy tin chat lwgng cho Cong
ty, dong thoi gbp phan ting hiéu qua kinh doanh cia Cong ty.

Bén canh nhiing han ché nai tai trong hoat dong cia Cong ty, Cong ty con doi
mat véi nhiéu kho khin thach thic chung cua dat nudc, khu vye nhu:

Thir nhat, trong tinh hinh nén kinh té cua nudc ta hién nay dang gip kho khan,
trong 3 thang dau nam 2016 ¢ t6i 20.000 doanh nghiép nging hoat dong. Bén canh
d6, qua trinh toan ciu héa va khu vuc hoa, cung véi viéc Viét Nam di gia nhap to
chac thuong mai thé giéi WTO, TPP (Hiép dinh dbi tac kinh té xuyén Thai Binh
Duong) ddy 1 co hdi nhung ddng thoi ciing 1a thach thire, khi ma cac doanh nghiép
Viét Nam ngoai viéc canh tranh véi cac Cong ty cung nganh trong nudc thi qua
trinh hoi nhap sau nay khién cac Cong ty phai canh tranh véi ca cac Cong ty nudc
ngoai. Pac biét 1a hang noéng san thi yéu cau vé chat luong nong san phai dat tiéu
chuan, d6 am, d xo, do trang,.. Tiéu chuan vé vé sinh an toan thuc pham, va phai
canh tranh ca vé gia. Chinh diéu nay da 1am han ché qua trinh xuat khau ra nuéc
ngoai cua cac Cong ty Viét Nam. Cung véi sire ép gid ca cia cac ho trong nong san,
budn thuong, canh tranh gitra cac Cong ty trong cung nganh, thu tuc ruom ra, kho
khin cua hai quan,... Vi vay ma c6 rat nhiéu Cong ty trong cing nganh diéu dung.

Thi hai, tinh hinh bién dong, tinh hinh chinh tri dang bét 6n, dac biét 1a quan
hé nudc ta véi cac nude trong khu vec Chau A nhu: Trung Quéc, nudc c6 nhiéu

khach hang lau nim va ciing 1a khach hang tiém ning cua Cong ty, diéu ndy ciling
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anh hudéng khong nhoé dén tinh hinh kinh doanh ciia Cong ty, khién cho thi truong bi
thu hep di, téc do trao doi cham lai.

Tha ba, thoi tiét didn bién that thuong, nhiét do ting cao, thoi tiét bién doi dot
ngot, han han, mua d4 xay ra & nhiéu noi, gdy kho khin cho viéc trong noéng san,
nhu Mién Tay nudc ta dang ganh chiu tran han han, nhidm man nghiém trong nhat
trong 100 nam qua khién cho gan 340.000 ha bi xam nhap man va bi han, va ving
Tay nguyén, ngudn noéng san chinh cua Cong ty ciling dang ding trudgc nguy co han
han cao, khién cho nguén cung cip néng san chinh ctia Cong ty dang bi de doa lam
cho chat luong cac yéu té dau vao giam sat, ma gia ca ting cao. Bén canh do, su
xam nhap cua vat tu néng nghiép doc hai tir Trung Québc khién cho cac nuéc nghi
ngai vé chat luong nong san cua nuéc ta, da 1am cho sé lwong don dit hang trong
nhitng nim gan day giam dang ké. Chinh vi vay dé dang viing trén thwong truong
va hoat dong hiéu qua, Cong ty can phai thuc hién nhiéu giai phap dé ning cao chat
lugng hoat dong kinh doanh cta Cong ty hon nira.

3.2. Mot s6 giai phap nhim ning cao hiéu qua kinh doanh ciia Cong ty TNHH
TM XNK Hoang Ngoc

Nang cao hiéu qua kinh doanh 1 vin d& luén luon dugc dit 1én hang dau va
duoc quan tim thuong xuyén nhat cia mot Cong ty. Thong qua Viéc nam rd nhing
vu diém c6 duoc va nhitng nhuoc diém ma Cong ty mic phai ciing nhu nhitng két
qua tir viéc phan tich hiéu qua kinh doanh tai Cong ty Trach nhiém htru han Thuong
mai Xuat nhap khau Hoang Ngoc trong giai doan 2013 — 2015, em da dua ra mot so
giai phap gop phan nang cao hiéu qua kinh doanh ciia Cong ty.

3.2.1. Gidi phdp 1: Qudn Iy khoan phdi thu khdch hang

- Ly do thuc hién: Khoan phai thu khach hang nam 2015 tang manh Ia do
chinh sach tin dung thuong mai cia Cong ty. Nhin chung, cic Cong ty déu mubn
thu tién mat ngay hon 1 ban hang tin dung. Tuy nhién, do ap lyc canh tranh nén
Cong ty dua ra chinh sach tin dung, nhd thé méi 6 thé tiéu thu hang hoéa nhiéu hon,
mé rong thi truong tiéu thy, giam tén kho cua Cong ty va ciing do vay, khoan phai
thu hinh thanh. Nhung ban hang tin dung c6 mdt vu diém 1a lam gia tang doanh thu
cho Cong ty mot cach nhanh choéng, ting cudng moi quan hé véi khach hang. Bén
canh d6, chinh sach tin dung thuong mai co nhiéu rai ro nhu: Rui ro khach hang
khong tra duoc no khi dén han thanh toan, ting cac khoan chi phi thu hdi no, dic
biét nguon von caa Cong ty bi khach hang chiém dung ngay cang nhiéu, dén luc
Cong ty khong du vén luu dong dé quay vong kinh doanh, Cong ty phai di vay, ting
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chi phi 1ai vay, tang ap lyc thanh todn... Vi vay, khi dua ra chinh sach ban hang tin
dung, Cong ty nén can nhic gitta cac loi ich ting thém va chi phi co hdi phat sinh
trén mdi don vi doanh sé ting thém nhd ban hang tin dung, dé tir d6 co thé lya chon
phuong 4n t6i wu nhim nang cao hon nira hiéu qua kinh doanh cua Céng ty. Bén
canh d6, Cong ty can quan 1y khoan phai thu khach hang chit ch& theo timg khach
hang, theo thoi gian ng,.. dé danh gia va xu 1y kip thoi cac khoan phai thu qua han,
giam kha ning khong thu hdi dugc ng, déng thoi giam sé von bi khach hang chiém
dung xubng muc téi wu dé vira ting dwoc hiéu qua sir dung tai san ngin han cua
Cong ty vira gitr méi quan hé tét voi khach hang.

- Noi dung giai phap:

» Tin dung thwong mai hop ly:

Cu thé chinh sach ban hang tin dung c6 nodi dung nhu sau:

+ Béan hang tra gop: Cong ty nén cho khach hang trd gop tung thang, tung
quy,..

+ Bén hang tin dung theo mua vu: Hang hoa cua Cong ty la hang nong san co
tinh mua vy. Do d6, Cong ty c6 thé ap dung tinh ngay mua dé chiét khau. Vi chinh
sach chiét khau theo mua, Cong ty c6 thé khuyén khich khach hang mua hang sém
hon, tiét kiém chi phi luu kho ciia Cong ty va dong thoi ting kha ning gitr khach
hang.

+ Ap dung thoi han tin dung hop 1y: Cac nha quan 1y ciia Cong ty can quyét
dinh c6 nén mé rong thoi han tin dung hay that chat thoi han tin dung. Tir d6 co thé
so sanh ky thu tién binh quan véi Ky han tin dung cua Cong ty ap dung cho ting
khach hang dé danh gia kha niang tai chinh, thién chi trd ng cta khach hang. Tir d6
dua ra cac bién phap xtr 1y kip thoi cling nhu diéu chinh han muc tin dung cho
khach hang nay trong nhiing dot mua hang sau.

+ Ap dung ty ¢ chiét khu thanh toan: Viéc ting nhanh vong quay von, giam
thiéu khoan phai thu, rat ngan Ky thu tién 1a rat can thiét ciing nhu viéc duy tri cac
mbi quan hé véi cac khach hang. Do vay viéc sir dung ty 18 chiét khau thanh toan
cho cac khach hang cia minh 1a mét trong nhiing bién phap Cong ty nén ap dung.

Khi ap dung ty I chiét khau, nhiéu yéu t6 khac ciing thay doi theo: Doanh s
tang, khoan dau tu cho cac khoan phai thu giam, Cong ty ciing s& duoc loi tir nhiéu
yéu t6 khac mang lai khi st dung chinh sach chiét khdu. Cong ty c6 thé giam phi
t6n thu ng ciing nhu s6 ng kho doi va no qua han ciing giam. Khach hang sé tra tién
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nhanh hon, Cong ty cling dugc lgi nho giam cac khoan chi phi ban hang. Nhu vay,
khi ap dung ty 18 chiét khiu van d¢am bao loi ich cta khach hang 14n Cong ty.

Dé dua ra chinh sach tin dung thuong mai cho khach hang, can xéac dinh ty 1é
chiét khiu, Cong ty phai dam bao ring chi phi co hoi phat sinh do st dung chinh
sach tin dung phai nhé hon loi ich thu duoc tir chinh sach nay. Do d6 dé xac dinh ty
18 chiét khiu, theo em Cong ty c6 thé tién hanh theo cach sau:

Doanh thu thuan vé ban hang va cung cip dich vu nim 2015 cua Cong ty 1a
646.495.350.606 dong. Ky thu tién binh quin ctia Cong ty nim 2015 1a 25 ngay. Gia
sir, Cong ty mudn thu hdi no nhanh hon 20 ngay (tic Ky thu tién binh quan nim
2016 con 5 ngdy) ma van dam bao doanh thu thuan vé ban hang va cung cap dich
vu 13 646.495.350.606 dong.

Truéc hét, ta can xac dinh chi phi co hoi cia chinh sach tin dung. Chi phi co
hoi 12 phan lgi nhuan bi mat do chap nhan dy an nay ma khong chap nhan dy an
khac. Vay chi phi co hoi ciia chinh sach tin dung chinh 14 sb tién ma Céng ty chap
nhan chiét khiu cho khach hang. Chi phi co hoi nay dugc xac dinh dya trén co s
141 suét tién vay ngan hang ctia Cong ty, do d6 khi Cong ty ap dung chinh sach chiét
khéu thi s& khuyén khich khach hang thanh toan tién hang nhanh hon, cho nén Cong
ty khong phai vay vén dé tai trg cho nhu cau vén luu dong ctia minh, dan dén Cong
ty s& tiét kiém duoc mot khoan chi phi 13i vay. Chi phi 13i vay Cong ty tiét kiém
duogc chinh 1a lgi nhuan thu dugc do ap dung chinh sach tin dung.

Xéc dinh ty 1¢ chiét khau nhu sau:

Nam 2015, 14i sudt tién vay ngan han cua Cong ty 1a 8,5%/nam, do do chi phi
co hoi ciia phuong an khong co chiét khau 1a: 8,5%

- Néu Cong ty khong sir dung chinh sach chiét khau:

Khoan phai thu khach hang binh quan la:

646.495.350.606
360

Chi phi chiét khdu bang 0 (Do khong sir dung chinh sach chiét khau)

Néu Cong ty sir dung chinh sach chiét khau:

Khoan phai thu khach hang binh quan la:

646.495.350.606
360
Chi phi chiét khau: 646.495.350.606 x a% (a% la ty 1¢ chiét khau tdi da)

x 25 = 44.895.510.459 (ddng)

x 5 = 8.979.102.092 (d¢ong)
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Vay khoan phai thu trong nim giam do 4p dung chinh sich chiét khau:
44.895.510.459 - 8.979.102.092 = 35.916.408.367 (d6ng)

Chi phi 1i vay tiét kiém duoc la:

35.916.408.367 x 8,5% = 3.052.894.711 (dong)

S6 tién chiét khau téi da la:

646.495.350.606 x a% = 3.052.894.711 (dong)

— a=0,47%/nam

Nhu vay, dé Cong ty c6 thé thu hdi no trong thoi gian 1a 5 ngay, Cong ty phai
xéc dinh ty 1& chiét khau nho hon hoic tdi da bang 0,47%/nam.

Toém lai, véi chinh sach tin dung nhu trén, mot mat sé€ co tac dung thu hut
dugc khach hang, mot mit 1am luong vén cua Cong ty bi khach hang chiém dung
giam di, dé tir d6 nang cao hon nita hiéu qua st dung tai san ngan han ciing nhu
hiéu qua kinh doanh caa Céng ty. Ngoai ra, dé quan 1y t6t khoan phai thu, Cong ty
cling can c6 chinh sach quan 1y va thu hdi no hop 1y. Chinh sach thu ng ¢6 muc dich
1a sir dung cac ngudn lec Cong ty dé thuc hién viéc thu tién dbi véi cac khoan no
cta khach hang d3 qué han, n6 ciing lién quan dén viéc xac dinh thoi gian cho viéc
chi tiéu cac ngudn lyc d6. DI nhién, chi phi thu ng phai duoc xem xét toan dién tir
qua trinh danh gia cac yéu cau tin dung cho dén chi phi co hoi do viéc luu giit cac
khoan phai thu, chi phi kiém soat va chi phi thu no véi khoan no qua han.

> Ting cwdng quan 1y va thu hdi ne:

Trudc khi tién hanh thu hoi no ta tién hanh xem xét xem gié tri cia khoan ng
va thoi han cta né da qua han bao nhiéu lau. P6i Vi ngudi lam cong tac quan 1y
cong no phai thuong xuyén xem xét cho tirng khach hang va theo tung thoi gian no,
xem xét cac khoan ng nao chua dén han, dén han, qua han va thoi gian no bao nhiéu
lau, tir d6 c6 bién phap thu hdi no hop 1y va higu qua.
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Bang 3.1. Bang theo doi thoi han ng cia cac khoan phai thu
(Pon vi tinh: Ngan dong)

Ngay | Thoi Ngay

Tén | Tong | ., . ,
bat dau | han ng | hét han No qua han
KH | PTKH
ng | (Ngay) no
. 1-5 | 5-10 [ 10-15 | 15-20 | 20-25 | 25-30
' Ngay | Ngdy | Ngay | Ngay | Ngay | Ngay
2.
3.
4.
5.

Vi bang phan tich ndy Cong ty c6 thé dé dang Kiém soat dugc cac khoan no
dén han va qua han, tir ¢ lam tha tuc thu hdi no.

Tuy vao khach hang, gia tri don hang, mic d than quen ctia khach hang, thoi
gian qua han no cia khach hang ma ap dung céc bién phap doi no khac nhau, c6 thé
ap dung céc bién phap sau:

- Giri thu dén nhic nho khach hang khoan ng da qua han.

- Gui thu yéu cau khach hang tra ng va khuyén céo 13 ¢6 thé 1am giam uy tin
cua khach hang trong quan h¢ kinh doanh véi Cong ty.

Can than trong trong viéc nhac nho thu hdi no. Khong nén voi vang néng voi
trong 14 thu dau tién khi nhic nhé khach hang, dong thoi thé hién sy quan tdm cia
Cong ty dbi v6i khach hang. Trude khi giri tiép 14 thu tiép theo, can co khoang thoi
gian nhat dinh dé khach hang thanh toan. Néu sau thoi gian d6 ma khach hang van
chua thanh toan thi Cong ty giri tiép 14 thu tiép theo voi mirc do ting dan thé hién
yéu cau cua Cong ty cua Cong ty dbi véi khach hang vé viéc thanh toan khoan no
qua han d6i v4i Cong ty. Bén canh guri thu nhac nho, Cong ty c6 thé goi dién thoai
tryc tiép dé tham hoi va nhac nhg khich hang thanh toan khoan ng ma khach hang
con ng Cong ty.

- Tryc tiép lam viéc véi khach hang d6, nhac lai diéu kién rang budc trong hop
d6ng khi mua ban giita hai bén, quyén va nghia vu ctia khach hang trén hop dong
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kinh té, yéu cau ho tra ng diing han nhu da thoéa thuan ghi trén hop ddng kinh té ma
Cong ty di ky két v6i khach hang.

Kién quyét loai bo nhirng khach hang khong du kha ning tai chinh va khong
dam bao uy tin trong kinh doanh. Can c6 su rang budc chit ché trong hop dong ban
hang dé tranh nhitng tranh chap vé sau.

Pay manh cong tac tiép thi, chi dong tim kiém va ting cuong hop tic voi
khach hang c6 uy tin, c6 tiém ning vé tai chinh timg budc thay thé cac khach hang
tiém an kha nang rui ro 1n.

Dic biét chu trong cong tic quan 1y tién hang, theo ddi khach hang, kiém tra
d6i chiéu cong no, thu hdi ng dé xac dinh dung thuc trang cua khoan phai thu. Nhan
dién nhiing khoan tin dung c6 van dé va thu thap nhiing tin hiéu dé quan ly va xir ly
Kip thoi.

Tuy nhién, trong kinh doanh khong nén quéa cing nhic trong cong tac doi no.
Cong ty nén van dung nhitng chinh sach ndy mét cach linh hoat, tiy vao ting ddi
tuong khach hang ma c6 bién phap phu hop. Co nhu vy Cong ty méi co thé day
nhanh tdc do thu hdi no.

3.2.2. Gidi phdp 2: Tiét Kiém chi phi qudn Iy doanh nghiép

- Ly do thuc hién: Doanh thu thuan ting thé hién hoat dong kinh doanh cua
Cong ty di on dinh tré lai va timg budc phat trién, nhung nam 2015 chi phi quan 1y
doanh nghiép cua Cong ty ting dot bién, ting 90,3% gay lang phi, cdn c6 bién phap
dé kiém soat chi phi nay & mac tdi wu, tranh lang phi, dé tang lgi nhuan cho Cong
ty.

- Noi dung giai phap:

Lap du toan chi phi ngan han trén co s& ké hoach tai chinh dé nim bat kip thoi
tinh hinh bién dong cia chi phi.

Thuong xuyén phan tich, danh gia tinh hinh thyc hién chi phi, nhitng mat
manh, mit yéu ciling nhu nhimng nhan t6 khach quan va chi quan tic dong dén viéc
thuc hién chi phi cho tirng bo phan nham lam giam chi phi & Cong ty.

Giam chi phi quan ly doanh nghiép nhu: Chi phi van chuyén béc d&, giao
nhan van tai, bao hiém, chi phi tién lvong cho cong nhan va quéan 1y, chi phi lam cac
thi tuc trong thu mua néng san va chi phi dé xuét khau, cac chi phi cho dich vu mua
ngoai va bang tién khac. Cong ty can tiang cudng kiém soat, quan 1y chat chg, thuc
hién tiét kiém c6 hiéu qua cac chi phi khac nhu chi phi tiép khach, chi phi dién,
nuéc, dién thoai, chi phi van phong pham,... Xay dung dinh muc sir dung dién,
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nuée, dién thoai, 1ap dy toan chi phi ngin han giup cong tac quan 1y chi phi cu thé
hon. Thuc hién cong khai chi phi dén tirng bd phén lién quan dé dé ra bién phap cu
thé tiét kiém chi phi nhu ddi voi chi phi van phong pham. Tuy nhién khéng khéng
ché n6 & mirc qua thip vi né chi hd tro cho vin phong lam viéc, Cong ty can lap ra
mot bién do dao dong thich hop. Ngoai ra, Cong ty nén xay dung quy ché thuéng
phat vé sir dung tiét kiém hoic lang phi tai san cia Cong ty nham ning cao ¥ thic
tiét kiém trong can bg, cong nhan vién.

Cong ty nén gido duc y thirc tiét kiém cho nhan vién. C6 ché d6 khen thuong
hop 1y cho nhiing c4 nhén, tap thé c6 nhitng bién phap, hanh dong lam giam chi phi.
Dong thoi ciing xtr phat di véi cac truong hop lang phi trong Cong ty.

Dé quan 1y chi phi quan 1y kinh doanh mét cach ¢6 hiéu qua, ta can dinh mic
ting loai chi phi quan 1y bang bao nhiéu phan trim so véi doanh thu.

Pinh mire chi phi QLDN =Ty I¢ % dinh mirc x Doanh thu

Vi dy, gia st Cong ty quy dinh ty 1€ % dinh muc chi phi quan ly doanh nghiép
13 0,35% cua doanh thu, gia sir tong doanh thu dat dugc theo du toan doanh thu cua
Cong ty nim 2016 13 646.495.350.606 dong thi dinh mirc chi phi QLDN cua Cong
ty 1a 646.495.350.606 x 0,35% = 2.262.733.727 dong, Cong ty so sanh chi phi
QLDN thyc té caa Cong ty ndm 2016 véi mac 2.262.733.727 ddng néu vuot qua
dinh muc chi phi QLDN nay thi Cong ty da sir dung chi phi QLDN lang phi. Vi
vay, Cong ty nén dé nghi cac phong ban, don vi, cac ca nhan vi pham phai chiu
trach nhiém vé muc chi phi vuot qua dinh mac trén. Tur d6 di tim nguyén nhan cua
su vuot dinh mirc nay va phong tranh truong hop vuot dinh mirc tuong tu xay ra ¢
cac ky sau. Bong thoi, Cong ty phai thuong xuyén danh gia lai dinh mtc nay da
hop 1y hay chua va diéu chinh cho phit hop véi quy mé kinh doanh, chién luoc cia
nha quan tri dé nang cao hiéu qua kinh doanh cua Cong ty hon nira.

3.2.3. Gidi phdp 3: Qudn Iy hang ton kho

- Ly do thuc hién: Vi hoat dong cia Cong ty la kinh doanh thuong mai nén
luong hang ton kho thudng Ién, hang ton kho cua Cong ty chi yéu 1a néng san kho
thu mua tir cac ndng trudng trong nudc va ving Tdy Nguyén. Va gia von hang ton
kho 14 nhén t6 chinh cu thanh nén gia von hang ban, anh huong truc tiép ti loi
nhuan cua Cong ty. Bac biét, hang tdn kho 1a nong san thi luong hao hut, mit mat
lai cang 16n va kho tranh khoi. Do d6 ting cuong cong tic quan 1y hang ton kho dé
giam thiéu chi phi do hao hut 1 diéu can thiét va c6 anh huéng quyét dinh dén két
qua hoat dong cudi cung ciia Cong ty.
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- N§i dung giai phap:

Theo quy dinh ciia Cong ty, khi nhap kho, néng san phai dat d6 4m tiéu chuan
1a 17°C-18°C thi duoc phép luu kho. Sau khi luu kho néng san tiép tuc duoc phoi,
Séy dén khi dat d6 4m 13 16°C thi duoc xuit ban. Néu nong san khi thu mua c6 do
am 1a 19°C- 20°C thi s& bi hao hut I6n, ¢ mdi 1°C vugt muc cho phép s& 1am hao
hut tang 1a 2% tuong ung voi giam 2% loi nhuan cua Cong ty. Nhung hién tai,
Cong ty chua c6 bo phan kiém tra chat luong noéng san thu mua riéng biét dé kiém
tra chat luong va do am néng san khi thu mua, ma cong viée nay thudng duwoc giao
cho bo phan nhan hang thuc hién, quy trinh kiém tra d6 Am va cht lugng khong
duogc thuc hién day du va chit ché. Cong ty nén thanh 1ap bo phan KCS lanh nghé,
khach quan va trung thuc, chuyén thuc hién viéc kiém soat chat luong thu mua va
chiu trach nhiém cho phan hao hut néu phan hao hut nay 1a do cong tac quan 1y chét
luong dau vao sai sot, 16ng 160 gy ra.

- Thyc hién viéc theo doi quan 1y 16 hang nhap theo thoi gian luu kho, do am,
d6 xo chat ché. Tir d6 c6 thé naim dugc tinh trang chat luong, kha nang hu hong, am
méc cua 16 hang dé kip thoi xt 1y.

- Phan loai chit luong cua cac 16 hang dang luu kho dé co thé dap ung day du
va dung chat luong cho cac don hang gia tri khac nhau cho hop 1y, nhdm ning cao
uy tin cua Cong ty, tao niém tin véi khach hang, tranh truong hop hang hoa kém
chat lugng so Véi gid ban va yéu cau cua khach hang.

- Tao mbi quan hé than thiét va hop tac lau dai véi cac trang trai chin nuodi
trong va ngoai tinh, diéu nay thuan lgi cho viéc xir Iy néng san khi thoi gian luu kho
qua 1au, hodc do cac nguyén nhan khach quan khac khién cho nong san bi giam chat
lugng, khong thé ban cho cac khach hang c6 muyc dich st dung lam thyc pham,
ruou, Cong ty ¢ thé ban cho céc trang trai chian nudi dé phan nao giam bt ton that.

- Lap ké hoach cho hoat dong kinh doanh trén co s& tinh hinh nim béo cao,
chi tiét s6 luong hang cho ting thang, timg quy, dé c6 chinh sach dy trit hang ton
kho hop 1y (vé sb luogng, thoi diém dat hang va luong hang can mua), vira dam bao
cung ung kip thoi, vira giam luong hang ton kho trong ky. Tuy nhién néu duy trir qua
nhiéu thi s& gay o dong von, ton chi phi luu trit, luu trir lau lam giam chat nong san.
Bén canh d6, bo phan mua hang ciing can lya chon nha cung cap hop 1y dua trén chi
tiéu gia ca hang hoa, thoi gian thanh toan ng mua hang, chiét khau dugc huong,...
Kiém tra s6 luong, chat luong ndng san khi nhap vé. Néu hang kém pham chét thi
phai dé nghi v6i nguoi ban dén bu thiét hai cho Cong ty.
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3.2.4. Gidi phdp 4: Ddy manh thj trwong tiéu thu néi dia

Khu vue duyén hai mién trung va Tay nguyén 1a khu vuc cung cip thuc pham
gia suc, gia cAm Ién cho ca nuée. Nhung trong nhitng nim vira qua Cong ty chi cha
trong dén linh vuc xuit khau nong san cho nuée ngoai dé 1am thwc pham, san xuat
ruou... Nhung dé dap tmg duoc nhitng don hang nay doi hoi nong san thu mua phai
dugc chon loc k¥, phai dat chuan vé chat luong, an toan vé sinh thuc pham. Trong
khi mat hang nong san la mat hang c6 tinh phu thudc vao thién nhién cao, dac biét
1a tinh hinh bién d6i khi hau nhu hién nay, thi viéc néng san mat mua hodc khong
dat tiéu chuan chét luong 13 viéc dé xay ra, bén canh d6 mit hang noéng san Viét
Nam con phai canh tranh véi nong san cua cac nude nong nghiép khac trong khu
vuc. Vi vay dé tdi da hoa loi nhuan, tan dung ngudn nong san va dic diém nganh
nghé cua khu vuc, Cong ty nén chu trong dén ca thi trudong tiéu thu ndi dia, cung
cap nong san dé 1am thic dn cho gia stc, gia cAm cho cac trang trai chin nudi.
Pong thoi, Cong ty thu mua da phan ndng san cia ba con ndéng dan véi mirc gid ca
hop 1y, dung chét lugng bén canh viéc ting thém doanh thu va mo rong thi truong
tiéu thu cua Cong ty, Cong ty con tao duoc mdi quan hé 1am in khang khit 1au dai
V6i ba con trong noéng san va thuong budn, diéu d6 s& giup Cong ty bao dam duoc
nguon ndng san khi vao mua cao diém hay khi khan hiém néng san. Bé mag rong thi
truong ndi dia, Cong ty phai ddy manh nghién ciru thi trudng trong khu vuc, tao
mdi quan hé voi cac trang trai chidn nudi, Cong ty san Xuit cic san pham tir nong
san trong nudc dé co thé dap (ng tot hon nhu cau caa ho va md rong thi trudng noi
dia, tang loi nhuan cho Cong ty.
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KET LUAN

Trong nén kinh té vai lam phat cao va nhiéu kho khin nhu hién nay, mdi Cong
ty dang ding trudc nhitng kho khan, thach thirc 16n budc cac nha quan tri phai dua
ra nhirng quyét dinh dung din, sang sudt trén con dudng phat trién cua minh. Moi
quyét dinh cua ho s& anh huéng dén thanh cong hay that bai cia Cong ty. Dé c6
dugc nhitng chién luge dem lai hiéu qua cho mot don vi thi phan tich hiéu qua kinh
doanh 1a mét cong cu hiru hiéu giap nha quan tri thuc hién cong viéc dinh hudng
phat trién cho Cong ty.

Cong ty TNHH TM XNK Hoang Ngoc ra doi di gop phan giai quyét cong an
viéc lam, cai thién thu nhap, chuyén dich co ciu kinh té va dong gop khong nho vao
Ngan sach Nha nudc. Trong thoi gian thuc tap tai Cong ty TNHH TM XNK Hoang
Ngoc, em thiy Cong ty di dat duoc nhitng hiéu qua kinh doanh nhat dinh. Song van
con mot s6 han ché ma Cong ty can cé nhirng bién phap dé khic phuc. Sy nd hrc
ctia toan Cong ty s& gitip nang cao hiéu qua kinh doanh mét cach nhanh nhat. trong
bai thyc tap ciia minh, em ciing da dwa ra mot s6 giai phap nham giup Cong ty tham
khéo thém dé co thé nang cao hiéu qua kinh doanh cta minh.

Do thoi gian thyuc tap tai Cong ty han ché, cung véi su hiéu biét, 1y luan va
thuc tién chua hoan chinh nén trong qua trinh nghién ctru va trinh bay khong tranh
khoi nhirng sai sét. Em rat mong nhan dwoc su dong gop ¥ kién bo sung va giup 45
cta quy thay cd, cing cac anh, chi trong Cong ty dé bai khoa luan tét nghiép cua em
duoc hoan chinh hon.

Mot 1an nita, em xin chan thanh cam on Ban 1anh dao, cac anh, chi trong Cong
ty TNHH TM XNK Hoang Ngoc va c¢b gido huéng dan ThS. Lé Thi My Ta da nhiét
tinh giup d& em hoan thanh tot khoa luan tét nghiép nay.

Binh Dinh, ngay 01 thang 05 nam 2016

Tac gia

DPoan Thi Phwong Thao
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PHU LUC

PHU LUC 01: BANG BAO CAO KET QUA HOAT PONG KINH DOANH
BAO CAO KET QUA HOAT PONH KINH DOANH

PVT: dong)
Sé tién
Chi tiéu
2013 2014 2015
1. DT BH va CCDV 728.624.777.560 | 562.867.330.965 | 646.495.350.606
2. Cac khoan giam trir
DT
3.DTT vé BH va CCDV | 728.624.777.560 | 562.867.330.965 | 646.495.350.606
4. Gia von hang ban 677.632.167.725 | 504.076.364.726 | 577.826.182.868
5. LN gop vé BH va
50.992.609.835 | 58.790.966.239 | 4.718.793.331
CChV
6. DT hoat dong TC 2.476.653.140 | 2.325.099.253 | 1.846.344.571
7. Chi phi tai chinh 8.693.050.520 | 6.989.875.923 | 12.125.340.550
- Trong do6: Chi phi lai
vay 7.298.643.715 | 5.448.233.247 | 6.899.598.552
8. Chi phi BH 36.520.442.309 | 46.806.379.295 | 48.510.460.052
9.Chi phi QLDN 2.215.170.578 | 1.998.731.218 | 3.803.576.778
10. LN thuan ti hoat
6.040.599.568 | 5.321.079.056 | 6.076.134.929
dong KD
11. Thu nhap khéc 416.164.491 17.533.898 232.933.333
12. Chi phi khac 391.200.909 63.720.000 230.000.000
13.Loi nhuan khac 24.963.582 (46.186.102) 2.933.333
14. Tong loi nhuan ké
, 6.065.563.150 | 5.274.892.954 | 6.079.068.262
toan truéc thue
15. Chi phi thué TNDN
_ 1.516.390.788 | 1.160.476.450 | 1.337.395.018
hién hanh
16. Chi phi thué TNDN
hoan lai
17. LN sau thué TNDN 4549.172.362 | 4.114.416.504 | 4.741.673.244

18. Lii co ban trén co
phiéu




PHU LUC 02: BANG CAN POI KE TOAN
BANG CAN POI KE TOAN

(BVT: dong)
Tai sin S6 tién
s 31/12/2012 31/12/2013 31/12/2014 31/12/2015
ﬁ;nTal San NGaN | 139704.447.197 | 81.591.550.794 | 54.817.931.826 | 185.485.101.318
. Tién va tuong 1.193.680.437 | 2533.695.348 | 2.073.258.073 | 1.712.178.560
duong tién
Il. Cac khoan dau
t tai chinh ngin 15.060.000.000 | 9.984.100.000 | 36.300.000.000
han
il Cac hoan Phal | 95149605881 |  829.728.076 | 593.970.502 | 90.945.137.141
VI Hang ton kho 113.142.995.089 | 56.204.855.730 | 13.933.390.795 | 55.464.913.038
L’ﬁgjl san ngan han 238.165.790 |  6.963.271.640 | 28.233.212.456 | 1.062.872.579
B. Taisan dai han |  16.898.523.135 | 30.746.749.689 | 30.500.421.282 | 28.829.649.382
I. Cac khoan phai
thu dai han
I1. Tai san cb dinh 15.812.181.678 | 30.412.583.711 | 30.347.859.726 | 28.071.108.382
1. Tai san c6 dinh
httu hinh
2. Chi phi xay dyng 722.082.490
co ban do dang
Ill. Bat dong san
dau tu
IV. Cac khoan dau
tur tai chinh dai han
V. Tai san dai han
e 364.258.967 334.165.978 |  152.561.556 758.541.000
Téng tai san 156.622.970.332 | 112.338.300.483 | 85.318.353.106 | 214.314.750.700




Ngudn vén

So tién

31/12/2012 31/12/2013 31/12/2014 31/12/2015
A.Ng phii tri 140.882.811.466 | 92.820.245.542 | 51.728.497.650 | 169.056.619.588
I. No ngan han 131.882.811.466 | 72.970.245.542 | 39.478.497.650 | 169.056.619.588
1. Vay va ng ngan han 54.309.000.000 | 53.761.200.000 | 33.047.502.500 | 156.256.847.833
2. Phai tra nguoi ban 611.189.491 | 16.125.364.000 | 2.370.036.875 | 4.613.956.237
?ﬁngum mua tra tien 71.873.269.445 | 1.244.595.835 | 1.592.066.140 | 4.366.087.148
4. Thue va cac khoan 5.089.352.530 | 1.839.085.707 | 2.468.892.135 | 3.819.728.370
phai ndp cho nha nudc
1. No dai han 9.000.000.000 | 19.850.000.000 | 12.250.000.000
B. Vén chii s6 hiru 15.740.158.866 | 19.518.054.941 | 33.589.855.458 | 45.258.131.112
I. Vén chi so hitu 15.740.158.866 | 19.518.054.941 | 33.589.855.458 | 45.258.131.112
i(;), \h/fr’;l dau tur cta cha 15.000.000.000 | 15.000.000.000 | 25.000.000.000 | 32.000.000.000
2, Chénh lgch ty gia 558.666 (573.789) (543.013)
hoi doai
3. Quy khic thuoc von 37.454.545 31.954.545 31.954.545 31.954.545
chu s& hiru
ﬁm'r-a‘-’;;h“a” sau thue 702.145.655 | 4.486.674.185 | 8.557.900.913 | 13.226.719.580
Tong nguon von 156.622.970.332 | 112.338.300.483 | 85.318.353.108 | 214.314.750.700




